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SAP E_ACTAI_2403 Exam Syllabus Topics:

Topic Details

Topic 1
Agile Project Delivery: This section focuses on describing the methods project teams use to develop
release and sprint plans. It also requires you to outline the structure and key activities within each sprint, as
well as discuss the primary techniques utilized in agile projects.

Topic 2
Workstreams Overview: This section of the examination assesses your ability to articulate the fundamental
concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP
Activate Methodology.

Topic 3
SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology
elements, with a specific emphasis on the Fit to Standard approach.
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Topic 4
Agile Project Planning: This portion delves into the various roles and responsibilities within agile projects. It
also explores the initial stages of project preparation, encompassing planning strategies, estimation
techniques, the process of user story mapping, and the construction of a comprehensive backlog.

Topic 5

New Implementation SAP S
4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreams specifically related to the implementation of
SAP S
4HANA Cloud.

Topic 6

SAP Cloud ALM: This portion of the exam covers an introduction to SAP Cloud ALM, highlighting its
value proposition and its application in implementation processes. It includes discussions on conducting Fit-
to-Standard Workshops, an introduction to SAP Cloud ALM for Operations, and explanations of
business process monitoring techniques.
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SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q28-Q33):
NEW QUESTION # 28 
What is the result of fit-to-standard workshops?

A. Preparation of standard test cases and test scripts for end users
B. Prioritization of the requirements backlog by the team
C. Confirmation solution fit and identification of delta requirements
D. Detailed assessment of customer's current business processes

Answer: C

Explanation:
The result of fit-to-standard workshops in the SAP Activate methodology is:
* D. Confirmation solution fit and identification of delta requirements: These workshops aim to match the business processes with the
standard functionality of the SAP system and identify any gaps (delta requirements) that need customization or additional solutions.
Fit-to-standard workshops are crucial for understanding how well the standard SAP solutions meet the business needs and what
modifications are required to fully support the business processes.References:
* SAP Activate methodology
* Implementation strategies for SAP S/4HANA
SAP Activate Elements

NEW QUESTION # 29 
What is an activity that is performed at the end of the Realize phase?

A. Load data into a production system
B. Perform cutover simulation
C. Run the user acceptance test
D. Provision development system

Answer: A
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NEW QUESTION # 30 
What are key goals of the burndown chart? Note: There are 2 correct ans-wers to this que-stion.

A. Assignment of backlog items to future sprint up to completion of the release
B. Determination of the overall availability of the team for the future sprints
C. Visualization of the size of the backlog consumed so far
D. Determination of the planned go-live date based on current velocity

Answer: C,D

Explanation:
Key goals of the burndown chart in Agile project delivery include:
* C. Visualization of the size of the backlog consumed so far: The burndown chart provides a visual representation of work
completed over time against the total work scope, helping teams track progress and pace.
* D. Determination of the planned go-live date based on current velocity: By analyzing the rate at which the team is completing
work, project managers can forecast when the project is likely to be completed, which aids in planning for the go-live date.
Options A (Determination of the overall availability of the team for the future sprints) and B (Assignment of backlog items to future
sprint up to completion of the release) are not direct goals of the burndown chart; these aspects are more related to sprint planning
and capacity management.References:
* Agile project management tools and their uses
* Effective use of burndown charts in project management
Agile Project Delivery

NEW QUESTION # 31 
When do you perform Quality Gate (Q-Gate) during a project? Note: There are 2 correct ans-wers to this que-stion.

A. At the end of Run phase
B. At the end of Prepare phase
C. At the end of Discover phase
D. At the end of Realize phase

Answer: B,D

Explanation:
Quality Gates (Q-Gates) are performed during a project at specific phases to ensure quality and readiness for the next phase:
* A. At the end of Realize phase: This is a critical checkpoint to assess if the project deliverables are ready for deployment and meet
the set expectations.
* B. At the end of Prepare phase: Marks the completion of initial project setup and planning, ensuring all elements are in place for
the project's execution phase. Options C (At the end of Discover phase) and D (At the end of Run phase) are not typically
associated with Quality Gates in the SAP Activate methodology.References:
* SAP Activate project planning and control
* Implementation standards within SAP projects

NEW QUESTION # 32 
What are potential use cases for SAP Cloud ALM? Note: There are 2 correct answers to this question.

A. Implementing Tricentis Test Automation
B. Upgrading SAP Success Factors
C. Upgrading SAP S/4HANA Public Edition
D. Implementing SAP Ariba

Answer: C,D

NEW QUESTION # 33
......
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