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The Project Management Institute (PMI) created the Certified Associate in Project Management (CAPM) credential for entry-level
project managers or individuals seeking to enter the project management profession. CAPM exam is designed to assess the
knowledge and understanding of project management terminology, concepts, and practices as outlined in the Project Management
Body of Knowledge (PMBOK) by PMI.

There are 13 main subject areas covered in the CAPM certification exam.
The candidates are strongly recommended to develop a good understanding
of all these topics before attempting the test. The highlights of these domains
are provided below:

Management of Project Stakeholder (9%)

The last section includes four subsections. They concern 4 processes in the knowledge areas of project stakeholder
management. This entails your understanding of the techniques, tools, input, and outputs in these processes. It also concerns
the roles and needs of key stakeholders, as well as the benefits and key concepts of stakeholder management.

Management of Project Communication (10%)

In the tenth topic, the sections focus on 3 processes in project management. The knowledge areas covered here are
management of project communication, identification of techniques, tools, inputs, and outputs in the mentioned processes, and
management of project communication key approaches & concepts. Other subtopics address management plan
communication dimensions as well as components, management of project communication methods and communication skills.

Management of Project Integration (9%)

The first subsection of the fourth section of the PMI CAPM exam focuses on managing the individuals’ knowledge areas in
project integration by understanding 7 processes in project management. They are further discussed in the next section
covering the tools, techniques, inputs, and outputs within the processes. The next subtopic features a project manager’s role in
the management of project integration and the purpose of managing project integration. The fourth subdomain concentrates on
identifying the concepts and procedures with relation to the management of project change. In the fifth subtheme, the
candidates should demonstrate that they are capable of recognizing key documents and identifying tailoring conditions for
managing project integration. The sixth part is all about the knowledge management and project integration methods.

Management of Project Scope (9%)

In the framework of the fifth objective, the first subsection addresses 6 processes in the project scope management
knowledge area. The second subtopic focuses on the techniques, tools, input, and outputs in the processes formerly defined.
In the third subsection, the focus is on tailoring considerations and key concepts in the management of project scope and
scope management key roles. In the fourth segment, the purpose and elements of the WBS (Work Breakdown Structure) for
project scope and product scope are discussed. The last is the section involving Agile projects or adaptive projects with use
of prototypes.

Management of Project Resource (8%)

This part explores 3 processes in project management. They are about the management of project quality,
techniques/tools/inputs/outputs in the processes, approaches to and reasons for adaptation of quality management in various
project environments, as well as quality tools & approaches for improvements.

Management of Project Procurement (4%)

The twelfth domain of the CAPM Certification test covers 3 processes in the knowledge area of project procurement
management, including the techniques, tools, inputs, and outputs in 3 processes. Other subtopics are connected with tailoring
considerations and key concepts for the management of project procurements with emerging practices and trends, as well as
different types of agreements, methods for source selection, and contracts.

Roles of a Project Manager (7%)

The third domain is about identifying the project manager’s primary functions. This is followed by the sphere of influence of a
project manager. The third feature is the identification of the major elements in the PMI triangle. The last knowledge area
covers clarifying the differences in leadership and management.
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(Q319-Q324):
NEW QUESTION # 319 
The project manager is creating the communications management plan. Which group of inputs is required to begin?

A. Work performance data, stakeholder register, and team management plan
B. Work performance reports, change requests, and risk register
C. Project charter, project management plan, and project documents
D. Work performance data, project documents, and stakeholder engagement plan

Answer: C

Explanation:
Section: Volume E
Explanation/Reference: https://www.projectengineer.net/project-communications-management-according-to-the-pmbok/

NEW QUESTION # 320 
An output of the Develop Project Team process is:

A. Enterprise environmental factors updates.
B. Project staff assignments.
C. Organizational charts and position descriptions.
D. Organizational process assets.

Answer: A

NEW QUESTION # 321 
Which of the following is an output of the Plan Quality process?

A. Project document update
B. Cost performance baseline
C. Organizational process asset update
D. Control chart

Answer: A

Explanation:
Section: Volume E

NEW QUESTION # 322 
Which contract type is least desirable to a vendor?

A. Cost plus fixed fee (CPFF)
B. Firm fixed price (FFP)
C. Fixed price with economic price adjustment (FPEPA)
D. Cost plus award fee (CPAF)

Answer: B

NEW QUESTION # 323 
Match the process with its corresponding Process Group:



Answer:

Explanation:

NEW QUESTION # 324
......
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