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Some candidates may be afaind of the difficult questions in the E ACTAI 2403 study materials for they are hard to be understood
and memorized. But if you want to pass the exam perfectly, then you have to pay more attention on them You must cultivate the
good habit of reviewing the difficult parts of our E_ ACTAI 2403 Practice Guide, which directly influences your passing rate. What
is more, our experts never stop researching the questions of the real E ACTAI 2403 exam So our E ACTAI 2403 exam
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SAP E_ACTAI 2403 Exam Syllabus Topics:

Topic

Details

Topic 1

SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in
the industry.

Topic 2

SAP Cloud ALM: This portion of the exam covers an introduction to SAP Cloud ALM, highlighting its
value proposition and its application in implementation processes. It includes discussions on conducting Fit-
to-Standard Workshops, an introduction to SAP Cloud ALM for Operations, and explanations of
business process monitoring techniques.

Topic 3

New Implementation SAP S

4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreans specifically related to the implementation of
SAP S

4HANA Cloud.

Topic 4

Agile Project Planning; This portion delves into the various roles and responsibilities within agile projects. It
also explores the mnitial stages of project preparation, encompassing planning strategies, estimation
techniques, the process of user story mapping, and the construction of a comprehensive backlog,

Topic 5

SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology
elements, with a specific emphasis on the Fit to Standard approach.
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There are many benefits that make Exams. SAP is the best platform for study material. There is customer support available to solve
any issues you may face. You can try a free demo version of the SAP E_ ACTAI 2403 exam preparation material. In case of
unsatisfactory results, we offer a full refind guarantee (terms and conditions apply). We also offer up to 12 months of fiee Valid
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SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q20-Q25):

NEW QUESTION # 20
What are potential use cases for SAP Cloud ALM? Note: There are 2 correct answers to this question.

A. Upgrading SAP S/4HANA Public Edition
B. Implementing SAP Ariba

C. Upgrading SAP Success Factors

D. Implementing Tricentis Test Automation

Answer: A,B

NEW QUESTION # 21
Which accelerators support the fit-to-standard workshop in the Explore phase? Note: There are 2 correct ans-wers to this que-
stion.

A. Quality Gate Checklist

B. Backlog Template

C. Test Strategy

D. Business Process Design Template

Answer: B,D

Explanation:

New Implementation SAP S/4AHANA Cloud

Accelerators that support the fit-to-standard workshop in the Explore phase of an SAP S/4AHANA Cloud implementation include:
* A. Backlog Template. This is used to document and manage the requirements and adjustiments identified during the workshops,
facilitating a structured approach to capturing and prioritizing business needs.

* D. Business Process Design Template. This template helps in detailing the standard business processes and any required
customizations or extensions, ensuring that all process requirements are clearly defined and understood.

Both accelerators are essential for effectively managing the fit-to-standard workshops, ensuring that all necessary configurations and
customizations are accurately captured and documented. References:

* SAP S/AHANA implementation tools and resources

* Fit-to-standard approach in SAP Activate

NEW QUESTION # 22
Which estimation technique can be used in an Agile delivery approach to size the User Stories during sprint planning?

A. Relative estimates in Ideal Person Days that reflect the best estimates provided by the project team
B. Leveragng effort estimates for similar User Stories from another Scrum team

C. Detailed bottom-up estimates that break each User Story into shorter tasks

D. Detailed top-down estimates by the Scrum Master i story points or Ideal Person Days

Answer: A
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NEW QUESTION # 23
‘What is the objective of a Sprint Retrospective meeting?

A. Improve the team's process.

B. Prioritize the remaining backlog iterrs.

C. Provide feedback to the project sponsor.
D. Prepare for Quality Gate.

Answer: A

Explanation:

The objective of a Sprint Retrospective meeting within the Agile framework is:

* D. Improve the team's process. This meeting is focused on reflection by the team on the past sprint, identifying what went well,
what did not, and how processes can be improved for future sprints. The aim s to continuously enhance efficiency and effectiveness
in the team's work processes.

The retrospective is a critical component of the Agile cycle as it promotes continuous process improvement and team collaboration,
ensuring that lessons learned are incorporated into future sprints.References:

* Scrum Guide

* Agile methodologies documentation

Agile Project Delivery

NEW QUESTION # 24
Which applications include content for integration scenarios? Note: There are 2 correct answers to this question.

A. SAP Cloud Appliance Library
B. SAP Signavio Process Navigator
C. SAP Solution Manager

D. SAP Business Accelerator Hub

Answer: B,D

NEW QUESTION # 25

Being a social elite and making achieverments in your own field may be the dream of all people. However, only a very few people
seize the mitiative in their life. Perhaps our research data will give you some help. As long as you spend less time on the game and
spend more time on learning, the E ACTAI 2403 Study Materials can reduce your pressure so that users can feel relaxed and
confident during the preparation and certification process.
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