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torrent has passed the exam and successfully obtained their certificates, which undoubtedly show that the passing rate of our SAFe-
Agilist exam question is 99%. So our product is a good choice for you. Choose our SAFe-Agilist learning materials, you will gain a
lot and lay a solid foundation for success.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q70-Q75):

NEW QUESTION # 70
User business value and time criticality are components of what?

A. Story point estimation

B. Feature Acceptance Criteria
C. Cost of Delay

D. Product Vision

Answer: C

Explanation:

Explanation

User business value and time criticality are components of cost of delay. Cost of delay is a way of quantifying the economic impact
of delaying the delivery of a product or feature. Cost of delay consists of four factors:

user or customer value, time criticality, risk reduction or opportunity enablement value, and job size or duration. Cost of delay is
used to prioritize features using Weighted Shortest Job First (WSJF), which is a method that maximizes the economic value
delivered by a product development flow. References: ART Backlog and WSJF, SAFe Principle #1

NEW QUESTION # 71
What are two of the SAFe Core Values? (Choose two.)

A. Flow

B. Relentless improvement
C. Transparency

D. Program execution

E. Culture

Answer: C,D

NEW QUESTION # 72
Optimizing flow means identifying what?

A. Delays

B. Activities that lack innovation
C. Predictability issues of the train
D. Key performance indicators

Answer: A

Explanation:

The workbook details that optimizing flow is heavily dependent on:

"Most problems with your process will surface as delays... Reducing delays is the fastest way to reduce time- to-market." Thus,
identifying and eliminating delays is the critical activity when optimizing flow.

Source:Workbook, Page 2-11
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NEW QUESTION # 73
‘What method provides a continuous understanding of the target market?

A. Design thinking

B. Participatory budgeting

C. Lean Systerms Engineering
D. Lean Portfolio Management

Answer: A

Explanation:

Design thinking is a method that provides a continuous understanding of the target market. Design thinking is a human-centered
approach to problem-solving that involves empathy, ideation, experimentation, and implementation. Design thinking helps teams
discover the real needs and desires of their customers, generate innovative solutions that address those needs, validate their
assumptions through fast feedback loops, and deliver value that delights their customers. Design thinking helps teams achieve the
core competency of Customer Centricity in SAFe. References: Customer Centricity, Design Thinking

NEW QUESTION # 74
Which two types of decisions should remain centralized even in a decentralized decision-making environment? (Choose two.)

A. Decisions unlikely to change in the short term

B. Decisions that deliver large and broad economic benefits
C. Decisions that require local information

D. Decisions that come with a high cost of delay

E. Decisions that are made frequently

Answer: A,B

NEW QUESTION # 75
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