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SAP E-ACTAI-2403 Exam Syllabus Topics:

Topic Details

e Agile Project Delivery: This section focuses on describing the methods project teams use to develop
release and sprint plans. It also requires you to outline the structure and key activities within each sprint, as

Topic 1
ope well as discuss the primary techniques utilized in agile projects.
¢ Workstreams Overview: This section of the exammation assesses your ability to articulate the fmdamental
Topic 2 concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP

Activate Methodology.
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¢ SAP Cloud ALM: This portion of the exam covers an introduction to SAP Cloud ALM, highlighting its

value proposition and its application in implementation processes. It includes discussions on conducting Fit-
Topic 3 to-Standard Workshops, an introduction to SAP Cloud ALM for Operations, and explanations of
business process monitoring techniques.

¢ SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology

Topic 4
P elements, with a specific emphasis on the Fit to Standard approach.
¢ Agile Project Planning: This portion delves into the various roles and responsibilities within agile projects. It
Topic 5 also explores the mnitial stages of project preparation, encompassing planning strategies, estimation
techniques, the process of user story mapping, and the construction of a comprehensive backlog,
¢ SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
Topic 6 the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in

the industry.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q14-Q19):

NEW QUESTION # 14
What are some of the key characteristics of the implementation approach in the SAP Activate methodology? Note: There are 2
correct answers to this question.

A. Based on ready-to-use content
B. Fixed scope
C. Scaled agile framework built-in
D. Cloud ready

Answer: AD

NEW QUESTION # 15
What is the key difference between Notes and Requirements in the Change and Deploy capability of SAP Cloud ALM?

A. Users can create a follow-up task that is actionable for Notes.

B. Users can create a follow-up task that is actionable for Requirements.
C. Notes are created from tasks.

D. Requirements are created from tasks.

Answer: B

NEW QUESTION # 16
In which phase of SAP Activate does the SAP Project Manager set up project governance?

A. Explore
B. Discover

C. Prepare
D. Realize

Answer: A

NEW QUESTION # 17
‘What should the project team consider when defining their sprint duration and cadence? Note: There are 2 correct answers to this
question.




A. Sprint duration between 1 week to 4 weeks.

B. Establish fixed duration of each sprint.

C. Set variable sprint duration based on work.

D. Adjust sprint duration based on team availability.

Answer: A.B

NEW QUESTION # 18
Which of the following belong to the Application Design and Configuration workstream in the Explore phase?
Note: There are 2 correct ans-wers to this que-stion.

A. Configuration definition

B. Change Impact Analysis
C. Integration prerequisites confirmation
D. Fit-to-standard workshop

Answer: A,D

Explanation:

In the Explore phase, within the Application Design and Configuration workstream, the following activities are performed:

* A. Configuration definition: This involves definng how the SAP system will be configured to meet the business requirements. It
includes setting parameters and options within the system to tailor it to the business's needs.

* D. Fit-to-standard workshop: These workshops are a key component of the Explore phase, where business processes are
matched with the standard SAP functionality to identify any required configurations or gaps.

Both activities are critical for ensuring that the systemis designed and configured accurately to support the business processes
effectively.References:

* SAP S/AHANA Cloud setup and configuration

* Explore phase activities in SAP projects

Agile Project Planning

NEW QUESTION # 19
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