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The E-ACTAI-2403 certification is the best proof of your ability. However, it's not easy for those work officers who has less free
time to prepare such an E-ACTAI-2403 exam, and people always feel fear of the unknown thing and cannot handle themselves with
a sudden change. However, our E-ACTAI-2403 Exam Questions can stand by your side. And we are determined to devote
ourselves to serving you with the superior E-ACTAI-2403 study materials. You can have a try on the free demo of our E-ACTAI-
2403 exam questions, you can understand in detail and make a choice.

SAP E-ACTAI-2403 Exam Syllabus Topics:

Topic Details

Topic 1
Agile Project Delivery: This section focuses on describing the methods project teams use to develop
release and sprint plans. It also requires you to outline the structure and key activities within each sprint, as
well as discuss the primary techniques utilized in agile projects.

https://drive.google.com/open?id=1RmyH8zBAWmP83gBbPnymoI0SxFgxobdE
https://www.free4dump.com/E-ACTAI-2403-braindumps-torrent.html
https://www.actual4labs.com/SAP/E-ACTAI-2403-actual-exam-dumps.html


Topic 2
SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology
elements, with a specific emphasis on the Fit to Standard approach.

Topic 3

New Implementation SAP S
4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreams specifically related to the implementation of
SAP S
4HANA Cloud.

Topic 4
SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in
the industry.

Topic 5

SAP Cloud ALM: This portion of the exam covers an introduction to SAP Cloud ALM, highlighting its
value proposition and its application in implementation processes. It includes discussions on conducting Fit-
to-Standard Workshops, an introduction to SAP Cloud ALM for Operations, and explanations of
business process monitoring techniques.
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E-ACTAI-2403 Latest Materials, Trusted E-ACTAI-2403 Exam Resource
Since IT certification examinations are difficult, we know many candidates are urgent to obtain valid preparation materials to help
them clear exam success. Now we offer the valid E-ACTAI-2403 test study guide which is really useful. If you are still hesitating
about how to choose valid products while facing so many different kinds of exam materials, here is a chance, our SAP E-ACTAI-
2403 Test Study Guide is the best useful materials for people.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q21-Q26):
NEW QUESTION # 21 
Which tools can SAP Cloud ALM leverage for project tasks? Note: There are 2 correct ans-wers to this que-stion.

A. SAP Central Business Configuration
B. SAP Readiness Check
C. SAP Solution Manager
D. SAP Signavio Process Navigator

Answer: A,B

Explanation:
SAP Cloud ALM leverages several tools to facilitate the management of project tasks effectively:
* A. SAP Readiness Check: This tool helps organizations assess their readiness for migration to SAP S/4HANA by analyzing their
existing environment and providing insights on what needs to be addressed before, during, and after the migration process.
* B. SAP Central Business Configuration: This is a new capability that supports the configuration needs
* of SAP's Intelligent Enterprise Suite. It enables a guided configuration process that simplifies the setup of SAP solutions across the
business landscape, ensuring a coherent and aligned configuration. Option C (SAP Solution Manager) is traditionally used for
application lifecycle management in existing SAP landscapes but is distinct from SAP Cloud ALM, which is designed for cloud
solutions and does not generally leverage Solution Manager directly. Option D (SAP Signavio Process Navigator) aids in process
management and optimization but is not primarily a tool leveraged directly by SAP Cloud ALM for project task
management.References:
* SAP Cloud ALM integration and tool documentation
* SAP Readiness Check and Central Business Configuration guides

NEW QUESTION # 22 
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In which phase of SAP Activate does the SAP Project Manager set up project governance?

A. Explore
B. Discover
C. Realize
D. Prepare

Answer: D

Explanation:
In the SAP Activate methodology, the SAP Project Manager sets up project governance during the:
* B. Prepare phase: This early phase of the project includes establishing the project's governance structure. This involves defining
roles, responsibilities, decision-making processes, and communication plans to ensure effective oversight and successful delivery of
the project.
Options A (Explore), C (Realize), and D (Discover) involve other critical activities, but the foundational governance structure is
typically established in the Prepare phase to guide the entire project.References:
* SAP Activate methodology for project setup
* Project governance structures in SAP implementations
Agile Project Delivery

NEW QUESTION # 23 
What is the purpose of "Scrum of Scrums"?

A. To gather requirements from business users
B. To create an alternative Scrum process for larger teams
C. To run an integration meeting across the various teams
D. To conduct a regular review of risk and issues

Answer: C

NEW QUESTION # 24 
In which phase do you create "an ordered list of everything that is known to be needed in the product"?

A. Discover
B. Realize
C. Prepare
D. Explore

Answer: D

Explanation:
In the SAP Activate methodology, "an ordered list of everything that is known to be needed in the product" is typically created in
the:
* D. Explore phase: During this phase, the project team works to define the detailed scope of the project, including creating
comprehensive lists of requirements that capture all that is needed in the product.
This includes both functional and non-functional requirements which are documented and agreed upon to guide subsequent project
activities.
Options A (Prepare), B (Discover), and C (Realize) involve other types of planning and implementation activities, but the detailed
scope definition and requirement listing are central to the Explore phase.
References:
* SAP Activate project phases description
* Explore phase activities in SAP projects
Workstreams Overview

NEW QUESTION # 25 
What is the objective of a Sprint Retrospective meeting?

A. Prioritize the remaining backlog items.



B. Improve the team's process.
C. Prepare for Quality Gate.
D. Provide feedback to the project sponsor.

Answer: B

Explanation:
The objective of a Sprint Retrospective meeting within the Agile framework is:
* D. Improve the team's process.This meeting is focused on reflection by the team on the past sprint, identifying what went well,
what did not, and how processes can be improved for future sprints. The aim is to continuously enhance efficiency and effectiveness
in the team's work processes.
The retrospective is a critical component of the Agile cycle as it promotes continuous process improvement and team collaboration,
ensuring that lessons learned are incorporated into future sprints.References:
* Scrum Guide
* Agile methodologies documentation
Agile Project Delivery

NEW QUESTION # 26
......

Our E-ACTAI-2403 test guide has become more and more popular in the world. Of course, if you decide to buy our E-ACTAI-
2403 latest question, we can make sure that it will be very easy for you to pass your exam and get the certification in a short time,
first, you just need 5-10 minutes can receive E-ACTAI-2403 Exam Torrent that you can learn and practice it. Then you just need
20-30 hours to practice our study materials that you can attend your exam. It is really spend your little time and energy.
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