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No matter you are a fresh man or experienced IT talents, here, you may hear that E_ACTAI_2403 certifications are designed to
take advantage of specific skills and enhance your expertise. While, if you want to be outstanding in the crowd, it is better to get the
E_ACTAI_2403 certification. While, where to find the latest E_ACTAI_2403 Study Material for preparation is another question.
SAP E_ACTAI_2403 exam training will guide you and help you to get the E_ACTAI_2403 certification. Hurry up, download
E_ACTAI_2403 test practice torrent for free, and start your study at once.

Who don't want to be more successful and lead a better life? But it's not easy to become better. Our E_ACTAI_2403 exam
questions can give you some help. After using our E_ACTAI_2403 study materials, you can pass the exam faster and you can also
prove your strength. Of course, our E_ACTAI_2403 Practice Braindumps can bring you more than that. You can free download
the demos to take a look at the advantages of our E_ACTAI_2403 training guide.
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Facing the incoming SAP E_ACTAI_2403 Exam, you may feel stained and anxious, suspicious whether you could pass the exam
smoothly and successfully. Actually, you must not impoverish your ambition. Our suggestions are never boggle at difficulties. It is
your right time to make your mark. Preparation of exam without effective materials is just like a soldier without gun.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q36-Q41):
NEW QUESTION # 36 
What are potential use cases for SAP Cloud ALM? Note: There are 2 correct answers to this question.

A. Implementing Tricentis Test Automation
B. Upgrading SAP S/4HANA Public Edition
C. Upgrading SAP Success Factors
D. Implementing SAP Ariba

Answer: B,D

NEW QUESTION # 37 
Working in an Agile approach, what should your planning look like at the beginning of the Realize phase?
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A. Durations of all sprints for the full release defined based on planned complexity.
B. Project scope and planning are completed and final.
C. User Stories are in Ready state for only the first 2 to 3 sprints.
D. Scope and duration of testing is finalized.

Answer: C

Explanation:
Working in an Agile approach, especially at the beginning of the Realize phase, planning should focus on:
* C. User Stories are in Ready state for only the first 2 to 3 sprints.This approach ensures that the team has enough prepared work
to start the sprints effectively, but also maintains flexibility to adapt and replan based on feedback and changes from the initial sprints.
This method helps manage the complexity and uncertainty inherent in software development by allowing for iterative assessment and
adjustment of work based on team velocity and stakeholder feedback.References:
* Agile methodology and Sprint planning practices
* Realize phase in Agile SAP projects
Agile Project Planning

NEW QUESTION # 38 
Where do you activate SAP Best Practices from Cloud ALM to be used during the fit-to-standard workshops for SAP S/4HANA
Cloud Public Edition?

A. Quality System
B. Development System
C. Production System
D. Starter System

Answer: D

NEW QUESTION # 39 
What are key goals of the burndown chart? Note: There are 2 correct ans-wers to this que-stion.

A. Visualization of the size of the backlog consumed so far
B. Determination of the overall availability of the team for the future sprints
C. Determination of the planned go-live date based on current velocity
D. Assignment of backlog items to future sprint up to completion of the release

Answer: A,C

Explanation:
Key goals of the burndown chart in Agile project delivery include:
* C. Visualization of the size of the backlog consumed so far: The burndown chart provides a visual representation of work
completed over time against the total work scope, helping teams track progress and pace.
* D. Determination of the planned go-live date based on current velocity: By analyzing the rate at which the team is completing
work, project managers can forecast when the project is likely to be completed, which aids in planning for the go-live date.
Options A (Determination of the overall availability of the team for the future sprints) and B (Assignment of backlog items to future
sprint up to completion of the release) are not direct goals of the burndown chart; these aspects are more related to sprint planning
and capacity management.References:
* Agile project management tools and their uses
* Effective use of burndown charts in project management
Agile Project Delivery

NEW QUESTION # 40 
What does a cutover involve? Note: There are 2 correct answers to this question.

A. Switching productive operations to new system
B. Aligning business and technical cutover plans
C. Presenting completed functionality to key users
D. Completing solution end-user documentation



Answer: A,B

NEW QUESTION # 41
......
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