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SAP E_ACTAI_2403 Exam Syllabus Topics:

Topic Details

Topic 1
Agile Project Delivery: This section focuses on describing the methods project teams use to develop
release and sprint plans. It also requires you to outline the structure and key activities within each sprint, as
well as discuss the primary techniques utilized in agile projects.

Topic 2
SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in
the industry.
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Topic 3

New Implementation SAP S
4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreams specifically related to the implementation of
SAP S
4HANA Cloud.

Topic 4

SAP Cloud ALM: This portion of the exam covers an introduction to SAP Cloud ALM, highlighting its
value proposition and its application in implementation processes. It includes discussions on conducting Fit-
to-Standard Workshops, an introduction to SAP Cloud ALM for Operations, and explanations of
business process monitoring techniques.

Topic 5
SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology
elements, with a specific emphasis on the Fit to Standard approach.

Topic 6
Agile Project Planning: This portion delves into the various roles and responsibilities within agile projects. It
also explores the initial stages of project preparation, encompassing planning strategies, estimation
techniques, the process of user story mapping, and the construction of a comprehensive backlog.
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SAP certification can be used in different IT Company and it will be your access to the IT elites. But you may find that the
E_ACTAI_2403 study materials are difficult for you. You need much time to prepare and the cost of the E_ACTAI_2403 Practice
Exam is high, you wonder it will be a great loss for you when fail the exam. It will be bad thing. TopExamCollection will help you to
reduce the loss and save the money and time for you.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q24-Q29):
NEW QUESTION # 24 
What are some of the key topics covered in the Customer Team Enablement workstream? Note: There are 2 correct ans-wers to
this que-stion.

A. Process benchmarking expertise
B. Business process expertise
C. Project management expertise
D. Technology and architecture expertise

Answer: C,D

Explanation:
Key topics covered in the Customer Team Enablement workstream of SAP Activate include:
* A. Project management expertise: This involves training and enabling the customer's project management team with the necessary
skills and knowledge to effectively lead and manage the SAP implementation project.
* B. Technology and architecture expertise: Providing in-depth knowledge and training on the technology stack and architectural
design specific to the SAP solutions being implemented, ensuring the team is capable of maintaining and scaling the system post-
implementation. Options C (Business process expertise) and D (Process benchmarking expertise) are important for overall business
transformation but are typically addressed in other specific workstreams focused on business processes and operational
performance.References:
* SAP Activate methodology for customer enablement
* Training and development programs in SAP projects
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NEW QUESTION # 25 
In which phase of SAP Activate does the SAP Project Manager set up project governance?

A. Prepare
B. Realize
C. Explore
D. Discover

Answer: A

Explanation:
In the SAP Activate methodology, the SAP Project Manager sets up project governance during the:
* B. Prepare phase: This early phase of the project includes establishing the project's governance structure. This involves defining
roles, responsibilities, decision-making processes, and communication plans to ensure effective oversight and successful delivery of
the project.
Options A (Explore), C (Realize), and D (Discover) involve other critical activities, but the foundational governance structure is
typically established in the Prepare phase to guide the entire project.References:
* SAP Activate methodology for project setup
* Project governance structures in SAP implementations
Agile Project Delivery

NEW QUESTION # 26 
What is the objective of a Sprint Retrospective meeting?

A. Prepare for Quality Gate.
B. Provide feedback to the project sponsor.
C. Improve the team's process.
D. Prioritize the remaining backlog items.

Answer: C

Explanation:
The objective of a Sprint Retrospective meeting within the Agile framework is:
* D. Improve the team's process.This meeting is focused on reflection by the team on the past sprint, identifying what went well,
what did not, and how processes can be improved for future sprints. The aim is to continuously enhance efficiency and effectiveness
in the team's work processes.
The retrospective is a critical component of the Agile cycle as it promotes continuous process improvement and team collaboration,
ensuring that lessons learned are incorporated into future sprints.References:
* Scrum Guide
* Agile methodologies documentation
Agile Project Delivery

NEW QUESTION # 27 
What is the purpose of "Scrum of Scrums"?

A. To create an alternative Scrum process for larger teams
B. To run an integration meeting across the various teams
C. To gather requirements from business users
D. To conduct a regular review of risk and issues

Answer: B

Explanation:
The purpose of the "Scrum of Scrums" meeting is:
* A. To run an integration meeting across the various teams: This meeting facilitates coordination and collaboration among multiple
Scrum teams working on different parts of the same project. It aims to address integration points and dependencies between the
teams, ensuring that the project progresses smoothly and cohesively.
The Scrum of Scrums is a scaling mechanism in Agile methodologies to handle the complexities when multiple teams are involved,
acting almost like a synchronization meeting for leaders or representatives from each team.References:



* Agile scaling methodologies
* Scrum of Scrums meeting purpose and execution
Agile Project Planning

NEW QUESTION # 28 
When do you perform Quality Gate (Q-Gate) during a project? Note: There are 2 correct ans-wers to this que-stion.

A. At the end of Discover phase
B. At the end of Prepare phase
C. At the end of Realize phase
D. At the end of Run phase

Answer: B,C

Explanation:
Quality Gates (Q-Gates) are performed during a project at specific phases to ensure quality and readiness for the next phase:
* A. At the end of Realize phase: This is a critical checkpoint to assess if the project deliverables are ready for deployment and meet
the set expectations.
* B. At the end of Prepare phase: Marks the completion of initial project setup and planning, ensuring all elements are in place for
the project's execution phase. Options C (At the end of Discover phase) and D (At the end of Run phase) are not typically
associated with Quality Gates in the SAP Activate methodology.References:
* SAP Activate project planning and control
* Implementation standards within SAP projects

NEW QUESTION # 29
......

It is a challenging exam and not a traditional exam. But complete SAP E_ACTAI_2403 exam preparation can enable you to crack
the SAP E_ACTAI_2403 exam easily. For the quick and complete SAP Certified Specialist - Project Manager - SAP Activate for
Agile Implementation Management (E_ACTAI_2403) exam preparation you can trust E_ACTAI_2403 Exam Practice test
questions. The SAP E_ACTAI_2403 exam practice test questions have already helped many SAP E_ACTAI_2403 exam
candidates in their preparation and success.
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