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Achieving the SSM (6.0) - SAFe® Scrum Master (SSM) certification can significantly impact your career progression and earning
potential. This certification showcases your expertise and knowledge to employers, making you a valuable asset in the Scrum SSM
industry. With the rapidly evolving nature of the Scrum world, staying up-to-date with the latest technologies and trends is crucial
The SSM Certification Exam enables you to learn these changes and ensures you remain current in your field.

With the help of BramdumpStudy’s marvelous brain dumps, you make sure your success in SSM certification exam with money
back guarantee. BraindumpStudy serves a huge network of its clientele with the state of the art and exam-oriented short-term study
content that requires as little as a two-week time to get ready the entire SSM Certification syllabus.

>> SSM Exam Fee <<

SSM Exam Dumps.zip | Test SSM Price

They work closely and check all Scrum SSM PDF questions one by one and they ensure the best possible answers to Scrum SSM
exam dumps. So you can trust the SSM practice test and start this journey with complete peace of mind and satisfaction. The SSM
(6.0) - SAFe® Scrum Master (SSM) exam PDF questions will not assist you in SSM (6.0) - SAFe® Scrum Master (SSM) exam
preparation but also provide you with in-depth knowledge about the SSM (6.0) - SAFe® Scrum Master (SSM) exam topics. This
knowledge will be helpful to you in your professional life. So SSM (6.0) - SAFe® Scrum Master (SSM) exam questions are the
ideal study material for quick Scrum SSM exam preparation.

Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q20-Q25):

NEW QUESTION # 20
Which technique is used to identify root causes during the Problem Solving workshop?

A. Value Stream Identification
B. Five Whys

C. Weighted Shortest Job First
D. Value Stream Mapping

Answer: B

Explanation:
Explanation/Reference:
https//www.scaledagileframework.com/inspect-and-adapt/

NEW QUESTION # 21
What is one recommended practice for Scrum Masters/Team Coaches when coaching teams on presenting a draft plan at PI
Planning?
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A. Align on how the team will answer questions about their proposed objectives

B. Ensure the team has Stories written for the first two Iterations of the increment
C. Identify as many risks and dependencies as possible for the management review
D. Secure support from other teams on how work will be shared and completed

Answer: A

Explanation:

One recommended practice for Scrum Masters/Team Coaches when coaching teanms on presenting a draft plan at PI Planning is to
align on how the team will answer questions about their proposed objectives. This practice helps the team to prepare for the
feedback and nput they will receive from the business owners, product management, and other teams and stakeholders during the
draft plan review. The team should agree on who will present the objectives, how they will explain the business value and technical
feasibility, and how they will handle any objections or concerns. The team should also rehearse their presentation and anticipate
potential questions and scenarios. By aligning on how to answer questions, the team can increase their confidence and clarity, and
demonstrate their commitment and alignment to the vision and goals of the ART.

Reference:

PI Planning - Scaled Agile Framework

Presenting PI Planning Draft and Final Plan Reviews Virtually

SAFe Scrum Master/Team Coach - Scaled Agile Framework

NEW QUESTION # 22
According to SAFe, what is one output of a successful Iteration Retrospective?

A. Updated ART metrics

B. Iteration Goals

C. Improvement Stories

D. Updated dependencies between Stories

Answer: C

Explanation:

According to SAFe, one output of a successful Iteration Retrospective is the creation of a few improvement Stories that enter the
Team Backlog for the next iteration. These stories reflect the team's agreement on what they can do better in terms of their process,
practices, and performance. The improvement stories are visible and prioritized along with the other stories in the backlog, They help
the team implement the concept of relentless improvement, which is one of the core values of SAFe.

NEW QUESTION # 23
A team achieved less than 80% during the quantitative measurement of the Inspect and Adapt workshop. What would be an
unacceptable action for this team's Scrum Master to take?

A. Retrain team members on Agile practices

B. Hold the team self-assessment at any time and do not watit for the Iteration Retrospective

C. Coordinate with the System Team to coach this team on Continuous Integration and test automation
D. Decide improvement actions for the team to implement

Answer: C

Explanation:
Explanation/Reference:
https//www.scaledagileframework.com/metrics/

NEW QUESTION # 24
What is one benefit of PI Planning?

A. Tt aligns the ART to established DevOps practices
B. It fosters cross-team dependencies

C. It maximizes team capacity

D. Allows for faster decision-making



Answer: D

Explanation:

One benefit of PI Planning is that it allows for faster decision-making by bringing together all the members of the Agile Release Train
(ART) and the relevant stakeholders in a face-to-face (or virtual) event. PI Planning provides an opportunity for the ART to align on
a common vision and mission, review the business context and priorities, identify and resolve dependencies and risks, and commit to
a realistic and achievable plan for the next Program Increment (PT). By having everyone involved in the planning process, the ART
can leverage the collective knowledge and expertise of the participants, reduce ambiguity and uncertainty, and make informed and
timely decisions that support the delivery of value to the customers. (Must be taken from SAFe 6 Scrum Master resources)
Reference:

PI Planning - Scaled Agile Framework

Planning Interval (PI) - Scaled Agile Framework

Preparing for PI Planning | Checklist for Scrum Masters and Product ...

Scrum Master - Scaled Agile Framework

Scrum Master role in PI Planning - ValueGlide

NEW QUESTION # 25

This kind of polished approach is beneficial for a commendable grade in the SSM (6.0) - SAFe® Scrum Master (SSM) exam.
While attempting the exam, take heed of the clock ticking, so that you manage the Scrum SSM questions in a time-efficient way.

Even if you are completely sure of the correct answer to a question, first eliminate the incorrect ones, so that you may prevent
blunders due to human error.
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