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Scrum PSPOA] (Professional Scrum Product Owner 11) Exam is an advanced level certification
affered by Scrum.oryg, It is designed for product owners who have a tharough understanding of the
Scrum framework and have experience in feading and managing product development teams.
Professional Serum Product Owner [l certification is an excellent way for product owniors to
demanatrate thetr knowledge and skills in product ovnership and magagoment,

Serum PSPO- cerlification exam 15 designed to assess the candidate’s understamding of Senem,
agtle principles, and Product Ownership, PSPO-I exam i a challenging test that pequires the
candidate to demonstrate deep knowledge and expertise in prodict ownership, PSPO-I] exam is
eonducted onling and consists of multiple-cheice questions, case studies, and essay questions, PSPO.
Il exam is time-bound and must be completed within a set time limit,

Ther Professional Serum Product Owner 1] certificateon process for the PSPO-I exam involves
passing an online assessmant that consists of 30 multiple-cholee gquestions. PSPO-1 exam b thime-
limited and tasts for 90 minutes, The pissing score for the exam is 85%, and irdividuals who
successfully pass the exam are awarded the PSPO-I centification.
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There are more opportunities for possessing with a certification, and our PSPO-1I study tool is the greatest resource to get a leg up
on your competition. When it comes to our time-tested PSPO-II latest practice materials, for one thing, we have a professional team
contains a lot of experts who have devoted themselves to development of our PSPO-II Exam Guide, thus we feel confident enough
under the intensely competitive market. For another thing, conforming to the real exam our PSPO-II study tool has the ability to
catch the core knowledge. So our customers can pass the exam with ease.

The PSPO-II certification exam is a rigorous assessment of the product owner's knowledge and skills in Scrum methodology.
PSPO-II exam covers various topics such as product vision, stakeholder management, product backlog management, and product
value optimization. The PSPO-II certification exam s a challenging exam that requires a deep understanding of Scrum methodology
and practical experience in managing product development projects. Professional Scrum Product Owner 11 certification is ideal for
product owners who are looking to advance their career and gain recognition in their field.

To prepare for the Scrum PSPO-II Certification Exam, candidates should have a solid understanding of the Scrum framework and
its roles, events, and artifacts. They should also have experience working as a product owner or in a product-related role. Scrum.org
offers a variety of resources to help candidates prepare for the exam, including training courses, practice assessments, and study
guides.
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The PSPO-II web-based practice exam requires no installation so you can start your preparation instantly right after you purchase.
With thousands of satisfied customers around the globe, questions of the Professional Scrum Product Owner II (PSPO-IT) exam
dumps are real so you can pass the Professional Scrum Product Owner II (PSPO-II) certification on the very first attempt. Hence, it
reduces your chances of failure and you can save money and time as well. Scrum exam questions come in three formats i.e., web-
based practice test, desktop practice test software, and PDF dumps.

Achieving the Scrum PSPO-II Certification demonstrates a high level of product ownership expertise and a commitment to
continuous learning and improvement. Certified PSPO-II professionals are recognized as skilled and knowledgeable product owners
who can effectively lead and manage product development in complex and dynamic environments. Professional Scrum Product
Owner II certification also opens up new career opportunities and enhances professional credibility and reputation.

Scrum Professional Scrum Product Owner Il Sample Questions (Q78-Q83):

NEW QUESTION # 78

You work for a large financial institution. Your products have many interdependencies: you have mobile, web, and ATM product
mterfaces to financial products like savings, checking, spending, electronic payments, credit cards, and nvestments. When any of
these financial products change, the changes ripple throughout the mobile, web, and ATM clients, and maintaining consistency is
challenging. What should you do to reduce this problem?

(choose the best answer)

e A Allofthe above.

e B. Formproducts that are as independent as possible and let each product determine their own release plans, but ensure
coordination.

e C. Appoint a Project Lead to oversee all the products.

e D. Create a centralized, coordinated cross-product Development Plan to ensure consistency.

e E. Ensure that the PMO manages the inter-product dependencies.

Answer: B

Explanation:

A'is correct because forming products that are as independent as possible reduces the conmplexity and dependency of the product
development, and allows each product to deliver value faster and more frequentlyl. Coordination among the products is still
necessary to ensure alignment and consistency, but it should not be centralized or imposed by a higher authority2. B is incorrect
because creating a centralized, coordinated cross-product Development Plan goes against the principles of empiricism, self-
organization, and agility that Scrum promotes3. C is incorrect because appointing a Project Lead to oversee all the products
undermines the accountability and autonomy of the Product Owners and the Scrum Teams4. D is incorrect because ensuring that the
PMO manages the inter-product dependencies creates a layer of bureaucracy and control that hinders the collaboration and
innovation of the Scrum TeansS. E is incorrect because it includes all the wrong answers.

NEW QUESTION # 79

As a Product Owner you become aware that the quality assurance criteria, defined in the Definition of Done, were not met for the
latest Increment. Which of the following statements are true?

(choose the best four answers)

A. The indication of progress on the Product Backlog is not transparent.

B. The Scrum Team should not release the Increment.

C. The next Sprint may be interrupted when quality issues are encountered.

D. The project manager cannot effectively update the plan.

E. The incomplete Sprint Backlog itens should be returned to the Product Backlog,

Answer: A,B,C.E

Explanation:
According to the Professional Scrum Product Owner™ I certification guide1, the Definition of Done is a formal description of the
state of the Increment when it meets the quality measures required for the product. The Definition of Done creates transparency by
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providing everyone a shared understanding of what work was completed and what standards were met as part of the Increment. If
the Definition of Done is not met, the Increment is not Done and cannot be released. Therefore, the following statements are true:
A) The next Sprint may be interrupted when quality issues are encountered. This is true because the Scrum Team may have to spend
time fixing the quality issues in the previous Increment before working on the new Sprint Backlog items. This may affect the Sprint
Goal and the delivery of value.

C) The indication of progress on the Product Backlog is not transparent. This is true because the Product Backlog iterrs that were
supposedly Done in the previous Sprint are actually not Done according to the Definition of Done. This means that the Product
Owner cannot accurately forecast the release plan and the stakeholders cannot trust the progress reports.

D) The Scrum Team should not release the Increment. This is true because releasing an Increment that does not meet the Definition
of Done may compromise the quality, usability, and value of the product. It may also damage the reputation and trust of the Scrum
Team and the organization.

E) The incomplete Sprint Backlog items should be returned to the Product Backlog. This is true because the Sprint Backlog items
that were not Done according to the Definition of Done are still part of the Product Backlog, The Product Owner should re-order
thembased on their value and priority and decide when to include them in the next Sprint.

The following statement is false:

B) The project manager cannot effectively update the plan. This is false because there is no project manager role in Scrum The
Product Owner is responsible for managing the Product Backlog and the value delivery, while the Scrum Master is responsible for
facilitating the Scrum process and removing impediments. The Developers are responsible for managing the Sprint Backlog and the
quality of the Increment.

NEW QUESTION # 80
Which of the following measures might help you determine whether your product is delivering value to your customer?
(choose the best answer)

A. All of the above.

B. The number of "must-do" Product Backlog items delivered in a release.
C. None of the above.

D. The average cost of your product release.

E. The on-schedule performance of the Scrum Team.

F. How often your customers use your product.

Answer: F

Explanation:

The value of a product is not determined by how many features it has, how much it costs, or how fast it is delivered, but by how well
it meets the needs and expectations of the customers and stakeholders. Therefore, the best measure of value is how often and how
effectively the customers use the product to achieve their goals and solve their problens. This can be assessed by using metrics such
as customer satisfaction, retention, engagement, loyalty, referrals, revenue, or any other indicators that reflect the desired outcomes
and benefits of the product.

The other options are not the best measures of value, because they either focus on the output rather than the outcome, or they do not
reflect the customer perspective. The number of "must-do" Product Backlog items delivered in a release may indicate the scope or
the quality of the product, but not necessarily the value. The average cost of the product release may indicate the efficiency or the
profitability of the product, but not necessarily the value. The on-schedule performance of the Scrum Team may indicate the
predictability or the agility of the product development process, but not necessarily the value. References = Professional Scrum
Product Owner™ II Certification, Managing Products with Agility, Evidence-Based Management

NEW QUESTION # 81
‘When many Scrum Teams are working on the same product, should all of their Increments be combined every Sprint?
(choose the best answer)

A. No, that is far too hard and must be done in a hardening Sprint.

B. Yes, otherwise the Product Owner and stakeholders are unable to accurately inspect the Increment.
C. Yes, but only for Scrum Teams whose work has dependencies.

D. No, each Scrum Team stands alone.

Answer: B

Explanation:
‘When multiple Scrum Teams are working on the same product, it is essential that all of their Increments be combined every Sprint.



This ensures that the Product Owner and stakeholders can accurately inspect the Increment, which is a fundamental aspect of
transparency and empiricism in Scruml. Combining Increments allows for a clear understanding of the current state of the product,
which is crucial for effective inspection and adaptation.

NEW QUESTION # 82
Conduct an experiment could help the Product Owner to : (select ALL that apply)

A. Reduce waste

B. Have full certainty as to a product's potential success.

C. Make precise decision on investment

D. Understand if a product's product/market fit and business viability

Answer: A,C,D

NEW QUESTION # 83
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