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NEW QUESTION # 76 
Which of the following steps is included when conducting an end of project review?

A. Developing a mission statement
B. Developing a customer satisfaction survey
C. Holding a town hall meeting with employees
D. Capturing lessons learned

Answer: D

Explanation:
An end of project review should includecapturing lessons learnedto document insights, successes, and challenges, providing valuable
knowledge for future projects. The IASP SPP curriculum underscores lessons learned as critical for continuous improvement and
organizational learning. Mission statements and surveys, while important, are typically separate processes.#IASP SPP Study Guide -
Project Closure##PMI, PMBOK Guide#

NEW QUESTION # 77 
Which of the following differentiates vision from strategy?

A. Vision is "our picture of the organization's future"; strategy is "how we plan to go about accomplishing our vision"
B. Vision is "who we are"; strategy is "what products and services we are selling"
C. Vision is "our purpose"; strategy is "our core values and principles"
D. Vision is "why we are in business"; strategy is "who we are"

Answer: A

Explanation:
Vision definesthe organization's aspirational future state or "picture of the future", while strategy outlinesthe approach or plan for
achieving that vision. The IASP SPP curriculum clarifies that vision inspires and guides, while strategy operationalizes vision through
concrete actions and resource allocation.
This distinction is fundamental for effective strategic planning and communication.#IASP SPP Study Guide - Vision and
Strategy##Drucker, The Practice of Management#

NEW QUESTION # 78 
Which of the following is MOST important to ensure that planned improvements are meeting organizational objectives?

A. Environmental scanning
B. Organized teamwork
C. Clearly understood success measures
D. Stakeholder feedback

Answer: C

Explanation:
To determine if planned improvements are effective, the most crucial factor is havingclearly understood success measures. These
measures specify what success looks like, enabling objective evaluation of progress and outcomes. The IASP SPP curriculum
stresses that success measures should be specific, measurable, attainable, relevant, and time-bound (SMART) to facilitate
accountability and guide corrective actions. While stakeholder feedback and teamwork support improvement, without clear metrics,
it is impossible to assess performance accurately. Environmental scanning informs context but does not directly measure
improvement effectiveness.#IASP SPP Study Guide - Performance Metrics##Kaplan & Norton, Balanced Scorecard#

NEW QUESTION # 79 
Annual review of the strategic plan DOES NOT include

A. updating core strategies.
B. conducting an external environmental scan.
C. conducting a financial audit.
D. reviewing annual planning priorities.



Answer: C

Explanation:
The annual strategic plan review typically involvesupdating strategies, reviewing priorities, and conducting environmental scansto
maintain relevance and adapt to changes. However,financial audits are separate processes focused on accounting and
complianceand are not part of strategic plan review activities. The IASP SPP curriculum delineates strategic review as a forward-
looking exercise distinct from financial auditing, which supports but does not substitute strategic assessment.#IASP SPP Study
Guide - Strategic Review##Kaplan & Norton, Balanced Scorecard#

NEW QUESTION # 80 
Which of the following is a symptom of organizational resistance?

A. Teamwork
B. Poor communication
C. Higher productivity
D. Decreased absenteeism

Answer: B

Explanation:
Organizational resistance to change often manifests throughpoor communication, where information flow is limited, unclear, or
obstructed. This symptom indicates disengagement, misinformation, or fear, which hinders change initiatives. The IASP SPP
curriculum highlights that recognizing and addressing communication breakdowns is crucial for overcoming resistance and fostering
collaboration. Positive indicators like teamwork or productivity suggest acceptance rather than resistance.#IASP SPP Study Guide -
Change Management##Kotter, Leading Change#
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exam dumps will help you prepare well. You can must success in the SPP real test.
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