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(Q49-Q54):
NEW QUESTION # 49 
Which SAFe Lean-Agile Principle includes the critical part of "delaying decisions to the last responsible moment"?

A. Build incrementally with fast, integrated learning cycles
B. Assume variability; preserve options
C. Make value flow without interruptions
D. Base milestones on objective evaluation of working systems
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Answer: B

Explanation:
Explanation
The SAFe Lean-Agile Principle that includes the critical part of "delaying decisions to the last responsible moment" is "Assume
variability; preserve options". This principle is based on the concept of set-based design, which is a way of managing uncertainty and
complexity in product development. Set-based design means exploring multiple possible solutions in parallel, eliminating inferior
options over time, and converging on the best solution as more information becomes available. Delaying decisions to the last
responsible moment means keeping multiple options open until enough data and feedback are gathered to make an informed
decision, which reduces risk and waste. References: SAFe Lean-Agile Principles, SAFe Principle #4

NEW QUESTION # 50 
The Program Board shows which two items? (Choose two)

A. Epics
B. Capacity and load
C. Significant dependencies
D. Features
E. Stories

Answer: C,D

Explanation:
The workbook section on the Program Board notes:
"ART Planning Board Legend: Blue - Features; Red or Pink - Significant Dependency" These visual elements are used during PI
Planning to show feature delivery timelines and cross-team dependencies.
Source:01 Workbook SA (6.0).pdf, Page 4-58

NEW QUESTION # 51 
How does SAFe describe Customer Centricity?

A. As a strategy to meet the needs of an ever-changing Customer market
B. As a way of working to include the Customer in daily work processes and planning
C. As a mindset focused on Customer behaviors that produce the best innovations
D. As a set of practices employed to make products focused on the Customer

Answer: C

NEW QUESTION # 52 
Which of the following is the foundational component of SAFe that underpins all other aspects?

A. Relentless Improvement
B. Change Management
C. Mindset, Values, and Principles
D. Emotional Intelligence

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The foundation of SAFe is the Lean-Agile mindset, which is based on two primary knowledge areas:
* The House of Lean (values of respect for people, flow, innovation, and relentless improvement)
* Agile Manifesto values and principles
Together, these form Mindset, Values, and Principles, which underpin all other aspects of SAFe.
(Source: Scaled Agile Framework - Lean-Agile Mindset)



NEW QUESTION # 53 
Why is it important to decouple deployment from release?

A. To make deploying of assets a business decision
B. To remove the need to respond quickly to production issues
C. To enable releasing functionality on demand to meet business needs
D. To allow inspection of Agile maturity based on different cycle times

Answer: C

NEW QUESTION # 54
......
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