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BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q31-Q36):
NEW QUESTION # 31 
At a recent Board Meeting the Directors of an office fitting company ratified the company's mission as:
To meet or undercut all our competitors' prices'
Which of the following is MOST LIKELY to be the company's vision?

A. To offer the best value office fitting service
B. To reduce the cost of office fitting by 5%.
C. To increase the company's market share.
D. To be the premier office fitting company

Answer: A
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Explanation:
A vision statement is a concise and inspiring statement of what the organisation aspires to be in the future. It should reflect the
organisation's core values and purpose, and provide direction and motivation for its stakeholders. A vision statement should not be
too specific or focused on the current state of the organisation, but rather on the desired future state. Therefore, option A is the best
choice, as it expresses a clear and aspirational vision that aligns with the company's mission of meeting or undercutting all its
competitors' prices. Option B is too narrow and does not capture the essence of the organisation's purpose. Option C is too vague
and does not indicate how the organisation will achieve its goal. Option D is too generic and does not differentiate the organisation
from its competitors.

NEW QUESTION # 32 
The below statements have been made about the consensus Business Activity Model (BAM) Which THREE of the statements are
TRUE?

A. Forms the basis of subsequent gap analysis
B. Describes a stakeholder's perspective on what the business does
C. A conceptual model
D. Shows who undertakes the business activities
E. Shows the logical sequence of process steps

Answer: A,C,E

Explanation:
A consensus Business Activity Model (BAM) is a diagram that shows the high level activities that an organisation performs or
delivers and the flow or sequence of the activities. It helps to understand what an organisation does, how it does it, who does it,
where it does it and why it does it from a common or shared perspective of all relevant stakeholder groups. Therefore, options A, C
and D are true statements about a consensus BAM. Option A is a true statement, as a consensus BAM is a conceptual model that
represents a business situation or problem at a high level of abstraction. It helps to simplify and clarify the complexity and ambiguity
of the business situation or problem. Option C is a true statement, as a consensus BAM shows the logical sequence of process steps
that the organisation follows or performs to achieve its objectives and outcomes. It helps to identify the order and dependencies of
the activities and how they are connected or related. Option D is a true statement, as a consensus BAM forms the basis of
subsequent gap analysis that compares the current and desired situations or problems and identifies the differences or gaps between
them. It helps to determine what changes or improvements are needed to bridge the gaps and achieve the desired situation or
problem. Option B is not a true statement, as a consensus BAM does not show who undertakes the business activities, but what the
business activities are. The actors or performers of the business activities are shown in another technique, such as RACI chart.
Option E is not a true statement, as a consensus BAM does not describe a stakeholder's perspective on what the business does, but
a common or shared perspective of all stakeholder groups on what the business does. A stakeholder's perspective on what the
business does is described in another technique, such as CATWOE.

NEW QUESTION # 33 
How would a business analyst use a Target Operating Model (TOM) in gap analysis?

A. To identify how the organisation should structure itself to support the desired situation.
B. To determine which activities in the desired situation are not financially feasible
C. To establish which stakeholder views will not be reflected in the desired situation
D. To assess how far the organisation's current activities support the desired situation.

Answer: D

Explanation:
A Target Operating Model (TOM) is a high-level description of how an organisation wants to operate in order to achieve its vision
and strategy. It defines what an organisation does, how it does it, who does it, where it does it and why it does it. A TOM can be
used in gap analysis to compare the desired situation with the existing situation and identify what needs to change to achieve the
desired situation. Therefore, option A is the correct answer, as using a TOM in gap analysis would help to assess how far the
organisation's current activities support the desired situation. By comparing the current activities with those defined in the TOM, a
gap analysis would help to identify what activities are missing, redundant or inefficient in achieving the desired situation. Option B is
not a correct answer, as using a TOM in gap analysis would not help to identify how the organisation should structure itself to
support the desired situation. The structure of an organisation is one aspect of a TOM, but not its main purpose. A TOM defines
what an organisation does more than how it organises itself. Option C is not a correct answer, as using a TOM in gap analysis would
not help to determine which activities in the desired situation are not financially feasible. The financial feasibility of an activity is not



determined by comparing it with a TOM, but by conducting a cost-benefit analysis or a business case. Option D is not a correct
answer, as using a TOM in gap analysis would not help to establish which stakeholder views will not be reflected in the desired
situation. The stakeholder views are not determined by comparing them with a TOM, but by conducting a stakeholder analysis or a
CATWOE analysis.

NEW QUESTION # 34 
A company has decided to change one of its financial Key Performance indicators (KPIs). It has traditionally measured profit
through its gross profit margin, however, it now wishes to measure It through it Return on Capital Employed (ROCE).
The following activities are on the consensus Business Activity Model (BAM) a) Take control action b) Monitor performance targets
c) Define performance targets.
d) Define target customers
Which of these would the event 'amend KPI' affect?

A. b, c and d.
B. a. b and d.
C. a only.
D. c only.

Answer: D

Explanation:
The event 'amend KPI' would affect the activity 'define performance targets', as the company would need to change its current
performance target of gross profit margin to ROCE. The other activities would not be directly affected by this event, as they are
either related to monitoring or defining other aspects of the business. Therefore, option A is the correct answer.
Reference:
10 types of business events and their basic functions | Indeed.com UK
7 Types of Corporate Events [+ Virtual Event Ideas] - HubSpot Blog

NEW QUESTION # 35 
Marketing is primarily concerned with the 4Ps: product, promotion, price and price. The institute of Analysis (IoA) offers
qualification in system analysis. A number of interviews have been held with senior stakeholders, including the marketing Manager.
Here are two five of the activities that have been identified by stakeholders:
a) Agree new qualifications.
b) Upgrade the website.
c) Recruit new examiners.
d) Register candidates.
e) Analyze website activity.
Which of these activities would reflect the business perspective of the Marketing Manager of the loA?

A. b, c and e
B. a, c and d
C. a. b and e
D. b. d and e.

Answer: C

Explanation:
Explanation
Marketing is primarily concerned with the 4Ps: product, promotion, price and place. These are the elements of the marketing mix
that an organisation can control or adjust to influence customer demand and satisfaction.
Therefore, option B is the correct answer, as it identifies which of these activities would reflect the business perspective of the
Marketing Manager of the IoA. Option A identifies 'b' (upgrade the website), 'd' (register candidates) and 'e' (analyse website
activity) as activities that would reflect the business perspective of the Marketing Manager of the IoA. These are incorrect examples
of activities that would reflect the business perspective of the Marketing Manager of the IoA, as they are not related to any of the
4Ps. Option B identifies
'a' (agree new qualifications), 'b' (upgrade the website) and 'e' (analyse website activity) as activities that would reflect the business
perspective of the Marketing Manager of the IoA. These are correct examples of activities that would reflect the business
perspective of the Marketing Manager of the IoA, as they are related to some of the 4Ps. 'A' (agree new qualifications) is related to
product, as it involves developing and offering new qualifications that meet customer needs and expectations. 'B' (upgrade the



website) is related to promotion, as it involves improving and communicating the features and benefits of qualifications to potential
customers. 'E' (analyse website activity) is related to place, as it involves monitoring and evaluating how customers access and
purchase qualifications through online channels. Option C identifies 'a' (agree new qualifications), 'c' (recruit new examiners) and 'd'
(register candidates) as activities that would reflect the business perspective of the Marketing Manager of the IoA. These are
incorrect examples of activities that would reflect the business perspective of the Marketing Manager of the IoA, as 'c' (recruit new
examiners) is not related to any of the 4Ps. Option D identifies 'b' (upgrade the website), 'c' (recruit new examiners) and 'e' (analyse
website activity) as activities that would reflect the business perspective of the Marketing Manager of the IoA. These are incorrect
examples of activities that would reflect the business perspective of the Marketing Manager of the IoA, as 'c' (recruit new examiners)
is not related to any of the 4Ps.
References: BCS Practitioner Certificate in BAP Specimen, page 39.
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