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The learning material of VCEDumps is in three different formats so the students can take full benefit from it and use it anywhere
anytime while preparing for SAP Certified Specialist - Project Manager - SAP Activate for Agile Implementation Management
exam questions. The SAP Certified Specialist - Project Manager - SAP Activate for Agile Implementation Management (E-
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SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q36-Q41):
NEW QUESTION # 36 
Where do you activate SAP Best Practices from Cloud ALM to be used during the fit-to-standard workshops for SAP S/4HANA
Cloud Public Edition?

A. Starter System
B. Production System
C. Quality System
D. Development System

Answer: A
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Explanation:
In the context of SAP S/4HANA Cloud Public Edition, SAP Best Practices are activated from the Starter System during the fit-to-
standard workshops. The Starter System in SAP S/4HANA serves as a preliminary, fully configured system that allows project
teams to explore and understand SAP functionalities, configure business processes, and make necessary adjustments before these
are moved to the production environment. It is crucial during the initial stages of implementation to help in aligning the standard SAP
solutions with the organization's business processes. The activation of these practices in the Starter System ensures that the project
team can test and validate processes without affecting the live business operations that occur in the production system, or ongoing
development in the development system.References:
* SAP S/4HANA Cloud setup and management documentation
* Fit-to-standard workshops and activation guidance from SAP

NEW QUESTION # 37 
Which tools can SAP Cloud ALM leverage for project tasks? Note: There are 2 correct answers to this question.

A. SAP Central Business Configuration
B. SAP Readiness Check
C. SAP Signavio Process Navigator
D. SAP Solution Manager

Answer: A,B

NEW QUESTION # 38 
In which phase of SAP Activate does the SAP Project Manager set up project governance?

A. Prepare
B. Realize
C. Explore
D. Discover

Answer: C

NEW QUESTION # 39 
What are key goals of the burndown chart? Note: There are 2 correct ans-wers to this que-stion.

A. Assignment of backlog items to future sprint up to completion of the release
B. Determination of the planned go-live date based on current velocity
C. Determination of the overall availability of the team for the future sprints
D. Visualization of the size of the backlog consumed so far

Answer: B,D

Explanation:
Key goals of the burndown chart in Agile project delivery include:
* C. Visualization of the size of the backlog consumed so far: The burndown chart provides a visual representation of work
completed over time against the total work scope, helping teams track progress and pace.
* D. Determination of the planned go-live date based on current velocity: By analyzing the rate at which the team is completing
work, project managers can forecast when the project is likely to be completed, which aids in planning for the go-live date.
Options A (Determination of the overall availability of the team for the future sprints) and B (Assignment of backlog items to future
sprint up to completion of the release) are not direct goals of the burndown chart; these aspects are more related to sprint planning
and capacity management.References:
* Agile project management tools and their uses
* Effective use of burndown charts in project management
Agile Project Delivery

NEW QUESTION # 40 
Which techniques should the SAP Activate practitioner follow? Note: There are 3 correct answers to this question.



A. Reduce business user involvement for efficiency
B. Optimize testing by running it only at the end of Realize phase
C. Leverage dynamic extensibility and integrations
D. Apply the fit-to-standard first mindset
E. Use agile approach throughout the project

Answer: C,D,E

NEW QUESTION # 41
......
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your exams and your wonderful career development, Before you try to attend the E-ACTAI-2403 practice exam, you need to look
for best learning materials to easily understand the key points of E-ACTAI-2403 exam prep.
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Famous E-ACTAI-2403 Test Learning Guide: SAP Certified Specialist -
Project Manager - SAP Activate for Agile Implementation Management has
high pass rate - VCEDumps
Our E-ACTAI-2403 Study Guide materials will actually help you success for your exams and your wonderful career development,
Before you try to attend the E-ACTAI-2403 practice exam, you need to look for best learning materials to easily understand the
key points of E-ACTAI-2403 exam prep.

Materials trends are not always easy to forecast on our study guide, but they have predictable pattern for them by ten-year
experience who often accurately predict points of knowledge occurring in next E-ACTAI-2403 preparation materials.

The software provides SAP Certified Specialist - Project Manager - SAP Activate for Agile Implementation Management (E-
ACTAI-2403) practice exams that are customizable, helping students prepare for the actual E-ACTAI-2403 exam.
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