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Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q130-
Q135):
NEW QUESTION # 130 
The Innovation and Planning (IP) Iteration allows time for which of the following activities?

A. Creating Strategic Themes
B. Fixing deferred defects
C. Architectural Runway implementation
D. Continuing education

Answer: D

Explanation:
The Innovation and Planning (IP) Iteration is a vital part of SAFe's Program Increment (PI) cycle. Its main purposes include
innovation, planning for the next PI, and supporting activities such as continuing education, infrastructure work, and hackathons.
While it can be used for fixing defects or technical work, its explicit inclusion of continuing education distinguishes it from routine
development.
References:
SAFe 6.0, "Innovation and Planning Iteration" article
SPC 6.0 Practice Guide, "Coaching ART Execution"

NEW QUESTION # 131 
Which discipline is necessary for a learning organization?

A. Personal mastery
B. Design Thinking
C. Continuous Exploration
D. Lean budgets

Answer: A

Explanation:
SAFe draws on Peter Senge's work on learning organizations, which identifies "Personal Mastery" as one of the five disciplines
necessary for organizational learning and adaptability. Personal mastery encourages individuals to continually grow, learn, and pursue
excellence, making it foundational for a true learning organization.
References:
SAFe 6.0, "Learning Organization" (Personal Mastery)
SPC 6.0 Guide, "Thriving in the Digital Age and Business Agility"

NEW QUESTION # 132 
Which flow accelerator focuses on the effective throughput of value?

A. Get faster feedback
B. Address bottlenecks
C. Minimize handoffs and dependencies
D. Remediate legacy practices and policies
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Answer: B

Explanation:
Addressing bottlenecks is a flow accelerator in SAFe that directly focuses on increasing the effective throughput of value in the
system. By identifying and resolving bottlenecks, teams and ARTs can deliver more value, faster.
References:
SAFe 6.0, "Eight Flow Accelerators" article
SPC 6.0 Guide, "Accelerating to Business Agility"

NEW QUESTION # 133 
[Establishing Team and Technical Agility]
Iteration Goals have business value assigned by the Product Owner.

A. False
B. True

Answer: A

Explanation:
PI Objectives (not Iteration Goals) are assigned business value by Business Owners at PI Planning. Iteration Goals are set by the
team and Product Owner for focus during the iteration but are not assigned a separate business value metric.
"Business Owners assign business value to PI Objectives during PI Planning. Iteration Goals, which guide team focus during an
iteration, are not assigned business value." (Source: SAFe 6.0 Framework: PI Objectives, Iteration Goals)

NEW QUESTION # 134 
What does the SAFe budgeting model suggest?

A. Each Strategic Theme receives a budget allocation when Strategic Themes span portfolios.
B. Epics, Features, and Stories are funded based on their size in normalized Story points, while teams are
allocated to high-priority work as needed.
C. Each Value Stream receives budget allocation as a whole; individual work is not specifically budgeted.
D. Each team gets budget allocation and Features are funded according to their size in normalized Story points.

Answer: C

NEW QUESTION # 135
......
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