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Topic 1

Procurement: This section measures the skills of Construction Quality Engineers in quality requirements by
collaborating with engineering teams to design functional and nonfunctional quality requirements for the
procurement of specific products or services and analyzing if these requirements are clearly defined,
complete, correct, compliant, and coordinated and developing a strategy, incorporating methodologies
such as first article inspection (FAI) and factory acceptance testing (FAT).

Topic 2

Pre-contract Phase: This section measures the skills of Construction Project Managers in understanding
project delivery, contract, and payment models. It covers identifying various client types and their use of
project delivery methods, understanding contract types and sources along with their quality requirements,
understanding payment models and methods, and understanding payment documentation requirements.

Topic 3

Planning Phase: This section measures the skills of Construction Quality Engineers in strategic quality
planning. It involves formulating a comprehensive project quality strategy, applying sustainable practices
and programs, and aligning the quality plan with other project plans such as the Health, Safety, and
Environment (HSE) Plan, Execution Plan, Communication Plan, project schedule, and Risk Management
Plan.

Topic 4

Design Phase: This section measures the skills of Construction Project Managers in design inputs by
examining the quality objectives set by the client, owner, or user from the initial scope agreement and
determining how these objectives align with design inputs, considering the delivery method and contract
when reviewing design phase
development planning, explaining the coordination between functional (e.g., foundation) and nonfunctional
(e.g., finish) requirements and illustrate their application at various levels, such as system and component
and relating these requirements to industry standards and demonstrate their relationship to overarching
quality objectives and applying lessons learned from previous projects and industry best practices to design
inputs and understanding the impact of value engineering on design.

ASQ Certified Construction Quality Manager Sample Questions (Q25-Q30):
NEW QUESTION # 25 
What is the purpose of 'retainage' in relation to billing methods?

A. Cover unexpected project expenses
B. Manage project scope changes
C. Confirm work completion before final payment
D. Finance future project initiation phases

Answer: C

Explanation:
Retainage is a financial practice in construction contracts where a percentage of each progress payment is withheld until the project
reaches substantial completion. The main purpose is to ensure that the contractor completes all contractual obligations before
receiving full payment.
* Encourages Contractor Performance - Holding back a portion of payment ensures that the contractor remains committed to
addressing outstanding work.
* Provides Financial Leverage - Gives project owners the ability to withhold funds in case of defective or incomplete work.
* Ensures Subcontractor and Supplier Payments - Helps guarantee that subcontractors and suppliers are paid once their work is
verified.
* Protects Against Legal Claims - Reduces the risk of disputes by ensuring that the work is fully completed before final payment is
made.
Key Functions of Retainage:Retainage is typically set between 5% and 10% of the total contract value, depending on project size
and risk level. It is released once the final inspection is approved, and all punch list items are addressed.
References:
* QA Library
* DCS QA

NEW QUESTION # 26 



What should be evaluated to ensure that escalation procedures for non-conforming materials are effective in a construction project?

A. The number of escalations that occur, with fewer escalations indicating success in preventing recurrence
B. The impact of escalation procedures on public relations, ensuring community support by addressing non-conformances
C. The robustness of the escalation process in identifying, documenting, and resolving non-conformities to prevent recurrence
D. The speed with which non-conforming materials are replaced or rectified to maintain project schedule and budget

Answer: C

Explanation:
The escalation procedures for non-conforming materials in construction projects must be thorough and effective to prevent
reoccurrence and ensure project quality. The key elements that should be evaluated include:
* Identification of Non-Conforming Materials - The process should clearly define and document what constitutes a non-
conformance, ensuring early detection.
* Documentation and Root Cause Analysis - Effective procedures should record, analyze, and track each instance to understand
why the non-conformance occurred and implement corrective actions.
* Resolution and Corrective Actions - The process must ensure that proper corrective measures are applied to avoid similar issues
in the future.
* Communication and Approval Mechanism - The escalation process should include approval from relevant stakeholders, ensuring
transparency in material quality assessments.
* Monitoring and Continuous Improvement - There should be a system for periodic reviews of escalated issues to assess trends and
prevent recurring defects.
* Option A (Speed of replacement or rectification) - While maintaining the schedule is important, it does not ensure long-term quality
control or prevent future non-conformities.
* Option B (Fewer escalations indicate success) - A lower number of escalations could mean issues are being ignored or
underreported, not necessarily that the system is effective.
* Option C (Impact on public relations) - Public relations may be a secondary concern; the primary goal is ensuring project quality
and safety.
Why Other Options Are Incorrect:References:
* Quality Manual.pdf - Non-Conformance Reporting and Corrective Actions
* QA Library All.pdf - Control of Non-Conformance in Construction
* Construction Quality Control Procedures - Documentation and Approval Systems

NEW QUESTION # 27 
Which of the following actions best demonstrates adherence to the ASQ Code of Ethics when handling confidential information?

A. Disclosing confidential information during a conference presentation
B. Restricting access to the information to authorized personnel only
C. Sharing the information with all top management within the organization
D. Debriefing the information with a colleague in another department for advice

Answer: B

Explanation:
The ASQ Code of Ethics requires professionals to uphold integrity, respect confidentiality, and protect sensitive information.
Confidentiality is a critical ethical obligation in construction quality management, especially when handling proprietary data, project
records, or client-sensitive information.
The correct action that aligns with ASQ ethical principles is restricting access to authorized personnel only (Option D). This ensures
compliance with professional standards, prevents data breaches, and maintains trust between stakeholders.
* Option A (Debriefing information with a colleague in another department for advice): Sharing confidential information outside the
designated team violates confidentiality policies and could lead to data misuse.
* Option B (Disclosing confidential information at a conference presentation): Publicly disclosing confidential information breaches
contractual and ethical obligations.
* Option C (Sharing with all top management within the organization): Not all management personnel may have clearance or need-
to-know access to the information.
Why Other Options Are Incorrect:The ASQ Code of Ethics emphasizes maintaining the confidentiality of privileged information,
reinforcing that only those with a legitimate need should have access.
* ISO 9001:2015, Clause 7.5 - Focuses on documented information control and restricted access.
* DOE O 414.1D, Attachment 3 - Addresses handling of sensitive information in quality assurance programs.
* ANSI/ASQ Z1.13-1999 - Provides quality guidelines emphasizing data confidentiality.



ASQ Construction Quality Management (CQM) ReferencesThus, the best answer is D: Restricting access to the information to
authorized personnel only.

NEW QUESTION # 28 
The effectiveness of steps taken to achieve organizational goals based on implemented CoQ improvements should be evaluated by

A. focusing exclusively on short-term improvements to judge effectiveness
B. analyzing both short-term results and long-term trends in quality and financial performance
C. evaluating how many CoQ improvement projects are initiated
D. considering the initial cost reductions that are achieved

Answer: B

Explanation:
The effectiveness of steps taken to achieve organizational goals based on implemented Cost of Quality (CoQ) improvements should
be evaluated by considering both short-term results and long-term trends. A comprehensive assessment provides a clearer picture of
how quality initiatives impact financial performance and overall project success.
* Short-Term Results: These include immediate cost savings from reduced defects, rework, and material waste. Measuring these
quick improvements helps justify initial investments in quality management.
* Long-Term Trends: Over time, sustained CoQ improvements lead to reduced failure costs, enhanced reputation, improved client
satisfaction, and increased operational efficiency. Tracking long-term trends ensures that CoQ efforts remain effective and contribute
to continuous improvement.
Organizations that focus solely on short-term improvements (Option A) may miss hidden costs and inefficiencies that only emerge
over time. Initial cost reductions (Option B) may not reflect overall effectiveness if quality deteriorates later. The number of CoQ
projects initiated (Option D) does not necessarily correlate with successful outcomes; effectiveness is better measured by
performance data and financial impact.
* Quality Management in Construction Projects emphasizes that quality performance should be monitored through both short-term
and long-term evaluations to ensure sustained cost benefits.
* QA Library discusses how failure costs (internal/external) and appraisal costs should be continuously analyzed to optimize quality
investments.
* Cost of Quality (CoQ) principles suggest that measuring quality effectiveness requires tracking cost reductions, process efficiency,
and defect rates over time.
ASQ Construction Quality Management (CQM) References:Would you like additional insights on quality cost tracking methods or
benchmarking strategies?

NEW QUESTION # 29 
Which of the following is the most effective way for a construction quality manager to review an 'action' submittal to ensure alignment
with the project's quality plan?

A. Involve subcontractors in the review process with regular oversight.
B. Verify the submittal meets all specified standards and requirements.
C. Prioritize speed of approval to keep the project on schedule.
D. Approve the submittal based on cost-effectiveness.

Answer: B

Explanation:
An 'action' submittal in construction refers to documents such as shop drawings, material samples, or certifications that require
approval before work can proceed. The construction quality manager (CQM) must ensure that these submittals align with project
specifications, contract requirements, and quality control standards.
* Confirm Compliance with Project Specifications:
* Verify that the submitted documents meet the required design, material, and performance criteria.
* Check for Variations or Substitutions:
* Any deviations from the approved design must be properly documented and approved before acceptance.
* Ensure Coordination with Other Trades:
* Verify that the submittal does not create conflicts with other project elements.
* Maintain Accurate Records:
* Approved submittals must be properly documented for future reference and compliance audits.
* A. Approve the submittal based on cost-effectiveness: Incorrect, as cost alone should not dictate approval; compliance with



specifications is the priority.
* B. Prioritize speed of approval to keep the project on schedule: Incorrect, as rushing the process can lead to quality issues and
rework.
* D. Involve subcontractors in the review process with regular oversight: While subcontractors play a role, the ultimate responsibility
for compliance falls on the quality manager.
Key Steps in Reviewing an Action Submittal:Why Other Options Are Incorrect:Thus, Option C is the correct answer, ensuring
action submittals meet all project requirements before approval.

NEW QUESTION # 30
......

Now is not the time to be afraid to take any more difficult certification exams. Our CCQM learning quiz can relieve you of the issue
within limited time. Our website provides excellent learning guidance, practical questions and answers, and questions for your choice
which are your real strength. You can take the CCQM Training Materials and pass it without any difficulty. As long as you can
practice CCQM study guide regularly and persistently your goals of making progress and getting certificates smoothly will be
realized just like a piece of cake.
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