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For candidates who prefer a more flexible and convenient option, CIPS provides the L4M3 PDF file, which can be easily printed
and studied at any time. The PDF file contains the latest real CIPS Commercial Contracting (LAM3) questions, and LAM3 ensures
that the file is regularly updated to keep up with any changes in the exam's content.

Our company abides by the industry norm all the time. By virtue of the help from professional experts, who are conversant with the
regular exam questions of our latest real dumps. The CIPS Commercial Contracting exam dumps have summarized some types of
questions in the qualification examination, so that users will not be confused when they take part in the exam, to have no emphatic
answers. It can be said that the template of these questions can be completely applied. The user only needs to write out the routine
and step points of the L4AM3 test material, so that we can get good results in the exars.
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The most interesting thing about the learning platform is not the number of questions, not the price, but the accurate analysis of each
year's exam questions. Our LAM3 guide dump through the analysis of each subject research, found that there are a lot of hidden
rules worth exploring, this is very necessary, at the same time, our L4M3 training materials have a super dream team of experts, so
you can strictly control the proposition trend every year. In the annual examination questions, our L4M3 study questions have the
corresponding rules to summarize, and can accurately predict this year's test hot spot and the proposition direction. This allows the
user to prepare for the test full of confidence.

CIPS [AM3 examis a crucial assessment for procurement professionals who are looking to advance their career in commercial
contracting. [AM3 exam focuses on the skills and knowledge required to successfully manage commercial contracts and ensure
effective supplier performance. [AM3 exam covers a wide range of topics, including contract formation, contract administration, and
contract termmation.

CIPS LAM3 (CIPS Commrercial Contracting) Certification Exam is an essential qualification for procurement and supply chain
professionals who are looking to establish thenselves as experts in commercial contracting practices. CIPS Commercial Contracting
certification is offered by the Chartered Institute of Procurement and Supply (CIPS), which is a global organization that provides
education, training, and certification programs for procurement and supply chain professionals.

The CIPS L4AM3 Exam covers a wide range of topics related to commercial contracting including the different types of contracts,
their formation and termination, contract performance, and legal and regulatory frameworks. It also assesses candidates' ability to
manage the contractual relationship with suppliers, and their ability to draft and negotiate effective contracts. Passing the CIPS
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Commercial Contracting Certification Exam is an indication of the candidate's capability to deliver successful outcomes through
effective contract management. CIPS Commercial Contracting certification is a valuable addition to a procurement and supply
management professional's qualifications and enhances their career prospects.

CIPS Commercial Contracting Sample Questions (Q195-Q200):

NEW QUESTION # 195
Which of'the following is the model form of contract for construction which is recommended by World Bank?

A ITC
B.JCT
C. FIDIC
D. CIPS

Answer: C

Explanation:

FIDIC is the International Federation of Consulting Engineers (or Federation Internationale des Ingenieurs Conseils in French).
FIDIC has produced many publications, including the model form contracts, best practice guidances, research on sustainability,
mtegrity and risk management. FIDIC model form contracts have been developed by this organisation since 1999, now they consist
of several different books which are marked by colours. Thus, FIDIC model contracts also have the nickname "Ramnbow suite of
contracts". Basically, the "Rainbow Suite" include the following books:

* Yellow book: Plant and Design-Build Contract (2 editions: 1999 and 2017)

* Silver book: EPC/Turnkey Contract (2 editions: 1999 and 2017)

* Red book: Construction Contracts (2 editions: 1999 and 2017)

* Emerald book: Conditions of Contract for Underground Works (1st Ed 2019)

* Blue-Green book: Dredgers Contract (2 editions: 2006 and 2016)

* Gold book: Design, Build and Operate Contract Guide

* Pink book: Construction Contract Multilateral Development Bank Harmonised Ed (2 editions: 2005 and 2010) This type of model
contract is commonly used around the world because its author, International Federation of Consulting Engineers, collaborates
closely with development banks such as World Bank, Africa Development Bank, Asia Development Bank, etc. Every construction
project that is financed by these institutions must adopt the FIDIC contracts.

The Joint Contracts Tribunal, also known as the JCT, produces standard forms of contract for construction, guidance notes and
other standard documentation for use in the construction industry in the United Kingdom. Fromiits establishment in 1931, JCT has
expanded the number of contributing organisations.

ITC (International Trade Centre) produces contracts specifically designed for small companies doing international business, covering
the sale of goods, distribution, services and joint ventures. Many small companies are now engaged in international trade, but don't
have access to the necessary contract forns to protect thenselves. ITC and leading legal experts developed eight generic contract
templates that incorporate internationally recognized standards and laws for most small business situations.

CIPS has several model forms of contract designed specifically for IT buying and servicing,

Reference:

LO3,AC3.1

NEW QUESTION # 196

Which of'the following key performance indicators are most likely to use numerical data as the main source of information?
The critical evaluation of project deliverables

The subjective responses of a satisfaction survey regarding a service

The instances of late deliveries within a given month

The occurrence of accidents and near misses in a year

A. 2 and 4 only
B. 1 and 3 only
C. 3 and 4 only
D. 1 and 2 only

Answer: C

Explanation:
KPIs that involve actual counts or quantifiable incidents are considered quantitative and use numerical data.
"Late deliveries" and "accidents or near misses" are measured in numbers, making them suitable for numerical performance tracking,



The other options relate more to qualitative analysis or subjective feedback.
Reference:CIPS LAM3 Commercial Contracting Study Guide, Chapter 4, Section 4.3.2 - Quantitative KPIs and performance data.

NEW QUESTION # 197

Which of'the following KPIs is qualitative?
1. Openness and co-operation of supplier
2. Responsiveness of supplier

3. Customrer satisfactory ratings

4. Cost management

5. OTIF deliveries

A.2 and 5 only
B. 1 and 3 only
C. 1 and 4 only
D. 2 and 3 only

Answer: B

Explanation:

Qualitative KPIs are based on pure opinions about how well or otherwise the goods are performingor the service is being delivered.
Most often, these will be linked to, or convertedinto, a numerical measure.

However, such satisfaction surveys often also include free fields for respondents to explain why they feel the way they do, and what
they might have liked to have been different.

On the other hand, quantitative KPIs are based on numerical measure with either definite number (e.g., actual number of orders
incomplete or otherwise naccurate during the time period) or as a percentage (e.g. number of inaccurate orders as a percentage of
the total number of orders).

Openness and co-operation means that supplier is open and co-operative in its relationship with purchaser, e.

g, in terms of joint problem solving, This KPI is qualitative since it is measured by individual judgement.

Responsiveness of supplier means the supplier responds rapidly to requests for information and support without having to be chased.
It is measured by the number of times requests chased as a percentage of number of requests. It is a quantitative KPL.

Customrer satisfactory ratings means the level of customer's satisfaction. This KPI is measured by periodic survey and it is a
qualitative KPI.

Cost management is another quantitative KPI. It can be measured by comparing between the actual costs and the contractual costs.
OTIF (one-time in-full) deliveries is a quantitative KPL. It can be measured by counting the inaccurate deliveries in the period or
naccurate deliveries as a percentage of total number of deliveries for period.

Reference: CIPS study guide page 117-122

LO2,AC22

NEW QUESTION # 198
One of'the important features in the formation of a contract is the need to have a 'consensus ad idem! between the contracting
parties. 'Consensus ad idem can be translated as meaning:

A. A promise to commit the contract to written form

B. Let the buyer beware before agreeing the contract

C. A meeting of minds where all parties have the same understanding of the terms
D. An agreement on the main item of the contract

Answer: C

Explanation:

'Consensus ad idem is a Latin term meaning "meeting of the minds." It refers to both parties having the same understanding and
mntention regarding the contract's terms. This mutual agreement is essential for forming a valid and enforceable contract.
Reference:CIPS [4AM3 Commercial Contracting Study Guide, Chapter 1, Section 1.1.1 - Essential elements of a valid contract.

NEW QUESTION # 199
XYZ 1td and Engineer Corp signed a long-term supply contract in which both parties had agreed on performance targets. Recently,
due to increased customer demands, XYZ Ltd realises that they should make changes to the contract with Engineer Corp with



regards to performance management. These changes are approved and signed by both the buyer and seller. The changes to the
contract are known as...?

A. A separate counter-offer to the supplier

B. An amendment to the prime contract

C. A stand-alone subcontract to the prime contract
D. An appendix to the prime contract

Answer: B

Explanation:

The changes are made to the prime contract. They are also signed and approved by both parties. These changes are known as
amendment (variation) to the contract. A contract amendment allows the parties to make a mutually agreed-upon change to an
existing contract. An amendment can add to an existing contract, delete from it, or change parts of it. The original contract remains in
place, only with some terns altered by way of the amendment.

Reference:

- Modify an Existing Contract with a Contract Amendment

- CIPS study guide page 26-28

LO1,AC 1.1

NEW QUESTION # 200

If'you are one of such frustrated candidates, don't get panic. Lead2Passed declares its services in providing the real LAM3 PDF
Questions. It ensures that you would qualify for the CIPS Commercial Contracting (LAM3) certification exam on the maiden strive
with brilliant grades. Lead2Passed has formulated the CIPS Commercial Contracting (L4M3) product in three versions. You will
find their specifications below to understand them better.
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