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As the authoritative provider of CTAL TM_001 actual exam, we always pursue high pass rate compared with our peers to gain
more attention from those potential customers. We guarantee that if you follow the guidance of our CTAL TM 001 learning
materials, you will pass the exam without a doubt and get a certificate. Our CTAL TM_001 Exam Practice is carefully compiled
after many years of practical effort and is adaptable to the needs of the CTAL TM 001 exam. With high pass rate of more than
98%, you are bound to pass the CTAL TM 001 exam

Topics of CTAL-TM Exam

Candidates must know the exam topics before they start of preparation. Because it will really help them in hitting the core. Our
CTAL-TM exam dumps will include the following topics:

1. Testing Process

e Test implementation and execution.
test analysis and design

Evaluating exit criteria and reporting,
Test closure activities

Test planning, monitoring and control.

2. Test Management

e Business value of testing.

Test documentation.

Risk based testing.

Distributed outsourced and insourced testing,
Test estimation and test metrics.

3. Reviews

Managing reviews.

Management reviews and audits.
Managing formal reviews.
Metrics for reviews.

4. Defect Management

e Defect lifecycle.
e Accessing process capability with defect report.
e Defect report information.
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5. Improving the testing process

¢ Test improvement process.
¢ [mproving the testing process with CMMi, TPI, CTP, STEP.

6. Test tool and automation

o Tool selection
¢ Tool lifecycle
o Tool metrics

7. People skills

e Test teamand dynamics.

¢ Communication.

¢ Fitting testing within an organization.
¢ Individual skills.

¢ Motivation.
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We don't want you to prepare and practice the old questions and waste time. Therefore, our team of certified experts includes
updated ISTQB Certified Tester Advanced Level - Test Manager CTAL TM 001 Exam Questions as soon as they are released.
Pass4Leader provides up-to-date ISTQB exam questions.

How to study the CTAL-TM Exam

There are two main types of resources for preparation of CTAL-TM certification exans first there are the study guides and books
that are detailed and suitable for building knowledge from ground up then there are video tutorials and lectures that can somehow
ease the pain of through study and are comparatively less boring for some candidates yet these demand time and concentration from
the learner. Smart Candidates who want to build a solid foundation in all exam topics and related technologies usually combine video
lectures with study guides to reap the benefits of both but there is one crucial preparation tool as often overlooked by most
candidates the practice exans. Practice exans are built to make students comfortable with the real exam environment. Statistics
have shown that most students fail not due to that preparation but due to exam anxiety the fear of the unknown. Pass4Leader expert
team recommends you to prepare some notes on these topics along with it don't forget to practice CTAL-TM exam dumps which
had been written by our expert team, Both these will help you a lot to clear this exam with good marks.

ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q208-Q213):

NEW QUESTION # 208

Which of'the following are valid reasons for adopting a different life cycle (from the V model), for increments after the first year? 2
credits i. We do not have a clear understanding of the requirements from a customer perspective.

ii. We see the risk of delivering requested finctionality late as being higher than the risk of delivering a lower quality product.

iii. We do not have a budget for additional regression testing which is needed to ensure that existing finctionality is not compromised
by future iterations.

iv. The company test strategy does not fit well within the V life cycle model.

A. (ii) and (iv)
B. (ii) and (i)
C. (i) and (i)

D. (i) and (iv)

Answer: C

Explanation:
Explanation/Reference:
Explanation:
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Topic 6, Scenario 6, V4 "Independent Test Team"

You have for a while been trying to hire a second test automation specialist for your test team However, you did not have any luck in
finding a suitable candidate. So now, you have been asked by IT management of XYZ to forward a proposal with alternative
solutions for building an automated regression test suite at system test level over a period of 2 years including needed training and
eventual handover to the test team

NEW QUESTION # 209
Your test team has created a custom automation tool that will be used for an upcoming release. Now that the tool has been coded,
what should be the next step?

A. Perform an ROI study

B. Create the tool support guide

C. Compare the new tool to open source tools
D. Test the tool

Answer: D

Explanation:

The next step after creating a custom autormation tool is to test the tool itself. This is to ensure that the tool is reliable, fnctional, and
compatible with the system under test. Testing the tool involves verifying its features, performance, usability, security, and stability.
Testing the tool also helps to identify and fix any defects or issues before using it for the actual testing of the product. ISTQB
Advanced Level Test Manager SyllabusTop

7 Automation Testing Tools to Consider References:

* ISTQB Advanced Level Test Manager Syllabus

* Top 7 Automation Testing Tools to Consider - testRigor Al-Based ...

NEW QUESTION # 210
What is the primary use for the traceability information regarding the relationship between test results and test conditions during test
execution? [2]

A. The project manager uses this information to determine if the project is on schedule.

B. The development manager uses this information to determine how many developer resources to allocate to defect repair.
C. The Test Manager uses this information to control the test execution effort.

D. The tester uses this information to determine which test should be run next.

Answer: C

NEW QUESTION # 211

You are looking to Improve the efficiency of testing, The developers have been claiming that the majority of defect reports they
receive are invalid either due to the test environment or because the tester did not follow the right steps In a standard defect
management process where should you look for more information about these invalid defects?

A. Inthe ones that are Resolved but not Closed

B. In the ones that are stuck in the In Progress state

C. In the ones that are in the status Rejected or Closed without a fix
D. In the ones with the status of Re-Opened

Answer: C

Explanation:

Context Analysis:

The developers claim many defect reports are mvalid. Reviewing defects that are rejected or closed without fixes can highlight issues
like incorrect environment setup or missed testing steps.

Evaluation of Options:

A . Inthe ones that are stuck in the In Progress state:

Incorrect. These defects are still being investigated, not confirmed as invalid.

B. In the ones that are Resolved but not Closed:

Incorrect. These defects have been fixed but not yet verified; they are not considered mnvalid.



C . In the ones that are in the status Rejected or Closed without a fix:

Correct. Rejected defects are marked invalid and are directly related to the problem described.

D . Inthe ones with the status of Re-Opened:

Incorrect. Re-opened defects indicate recurring or unresolved issues, not invalid reports.

Syllabus Alignment:

ISTQB highlights analyzing defect statuses to improve defect reporting and management processes (TM-2.3.5).
Reference:

ISTQB Advanced Level Test Management Syllabus (TM-2.3.5)

NEW QUESTION # 212

Your team has been assigned to lest a new product that is tightly integrated with existing systems The integrations include data
transfers and transformations You have access to the architectural design documents and the integration specifications and some of
your testers are former developers.

Given this information, what is the most appropriate test approach?

A. Experience-based and black-box
B. Risk-based and non-functional

C. Model-based and white-box

D. Requirements-based and finctional

Answer: C

Explanation:

Context Analysis:

The scenario involves tight integration, architectural design, and data transformations, requiring detailed and structured approaches.
Access to architectural documents and experienced testers (former developers) aligns with model-based and white-box techniques.
Evaluation of Options:

A . Model-based and white-box:

Correct. Model-based testing leverages design documents, while white-box testing uses internal knowledge for detailed integration
testing.

B . Experience-based and black-box:

Incorrect. This is less structured and doesn't utilize available design documentation or tester expertise.

C . Risk-based and non-functional:

Incorrect. Risk-based testing focuses on high-priority areas but doesn't leverage the design documents for integration specifics.

D . Requirements-based and functional:

Incorrect. While functional testing is relevant, requirements-based testing does not utilize internal system knowledge eftectively.
Syllabus Alignment:

ISTQB emphasizes model-based and white-box testing as appropriate for systems with complex integrations (TM-1.2.6).
Reference:

ISTQB Advanced Level Test Management Syllabus (TM-1.2.6)

NEW QUESTION # 213
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