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277. Frage
Event Management, Problem Management, Access Management, and Request Fulfillment are part of which of the following stages
of the Service Lifecycle?

A. Service Strategy

B. Service Operation

C. Continual Service Improvement
D. Service Transition

Antwort: B

Begrindung;
Section: Volume B
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278. Frage
Which of'the following would BEST enable business innovation through I'T?

A. Adoption of a standardized business development life cycle
B. Outsourcing of IT to a strategic business partner

C. IT participation in business strategy development

D. Business participation in IT strategy development

Antwort: C

Begriindung;

Business innovation is the process of creating new or improved products, services, processes, or business models that create value
for the organization and its custorrers. IT can enable business innovation by providing the tools, platforns, data, and capabilities that
support the generation, implementation, and diffusion of innovative ideas. However, IT alone cannot drive business innovation; it
requires a close collaboration and alignment between IT and business. Therefore, IT participation in business strategy development is
the best way to enable business innovation through IT, because it can help to ensure that IT understands the business goals and
needs, that IT contributes to the identification and evaluation of opportunities and challenges, that IT provides feasible and effective
solutions and recommendations, and that IT supports the execution and monitoring of the innovation initiatives123. References: How
to Drive Business Innovation Through IT. How to Enable Business Innovation with IT. Business Innovation: What It Is and How to
Achieve It.

279. Frage
Which of'the following is a PRIMARY responsibility of the CIO when an enterprise plans to replace its enterprise resource
applications?

A. Evaluating and selecting application vendors

B. Reviewing the IT application portfolio

C. Ensuring IT architecture requirements are considered
D. Establishing software quality criteria

Antwort: C

280. Frage

A marketing enterprise is considering procuring customer information to more accurately target customer communications and
increase sales. The data has a very high cost to the enterprise. Which of the following would provide the MOST conmprehensive
view mnto the potential value to the organization?

A. Cost-benefit analysis results

B. Net present value {NPV) calculation
C. Risk assessment results

D. Investment services board review

Antwort: A

Begriindung;

The most comprehensive view into the potential value of procuring customer information for a marketing enterprise would be
provided by the cost-benefit analysis results. A cost-benefit analysis is a method of comparing the costs and benefits of a project or
decision in monetary terms. It helps to evaluate the feasibility, profitability, and efficiency of the project or decision, and to identify
the best alternative among different options. A cost-benefit analysis can also incorporate non-monetary factors, such as social and
environmental impacts, by assigning them monetary values or weights. A cost-benefit analysis can show the net benefit (or net cost)
of procuring customer information, as well as the benefit-cost ratio, the payback period, and the internal rate of return. These
indicators can help the marketing enterprise to assess how well the procurement of customer information aligns with its objectives,
strategies, and budget, and how much value it can create for the enterprise and its customers

281. Frage
‘Which of the following finctions are performed by the Future Orientation measure of the IT BSC management tool? Each correct



answer represents a complete solution.
Choose all that apply.

A. It measures and rewards individual and team performance.
B. It manages operational service performance.

C. It attracts and retains people with key competencies.

D. It focuses on professional learning and development.

Antwort: A,C,D

Begrindung;
Section: Volume C
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