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NEW QUESTION # 90
Is the ART Sync a cadenced event?

* A Yes
e B.No

Answer: B

NEW QUESTION # 91
According to SAFe, what is one common characteristic of effective Scrum Masters/Team Coaches?

A. Ambitious

B. Conflict navigator
C. Charismatic

D. Competitive

Answer: B

Explanation:

According to the SAFe (Scaled Agile Framework) guidelines, an effective Scrum Master or Team Coach (SM/TC) exhibits several
key traits that enable them to support Agile Teans effectively. One of the most emphasized characteristics is the ability to navigate
conflict constructively.

A "conflict navigator" refers to someone who helps the team identify and work through disagreements in a productive way. Rather
than avoiding or suppressing conflict, a skilled Scrum Master uses it as an opportunity to surface issues, enhance team learmning, and
drive continuous improvement. This aligns with the servant-leadership stance encouraged both in SAFe and the Scrum Guide.

While traits like being charismatic or ambitious may be personally beneficial, they are not explicitly listed in SAFe or Scrum literature
as core attributes for Scrum Masters. Similarly, competitiveness could actually contradict the collaborative, team-focused nature of
Agile frameworks.

Fromthe SAFe Scrum Master role description:

"Effective Scrum Masters are servant leaders who display characteristics such as active listening, empathy, persuasion, and conflict
facilitation." This highlights the importance of conflict facilitation, making "Conflict navigator" the correct answer.

For full reference, see:

SAFe Scrum Master Role - Scaled Agile Framework

NEW QUESTION # 92
What is one way a Scrum Master/Team Coach can support productive team Backlog Refinement sessions?

A. Create a reusable agenda for the team ahead of time

B. Ensure subject matter experts are invited

C. Assure teammates that they will be heard

D. Generate ideas for Stories with the team before refinement

Answer: B

Explanation:

One way a Scrum Master/Team Coach can support productive team Backlog Refinement sessions is to ensure subject matter
experts are nvited. Subject matter experts (SMEs) are people who have specialized knowledge or skills related to the domain or
technical aspects of the product or solution. They can provide valuable nput and feedback to the team during Backlog Refinerment,
such as clarifying requirements, validating assumptions, identifying dependencies, and suggesting solutions. SMEs can also help the
team to split, estimate, and prioritize the backlog items more effectively and accurately. By inviting SMEs to the Backlog Refinement
sessions, the Scrum Master/Team Coach can facilitate better collaboration, communication, and alignment among the teamand the
stakeholders. (Must be taken from SAFe 6 Scrum Master resources) Reference:

Team Backlog - Scaled Agile Framework

Exam Study Guide: SSM (6.0) - SAFe® Scrum Master - scaledagile.com

What is backlog refinement? | Miro

NEW QUESTION # 93
What is one characteristic of high-performing teams?



A. Having a competitive drive between team members
B. Having shared interests outside of work

C. Having similar backgrounds and points of view

D. Having fun with the work and with each other

Answer: D

Explanation:

One of'the characteristics of high-performing teans is having fin with the work and with each other. According to SAFe, high-
performing teams enjoy their work and have a positive team spirit. They celebrate their achievements and learn from their failures.
They also have a strong sense of camaraderie and trust, which fosters collaboration, innovation, and continuous improvement12.

1: Exam Study Guide: SSM (6.0) - SAFe Scrum Master - scaledagile.coml 2: High-Performing Teamns - Scaled Agile Framework?2

NEW QUESTION # 94
Capabilities are similar to Features and can be managed in the Program Backlog

o A True
o B. False

Answer: B

NEW QUESTION # 95
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