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SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q33-Q38):

NEW QUESTION # 33
Which of the following is part of the Explore phase for new implementations? Note: There are 2 correct answers to this question.

A. Fit-to-standard

B. Data load preparation

C. Cutover plan

D. Customer self-enablement

Answer: A,D
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NEW QUESTION # 34
You are defining the testing strategy for your project.
What would you include in a scope of Integration Test? Note: There are 2 correct ans-wers to this que-stion.

A. Functionality of end-to-end business processes

B. Interfaces with other applications

C. Quality of data for migration

D. Connectivity between database and application servers

Answer: A.B

NEW QUESTION # 35
What are the capabilities of Task Management application in SAP Cloud ALM with SAP Activate methodology tasks? Note: There
are 3 correct ans-wers to this que-stion.

A. Launch SAP Cloud ALM apps to perform SAP Activate task
B. Change description of SAP Activate task

C. Create sub-tasks to break down the SAP Activate task

D. Delete SAP delivered SAP Activate tasks

E. Assign SAP Activate task to a team member

Answer: A,C,E

Explanation:

The capabilities of the Task Management application in SAP Cloud ALM when managing SAP Activate methodology tasks include:
* B. Launch SAP Cloud ALM apps to perform SAP Activate task: This allows users to directly access and utilize different SAP
Cloud ALM applications necessary for performing specific SAP Activate tasks, integrating workflow and tools.

* C. Create sub-tasks to break down the SAP Activate task: This feature supports the breakdown of larger tasks into more
manageable sub-tasks, facilitating detailed tracking and assignment of specific components of a task to different team members.

* E. Assign SAP Activate task to a team member: Enables project managers and team leads to assign tasks directly to team
members within the SAP Cloud ALM environment, ensuring clear task delegation

* and responsibility. Option A (Change description of SAP Activate task) and D (Delete SAP delivered SAP Activate tasks) are
not typically features supported by the Task Management application in SAP Cloud ALM, as these tasks and their core descriptions
are usually predefined and integral to the methodology.References:

* SAP Cloud ALM official documentation

* SAP Activate methodology user guide

SAP Activate Overview

NEW QUESTION # 36
Which tools can SAP Cloud ALM leverage for project tasks? Note: There are 2 correct answers to this question.

A. SAP Solution Manager

B. SAP Central Business Configuration
C. SAP Readiness Check

D. SAP Signavio Process Navigator

Answer: B,C

NEW QUESTION # 37
Working in an Agile approach, what should your planning look like at the beginning of the Realize phase?

A. User Stories are in Ready state for only the first 2 to 3 sprints.

B. Durations of all sprints for the full release defined based on planned complexity.
C. Scope and duration of testing is finalized.

D. Project scope and planning are completed and final.

Answer: A



Explanation:

Working in an Agile approach, especially at the beginning of the Realize phase, planning should focus on:

* C. User Stories are in Ready state for only the first 2 to 3 sprints.This approach ensures that the team has enough prepared work
to start the sprints effectively, but also maintains flexibility to adapt and replan based on feedback and changes from the initial sprints.
This method helps manage the complexity and uncertainty inherent in software development by allowing for iterative assessment and
adjustment of work based on team velocity and stakeholder feedback.References:

* Agile methodology and Sprint planning practices

* Realize phase in Aglle SAP projects

Agile Project Planning

NEW QUESTION # 38
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