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Our Scrum SSM latest exam preparation is valid. If you are interested in taking part in exams, you purchase our products now. Do
not worry about the period of validity of our products. We provide one year updated free download for every user. Once the real
exam changes, we will release new version of SSM Latest Exam Preparation and will send email to notify you to download the latest
version. We also provide one year service warranty.

Scrum SSM or SAFe 5 Scrum Master (SSM) is a certification program that is designed to help individuals gain knowledge and
expertise in the field of agile development. The program s designed by the Scaled Agile Framework (SAFe) organization, which is a
leading provider of agile development methodologies. The Scrum SSM program focuses on the Scrum methodology, which is one of
the most popular agile development frameworks used by organizations worldwide.

Scrum SSM Certification Exam is designed to test the knowledge and skills of individuals in the SAFe framework. SSM exam
covers various topics such as Agile Manifesto, Scrum, Lean, and SAFe principles. SSM exam also tests the candidate's knowledge
of the Scrum Master role in a SAFe environment, including facilitation, coaching, and team building.
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When you decide to purchase our SSM exam questions, if you have any trouble on the payment, our technician will give you hand
until you successfully make your purchase. And more importantly, if you have bought your SSM preparation materials, but you find
there is some trouble in downloading or applying, our technician can also solve this matter for you. In a word, anytime if you need
help, we will be your side to give a hand. We offer the best service on our SSM Study Guide.

The SAFe 5 Scrum Master certification is ideal for professionals who are looking to advance their career in Agile and Scrum. SSM
(6.0) - SAFe® Scrum Master certification programis designed to help individuals understand the role of a Scrum Master in a large-
scale enterprise, and how to apply the principles of Agile and Scrumto improve the overall efficiency and productivity of an
organization. SSM (6.0) - SAFe® Scrum Master certification exam covers a wide range of topics, including the principles of Agile
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and Scrum, the role of a Scrum Master in SAFe, and the techniques for leading and facilitating Agile tears. By eaming the Scrum
SSM Certification, professionals can demonstrate their commitment to the Agile and Scrum methodology and their ability to drive
organizational change.

Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q51-Q56):

NEW QUESTION # 51
Agile Release Trains are organized around the ability to release value on demand through the

e A Please note down your answer
¢ B. Continuous Delivery Pipeline

Answer: A

NEW QUESTION # 52
What does the letter C represent in SAFe's CALMR approach to DevOps?

A. Continuous delivery

B. Collaboration

C. Culture

D. Continuous deployment

Answer: C

NEW QUESTION # 53
What is one example of Scrum Masters/Team Coaches helping without diminishing the commitment of others?

A. Encouraging handofls so each team member contributes to the work
B. Demoing the team's completed work

C. Facilitating necessary meetings for the team

D. Coaching the team to refrain from relying on external resources

Answer: C

Explanation:

One example of Scrum Masters/Team Coaches helping without diminishing the commitment of others is facilitating necessary
meetings for the team. Facilitating means providing guidance and support to the team in conducting effective and productive
meetings, such as Iteration Planning, Daily Stand-up, Iteration Review, and Iteration Retrospectivel Facilitating does not mean
taking over the meeting or making decisions for the team. Rather, it means creating a safe and respectful environment, ensuring clear
and shared objectives, encouraging participation and collaboration, managing time and agenda, resolving conflicts and issues, and
summarizing outcomes and action items23 By facilitating necessary meetings for the team, Scrum Masters/Team Coaches help the
team to achieve their goals, improve their processes, and deliver value to the customers and the organizationl4 At the same time,
they respect and empower the team's autonomy, self-organization, and self-management, and do not interfere with their commitment
or accountability14

Scrum Master/Team Coach - Scaled Agile Framework
Facilitation - Scaled Agile Framework
How to Facilitate Effective Meetings as a Scrum Master | Agile Velocity The Scrum Master Balancing Act | Scrum.org

NEW QUESTION # 54
What is one benefit of holding regular system demos?

A. Bottlenecks can be identified early by the teans

B. Execution can be measured across the whole ART
C. Problens can be escalated to ART leadership

D. Deliverables are reviewed with stakeholders
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Answer: B

Explanation:

One benefit of holding regular system demos is that execution can be measured across the whole ART. A systemdemo is a
significant event that provides an integrated view of new Features for the most recent Iteration delivered by all the teams in the Agile
Release Train (ART). Each demo gives ART stakeholders an objective measure of progress during a Program Increment (PI). The
system demo offers the ART a fact-based measure of current, systemlevel progress within the PI. It's the true measure of ART
velocity and progress. Achieving this requires implementing the scalable engineering practices necessary to support Continuous
Integration across the ART. By holding regular system demos, the ART can evaluate the quality, functionality, and usability of the
solution, as well as identify and resolve any issues, risks, or dependencies. The system demo also provides an opportunity for
feedback and learning from the customers, Business Owners, and other stakeholders, which can help the ART to align with the
vision and goals, and to adapt to changing needs and expectations. (Must be taken from SAFe 6 Scrum Master resources)
Reference:

System Demo - Scaled Agile Framework

SAFe Scrum Master Course Outline

NEW QUESTION # 55
is made up of Strategy & Investment Funding, Lean Governance, and Agile Portfolio Operations.

¢ A. Please note down your answer
Answer: A

Explanation:
Explanation/Reference:
Lean Portfolio Management

NEW QUESTION # 56
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