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Losungen (Q25-Q30):

25. Frage
What is the positive effect of synchronizing release schedules across multiple teams?
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A. Increase the chances of delivery success.
B. Reduce bugs and defects rate.

C. Increase productivity.

D. Reduce dependency.

E. None of the answers.

F. Always deliver the increment on time.

Antwort: E

26. Frage
What are the primary benefits of an Agile approach over a Waterfall approach? Select two answers.

A. Save costs by using more efficient product development practices.

B. Better ability to deliver on-budget, on-time, and on-scope.

C. Deliver the product incrementally, including frequent and relevant feedback from stakeholders.
D. Focus on customer satisfaction and delivering business value.

Antwort: C,D

27. Frage

Youare an Agile Leader in an organization. One of your Scrum Teans was formed months ago to work on new healthcare
software. Members of this team previously worked on a fitness app within your organization. Members of the fitness app teams
continually ask the Developers on your team for help with support and bug fixes. The Scrum Master has contacted you because he
is concerned about this.

What is the best approach for the team to address unplanned work and interruptions? Select two answers.

e A Increase the Sprint Length to create more buffer and time to reach the Sprint Goal and resolve such issues for the other
Product.

¢ B. Add more Developers to the other tears.

e C. Suggest the Scrum Master raise this as an Impediment. Work with the entire Scrum Team to assess the impact and come
up with different solutions.

e D. Work with your Scrum Team to transfer the needed knowledge to another team who can support the request and issues.

¢ E. Dedicate part of the capacity of the Team during the Sprint for such support.

¢ F. Let the Developers self-organize.

Antwort: C,.D

28. Frage
What is the typical size of a Scrum Team?

A. 10 or fewer
B. 11 or fewer
C. 3t0o 9 people
D. less than 10
E. 5to 11 people

Antwort: A

29. Frage
A company needs to form four Scrum Teams. Team members should be spread across the teams to maintain high utilization of
resources, be able to respond quickly, and remain productive when impediments occur.

e A FALSE
e B. TRUE

Antwort: A
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