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As the saying goes, to sensible men, every day is a day of reckoning. Time is very important to people. People often complain that
they are wasting their time on study and work. They do not have time to look at the outside world. Now, PRINCE2-Foundation
exam guide gives you this opportunity. PRINCE2-Foundation test prep helps you save time by improving your learning efficiency.
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There is no doubt that in the future information society, knowledge and skills will be a major driver for economic growth and one of
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PRINCE2 7 Foundation written Exam (PRINCE2-Foundation) exam in a single try. These PRINCE2 PRINCE2-Foundation mock
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PRINCE2 Foundation certification exam is an essential step towards becoming a certified PRINCE2 practitioner. It is a globally
recognized certification that demonstrates your knowledge and understanding of the PRINCE2 methodology. By taking a PRINCE2
Foundation course and passing the exam, you can enhance your project management skills and improve your career prospects.

PRINCE2 7 Foundation written Exam Sample Questions (Q13-Q18):
NEW QUESTION # 13 
Which is an objective of the Starting up a Project process?

A. Agree how the project will be monitored and controlled after initiation
B. Agree how issues and changes will be identified, assessed and controlled
C. Authorize the Project Manager to proceed with the initiation stage
D. Identify who will be responsible for creating the Project Plan

Answer: D

Explanation:
The objective of the Starting up a Project process in PRINCE2 includes ensuring that the roles and responsibilities are defined
before the project is formally initiated. This includes identifying who will be responsible for creating the Project Plan. References:
PRINCE2 Foundation Training Manual; PRINCE2
2017 Foundation handbook.

NEW QUESTION # 14 
Which describes risk appetite?

A. An organization's unique attitude towards risk-taking
B. The budget set aside for potential changesto the scope of the project
C. A common set of risk categories, risk scales and evaluation techniques
D. The risks to the expected benefits

Answer: A

NEW QUESTION # 15 
Which is NOT represented by one of the three primary categories of stakeholder identified in PRINCE2?

A. Those who will specify the desired outputs of the project
B. Those who will create the project's outputs
C. Those with a financial interest in the project
D. Those who will manage the project on a day-to-day basis

Answer: D

NEW QUESTION # 16 
What is an advantage of applying the 'manage by stages' principle?

A. Tolerances can be defined for delegated authority
B. The project has decision points so that it does not run on in an uncontrolled manner
C. The PRINCE2 method can be used for any type of project
D. The project delivers benefits that are aligned with strategic objectives

Answer: B

Explanation:
One advantage of applying the 'manage by stages' principle in PRINCE2 is that the project is broken down into manageable stages,
providing decision points (stage boundaries). This helps in maintaining control by providing opportunities to review and, if necessary,
adjust the project's direction and ensure it does not run on in an uncontrolled manner.
PRINCE2 Foundation Manual



NEW QUESTION # 17 
Which is a benefit of using PRINCE2?

A. Avoids the need to involve corporate or programme management
B. Enables the management of projects as well as of 'business as usual' activities
C. Can be applied to any type of project
D. Can be tailored by leaving out elements of the method for some projects

Answer: C

Explanation:
One of the key benefits of using PRINCE2 is its versatility and adaptability, meaning it can be applied to any type of project across
various industries. This flexibility is one of the reasons PRINCE2 is widely adopted globally. References: PRINCE2 Foundation
official study materials.

NEW QUESTION # 18
......

In the matter of quality, our PRINCE2-Foundation practice engine is unsustainable with reasonable prices. Despite costs are
constantly on the rise these years from all lines of industry, our PRINCE2-Foundation learning materials remain low level. That is
because our company beholds customer-oriented tenets that guide our everyday work. The achievements of wealth or prestige is no
important than your exciting feedback about efficiency and profession of our PRINCE2-Foundation Practice Engine. So our
PRINCE2-Foundation practice materials are great materials you should be proud of and we are!
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