
Test AgilePM-Practitioner Collection, AgilePM-
Practitioner Test Collection

BTW, DOWNLOAD part of Actual4Cert AgilePM-Practitioner dumps from Cloud Storage: https://drive.google.com/open?
id=13hUUYB8r1J8Buie4uwkAJgZI7i6ThXmm

With the high pass rate of our AgilePM-Practitioner exam questions as 98% to 100%, we can proudly claim that we are unmatched
in the market for our accurate and latest AgilePM-Practitioner exam torrent. You will never doubt about our strength on bringing you
success and the according certification that you intent to get. We have testified more and more candidates’ triumph with our
AgilePM-Practitioner practice materials. We believe you will be one of the winners like them. Just buy our AgilePM-Practitioner
study material and you will have a brighter future.

APMG-International AgilePM-Practitioner Exam Syllabus Topics:

Topic Details

Topic 1
Planning and Control: In this section, the exam covers planning and control of the project and vital
concepts such as estimation and iterative strategy. It also covers how to utilize MoSCoW prioritization and
mitigate any risks.

Topic 2 Techniques: In this section, the topics covered various techniques that can be utilized including iterative
development. Candidates are tested for their know-how of agile techniques and timeboxing.

Topic 3
Lifecycle and Products: This section of the exam covers topics such as Agile project lifecycle, various
stages of the lifecycle, agile products, Vision Documents, and Prototypes.

Topic 4
People and Roles: In this section, the topics covered include various roles involved in an Agile project and
how they relate to each other. The topics covered include the responsibilities of the Agile Project Manager,
agile teams, and business owners.
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Exam Sample Questions (Q126-Q131):
NEW QUESTION # 126 
The Change Manager is discussing the relocation of the Selco staff to the UniCo office with the Operations Director. They are using
the SCARF framework of people's social experience to guide management actions.
Answer the following questions about the use of David Rock's SCARF framework to increase the motivation for change.
The founder of Selco, now the Applications Manager, is moving from an individual office to a desk in the shared area for the
Operations Director's leadership team in the UniCo building. At the last Operations' group meeting, the Operations Director thanked
the Applications Manager for cooperating fully with the relocation.
Is this an appropriate approach to reward the brain in the need for 'status', and why?

A. Yes, because praising people publicly helps to improve a person'sinformal importance in the organization.
B. Yes, because highlighting cooperation provides an opportunity for the Applications Manager to learn and develop.
C. No, because 'status' should be rewarded by ensuring open, two-way
communication using rich channels.
D. No, because the Application Manager's knowledge and skills are still relevant and there no threat to 'status'.

Answer: A

Explanation:
This question examines the application of David Rock's SCARF framework, which identifies five social drivers influencing
motivation: Status, Certainty, Autonomy, Relatedness, and Fairness. In this scenario, the focus is on status, which refers to the
perception of one's standing or importance relative to others in a group.
1. Understanding the Status Domain in SCARF
* Status is one of the core social needs in the SCARF framework.
* It is linked to how individuals perceive their importance or recognition within an organization.
* Acknowledging contributions publicly enhances status by signaling respect and appreciation, which motivates individuals to engage
and cooperate.
2. Why Option D is Correct
* In this scenario, the Operations Director's public praise of the Applications Manager acknowledges their cooperation in relocating
to a shared workspace.
* This public acknowledgment improves the Applications Manager's informal status within the group by:
* Showing that their efforts are valued.
* Positioning them as a cooperative and contributing member of the leadership team.
* Enhancing status in this way fosters motivation and strengthens engagement in the change process.
3. Analysis of Other Options
* Option A: No, because 'status' should be rewarded by ensuring open, two-way communication using rich channels.
* While two-way communication is important for building relatedness or addressing concerns, it does not directly address the brain's
need for status, which is driven by recognition and acknowledgment.
* Eliminate.
* Option B: No, because the Application Manager's knowledge and skills are still relevant and there is no threat to 'status'.
* This misinterprets the concept of status. The relevance of skills is unrelated to the need for recognition. Status can still be boosted
even when skills are intact, especially in a new environment where informal recognition is key.
* Eliminate.
* Option C: Yes, because highlighting cooperation provides an opportunity for the Applications Manager to learn and develop.
* While cooperation can contribute to learning and development, the focus here is on public acknowledgment of contributions to
improve status, not on skill-building or development.
* Eliminate.
4. Practical Implications
* The public acknowledgment at the Operations group meeting serves to:
* Reinforce positive behavior (cooperation during relocation).
* Increase the Applications Manager's informal standing within the leadership team.
* Such actions align with the SCARF framework by addressing social motivations and fostering collaboration.
5. Reference to SCARF Framework
* Status: Enhancing motivation by recognizing contributions publicly, which boosts an individual's perceived value.
* Threats to status (e.g., moving to a shared workspace) can be mitigated by public praise, maintaining the individual's perception of
importance.

NEW QUESTION # 127 



A three-month timeframe has been specified to catch the seasonal sales window.
Which Agile principle MOST influences this course of action?

A. Focus on the business need.
B. Never compromise quality.
C. Develop iteratively.
D. Build incrementally from firm foundations.

Answer: A

NEW QUESTION # 128 
Which is the BEST reason to remind learners of related knowledge or skill they already possess?

A. Helps learners plan to use immediately what they learn.
B. Increases learners' understanding of what the new learning will enable them to do.
C. Enables learners to understand how they learn.
D. Reduces learners' concerns about new learning.

Answer: B

Explanation:
Comprehensive and Detailed Explanation:
This question refers to Gagne's Nine Events of Instruction, a model for designing effective learning activities. One of the steps in this
model is to activate learners' prior knowledge, which serves as a foundation for new learning. Here's why C is the best answer:
1. Activating Prior Knowledge in Gagne's Model:
* In Gagne's Nine Events of Instruction, reminding learners of related knowledge or skills is part of the event "Stimulating recall of
prior learning."
* This step is crucial as it helps learners connect what they already know to the new content, making the learning process smoother
and more meaningful.
2. Why Option C is Correct:
* Reminding learners of related knowledge or skills increases their understanding of what the new learning will enable them to do by
providing context and relevance.
* It helps bridge the gap between existing knowledge and new concepts, allowing learners to see the practical value and application
of the new material.
3. Analysis of Other Options:
* Option A: Enables learners to understand how they learn.
* While activating prior knowledge might give some insight into learning processes, this is not the primary reason for reminding
learners of what they already know.
* Option B: Helps learners plan to use immediately what they learn.
* Planning for immediate application is a valid outcome of effective learning but not the primary reason for recalling prior knowledge.
* Option D: Reduces learners' concerns about new learning.
* While recalling prior knowledge may ease anxiety, this is not the main purpose in Gagne's model. The focus is on understanding
and connecting prior knowledge to new concepts.
4. Practical Example:
* If a learner is being introduced to a new software tool, reminding them of their previous experience with similar tools helps them
relate to the new content and understand how the new tool will expand their capabilities.
5. Reference to Gagne's Model:
* Event 3: Stimulate Recall of Prior Learning
* This step facilitates the integration of prior knowledge with new material, which enhances comprehension and retention.

NEW QUESTION # 129 
Answer the following questions about the acceptance criteria within the project.
Decide whether the approach to setting and using acceptance criteria has been applied appropriately and select the response that
supports your decision.
During Solution Development Timebox A, a new Health and Safety requirement arises: the front door is required to have wheelchair
access. This is a legal requirement and is a Must Have before any staff or general public access can be allowed. The Solution
Development Team will work with the Local Planning Authority Officer, the specialist who identified the requirement, to identify
further acceptance criteria for Solution Development Timebox A.
Is this an appropriate action related to acceptance criteria?



A. No, because the Business Visionary is responsible for defining acceptance criteria.
B. Yes, because the Local Planning Authority Officer owns the justification for the new requirement.
C. Yes, because the new requirement needs to be understood, built and delivered in this Timebox.
D. No, because this new requirement would NOT be included in the original Prioritised Requirements List and therefore does
NOT need acceptance criteria to be defined.

Answer: C

Explanation:
A: Yes, because the new requirement needs to be understood, built and delivered in this Timebox.
Rationale:
Agile Project Management is adaptable to changes, even late in the development process. The introduction of a new Health and
Safety requirement, such as wheelchair access, which is a legal and must-have requirement, needs to be incorporated into the
project as soon as it is identified. Working with the Local Planning Authority Officer to define acceptance criteria ensures that the
requirement is clearly understood and that the solution developed meets the necessary legal standards. This approach ensures that
the team can immediately address the new requirement and integrate it into the current work cycle, aligning with Agile's principle of
welcoming changing requirements, even late in development, for the customer's competitive advantage.
Topic 1, Hoy Hall Hotel Refurbishment Project
Scenario:
Hoy Hall Hotel Refurbishment Project
(Note:
Hoy Hall, a historic, timber-framed building dating from the 17th century, was originally the residence of the Lords of the Manor of
Hoytown. The building is registered as a Heritage Building of Special Interest and is subject to restrictions in terms of development.
Used as a hotel for over a century, it has recently fallen into disrepair, and for two years it has been completely unused, accelerating
its deterioration. The local community has formed the Action Group "Hoy for Hoy Hall" to save the building, and wants to be closely
involved in its future success.
After much discussion Hoy Hall has been purchased by Architecture Angels (AA), a small company whose directors are
experienced hoteliers. Five years ago they decided to move into the property renovation business and have recently restored two
other similarly-endangered buildings for use as hotels.
Architecture Angels are keen to both support local businesses and to have local people run their hotels, giving them a significant
amount of autonomy to do this.
To maintain core consistency, the hotels use Architecture Angels' Head Office services, such as IT operations, accounting, payroll,
stocktaking, compliance, human resources and property management. The Head Office is based 80 miles from Hoy Hall.
Recently Architecture Angels commenced an Agile project to renovate Hoy Hall, which has a large downstairs hall and reception
area, and 20 potential bedrooms upstairs. The roof requires extensive repairs and the electrical and plumbing installations require
complete replacement. The 40 acres of land around the site are overgrown and need to be restored, and the driveway needs re-
laying.
In the hotel industry, the trend for direct customer bookings via the internet has had a major impact on the growth of those hotels
with this facility. Online booking now accounts for around 80% of room bookings, with only 20% being made via walk-in and
telephone enquiries. Before Hoy Hall can open for business, a reservation system must be fully operational.
Architecture Angels use contractors to manage such work and have good
relationships with two local companies: Timber Tigers (TT) who will handle the internal works, and Earth Excavations (EE) who will
handle the gardens.
A Project Manager, who has since left the company, started the Feasibility phase. This phase has been continued by the Senior
Management Team, which consists of the Sales, Marketing, and Finance Directors and the Chief Executive.
This was scheduled to take a month and has almost been completed. A
Feasibility Assessment has been produced. An Outline Business Case has been completed which assessed the project as being
viable.
The Architecture Angels Senior Management Team will be responsible for
Steering the project.
The table below shows the appointments planned for the project team and is subject to change.



Additional Information:
The project is approaching the end of Feasibility. The original Project Manager was involved in drafting a Delivery Plan for the
project but not in the outline refurbishment options.
The Senior Management Team generated several options for the refurbishment.
All the options included a landscaping solution for the gardens and re-laying of the driveway, as the solution will not be acceptable
without these. However, the best solution for the refurbishment is still under debate. The new Project Manager has suggested that a
Feasibility Prototype could consist of paper-based drawings for each option. The "Hoy for Hoy Hall" Action Group thinks that a
physically-built representation is mandatory for a prototype and wants a small-scale model of the recommendation for the building.
The time available to produce this, however, is limited.
Contracts for resources have not yet been signed and will be postponed until the chosen outline solution has been agreed.

NEW QUESTION # 130 
The Change Manager is looking to develop the change agent network that will support the changes related to the Operational
delivery processes workstream.
Which information is MOST likely to be relevant for the change agents when being inducted into the change programme for the
Operational delivery processes workstream?

A. Staff contact details for the Operations department - UniCo and Selco.
B. Portfolio, Programme, and Project Management Office Service Catalogue.
C. Expected new ways of working for UniCo technical delivery.
D. Annual UniCo staff satisfaction survey results.

Answer: C

Explanation:
Comprehensive and Detailed Step-by-Step Explanation
When inducting change agents into a change programme, it is critical to provide them with the information that will directly support
their role in facilitating the specific workstream. The Operational delivery processes workstream is focused on integrating technical
systems and processes, making it essential for change agents to understand the new expectations and ways of working that will arise
from this integration.
1. Why A (Expected New Ways of Working) is Correct
* Relevant to the Workstream: This information is directly related to the changes being implemented, such as process integration,
operational alignment, and technical system modifications.
* Preparation of Change Agents: Change agents must understand the new ways of working to effectively communicate, advocate
for, and facilitate the changes among their teams.



* Focus on Operational Changes: Since this workstream involves technical delivery processes, equipping change agents with
relevant knowledge ensures they are aligned with the workstream's objectives.
2. Analysis of Incorrect Options
* Option B (Staff Contact Details):
* While useful for logistical purposes, this information is not directly linked to the change programme's objectives or the
responsibilities of change agents in driving operational changes.
* Eliminate.
* Option C (Staff Satisfaction Survey Results):
* Staff satisfaction data is more relevant for monitoring cultural and engagement-related impacts rather than guiding operational
delivery process changes.
* It does not provide actionable insights for the change agents in this specific workstream.
* Eliminate.
* Option D (Portfolio, Programme, and Project Management Office Service Catalogue):
* This information is related to overall project management frameworks and tools but does not offer specific guidance for the change
agents tasked with facilitating operational delivery changes.
* Eliminate.
3. Practical Implications
* Equipping Change Agents: Providing detailed insights into expected new ways of working ensures that the change agents can
address potential resistance, clarify expectations, and serve as knowledgeable advocates for the change.
* Alignment with Strategic Goals: By focusing on the technical delivery processes, the induction program helps ensure that change
agents are aligned with UniCo's broader strategy of integrating Selco and delivering innovative solutions.

NEW QUESTION # 131
......

In the information era, IT industry is catching more and more attention. In the society which has a galaxy of talents, there is still lack
of IT talents. Many companies need IT talents, and generally, they investigate IT talents's ability in according to what IT related
authentication certificate they have. So having some IT related authentication certificate is welcomed by many companies. But these
authentication certificate are not very easy to get. APMG-International AgilePM-Practitioner is a quite difficult certification exams.
Although a lot of people participate in APMG-International AgilePM-Practitioner exam, the pass rate is not very high.
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