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PMI Project Management Office Certified Professional Sample Questions
(Q52-Q57):
NEW QUESTION # 52 
After which event should a PMO professional expect the PMO mandate to be reviewed?

A. When the PMO maturity score increases
B. When the PMO delivers value that exceeds customer expectations
C. When the PMO expands its scope to include new services
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D. When new qualifications are gained by PMO team members

Answer: C

Explanation:
The PMO mandate is a formal document that defines the purpose, authority, and scope of the PMO.
According to PMI-PMOCP principles,any significant change in the PMO's scope or services triggers a review of the mandateto
ensure it remains relevant and aligned with organizational needs. Expanding the PMO's scope (Option A) necessitates updating the
mandate to reflect new responsibilities, authority, and expectations.
Increasing maturity scores, delivering exceptional value, or staff gaining new qualifications (Options B, C, and D) are positive
indicators but do not in themselves require revisiting the mandate.
Regular mandate reviews help maintain clarity, authority, and stakeholder alignment, which are critical governance elements
emphasized by PMI.
References:
PMI-PMOCPExam Content Outline, Governance Domain
PMI Practice Standard for Project Management Offices (2013), PMO Mandate and Governance Sections PMI PMO Value Ring,
Governance and Scope Management

NEW QUESTION # 53 
A multinational company seeks to establish and maintain strong governance for its PMO to ensure efficient service delivery,
accountability, and alignment with organizational goals.
What is the most critical action the PMO professional should take when establishing PMO governance to ensure the PMO operates
effectively?

A. Develop a flexible PMO governance framework tailored to the PMO's unique functions and services, ensuring it can adapt
to changing organizational needs while maintaining control and oversight.
B. Focus on increasing the number of governance meetings and reporting cycles to ensure PMO activities are constantly
monitored and adjusted as necessary.
C. Implement standardized governance processes that apply equally to all departments, ensuring that every aspect of PMO
operations is controlled and monitored with strict procedures.
D. Rely on the existing successful project governance processes within the organization so that the PMO services will align
naturally with them.

Answer: A

Explanation:
Effective PMO governance requires atailored and flexible governance frameworkthat balances control with adaptability. PMI-
PMOCP stresses that governance must reflect the PMO's specific roles, services, and organizational context, enabling it to evolve
with changing needs while providing appropriate oversight.
Relying solely on existing governance (option B) or focusing on frequency of meetings (option C) may not address unique PMO
requirements. Strict standardized processes (option D) risk rigidity that can hinder responsiveness.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on PMO Governance.

NEW QUESTION # 54 
A newly appointed PMO professional has been tasked with developing an organizational project management (OPM) competency
framework to improve project management across the organization. The goal is to ensure alignment with both industry standards and
specific organizational needs.
What should the PMO professional do first?

A. Create a list of competencies based on the organization's past project successes.
B. Research industry standards and good practices, then adapt them to address the organization's unique challenges.
C. Analyze the project management skills of the current team and develop a framework around their existing competencies.
D. Focus the competency framework on senior project managers, as they will have the most impact on the organization's
success.

Answer: B

Explanation:



The best starting point is toresearch recognized industry standards and best practicesto ensure the competency framework is
grounded in proven models. From there, the PMO professional shouldcustomize the frameworkto meet the organization's unique
challenges and strategic objectives.
Building the framework solely on current team skills (Option A) or past successes (Option B) risks limiting growth and failing to
address emerging needs. Focusing only on senior project managers (Option D) excludes broader organizational impact.
PMI-PMOCP Lifecycle Management emphasizes benchmarking external standards as a foundational step in competency
framework development.
References:
PMI-PMOCPExam Content Outline, Lifecycle Management Domain
PMI Talent Triangle and Competency Frameworks
PMI PMO Value Ring, Talent Development

NEW QUESTION # 55 
A PMO professional has been tasked with assessing and improving the competencies of the PMO team to better support the wide
range of services the PMO provides. For example, the competencies required for a portfolio management service may differ
significantly from those needed for training and mentoring services.
What steps should the PMO leader take to ensure the PMO team's competencies align with the diverse services provided?

A. Focus only on developing the competencies related to the PMO's most commonly used services, ensuring efficiency in
training and the reduction of costs.
B. Meet with PMO customers to understand their expectations and develop a competency matrix that maps PMO team
members' current skills to the specific needs of each PMO service.
C. Rotate PMO team members through various PMO services to gain exposure to different areas, assuming that hands-on
experience alone will develop the necessary skills for each PMO service.
D. Conduct a general competency assessment for the entire PMO team and create a single training program covering basic
project management skills for all team members.

Answer: B

Explanation:
The best practice is toengage PMO customers to understand their expectationsand then develop a competency matrix that aligns
team members' skills with the specific demands of each PMO service (Option C). This targeted approach ensures that competency
development is relevant and service-focused.
Rotations (Option A) and general assessments (Option B) are less strategic and may dilute focus. Limiting development to common
services (Option D) risks neglecting emerging or specialized needs.
PMI-PMOCP Lifecycle Management recommendssystematic competency mapping tied to customer needs and service
requirementsto optimize PMO effectiveness.
References:
PMI-PMOCPExam Content Outline, Lifecycle Management Domain
PMI Practice Standard for Project Management Offices (2013), Competency Management PMI PMO Value Ring, Talent and
Capability Alignment

NEW QUESTION # 56 
A newly appointed PMO professional received a mandate for setting up a PMO in an organization operating in the energy sector,
with a main objective of improving project delivery.
What should the PMO professional do first?

A. Create policies and procedures that oversee organizational project management processes.
B. Develop a PMO charter that includes its purpose, objectives, and key services.
C. Create a plan for the PMO that aligns with the organizational goals.
D. Assess the current state of organizational project management maturity and identify gaps.

Answer: D

Explanation:
When establishing a new PMO, the foundational step is to assess the current maturity of organizational project management
practices. PMI-PMOCP stresses that understanding the existing capabilities and gaps enables the PMO professional to develop
tailored interventions and set realistic objectives.
This maturity assessment informs the design of the PMO charter, processes, and plans, ensuring they are relevant and aligned with



organizational needs. Creating policies or plans without this understanding risks misalignment and inefficiency. The maturity
assessment also supports stakeholder engagement by providing an objective baseline from which to measure progress.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on PMO Establishment and Organizational Maturity.

NEW QUESTION # 57
......
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