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The software boosts varied self-learning and self-assessment functions to check the results of the learning, The software can help the
learners find the weak links and deal with them. Our BAPvS exam torrent boosts timing fimction and the fimetion to stimulate the
exam. Our product sets the timer to stimulate the exam to adjust the speed and keep alert. Our BAPVS study questions have
simplified the complicated notions and add the instances, the stimulation and the diagrams to explain any hard-to-explain contents.

BCS BAPvS Exam Syllabus Topics:

Topic Details
¢ Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
Topic 1 required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.
e Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
Topic 2 vision. how to apply a suitable technique to analyze the internal environment of an organization and use a
suitable technique to analyze the external environment of an organization.
¢ FEstablishing the Target State: In this section, the topics covered include utilizing a business activity mode
Topic 3 and how to pinpoint the five activities included in a BAMExplain the three types of business events.
¢ Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
Topic 4 research the business situation and how to utilize tools to represent the current business situation.
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There are a lof of the advantages for you to buy our BAPVS5 exam questions safely. First, our BAPVS study braindumps are fiee
from computer virus. You can download or install our BAPvS study material without hesitation. Second, we will protect your private
information. No other person or company will get your information fromus. You won't get any telephone harassment or receiving
Junk E-mails after purchasing our BAPVS training guide. You don't have to worry about anything with our BAPvS learning quiz.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q48-Q53):

NEW QUESTION # 48
Imani has been asked to prepare a SWOT analysis for her company, which sells van insurance Her investigation has revealed that
The company is a UK-based company which sells insurance in the UK and Ireland. The recent increase in home shopping has led to
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a corresponding increase in delivery drivers and vehicles across both markets However, the call centre, which serves both markets,
has not been able to deal with the large influx of calls this has resulted in It is unclear whether in the longer term the call centre
capacity needs to be expanded due to customers moving to digital channels and new regulatory hurdles, following Brexit. to trading
in Ireland.

‘Which THREE of the following SHOULD be included in the SWOT analysis?

A. Technology
B. Threat
C. Strength

D. Opportunity
E. Weakness

Answer: B,.D.E

Explanation:

Explanation

A SWOT analysis is a technique for identifying and evaluating the strengths, weaknesses, opportunities and threats that affect an
organisation or project. It helps to assess the internal and external factors that influence the performance and potential of the
organisation or project. Therefore, options A, B and C are correct answers, as they should be included in the SWOT analysis for
the company that sells van insurance. They describe different types of factors that affect the company's situation and prospects.
Option A describes an opportunity, which is a favourable or advantageous circunstance or situation that arises from the external
environment and that can be exploited to achieve the objectives of the organisation or project. An exanple of an opportunity is the
increase in home shopping, which has led to an increase in delivery drivers and vehicles across both markets. This creates a potential
demand for van insurance that the company can cater to. Option B describes a weakness, which is a negative or unfavourable
characteristic or situation that arises from the internal environment and that can hinder or prevent the achieverent of the objectives of
the organisation or project. An example of a weakness is the mability of the call centre to deal with the large nflux of calls, which
may result in poor customer service, dissatisfaction and loss of business. Option C describes a threat, which is a harmful or adverse
circunstance or situation that arises from the external environment and that can endanger or damage the achieverment of the
objectives of the organisation or project. An example of a threat is the new regulatory hurdles following Brexit, which may affect the
company's ability to trade in Ireland and reduce its market share and revenue. Option D is not a correct answer, as strength is not a
factor that has been discovered in the nvestigation for the SWOT analysis. A strength is a positive or favourable characteristic or
situation that arises from the internal environment and that can facilitate or enhance the achieverment of the objectives of the
organisation or project. Option E is not a correct answer, as technology is not a type of factor that can be included ma SWOT
analysis. Technology is an aspect of the external environment that can affect an organisation or project positively or negatively,
depending on how 1t is used or adapted to.

References: BCS Practitioner Certificate in BAP Specimen, page 34.

NEW QUESTION # 49

End users in one business area are unwilling to adopt a new finance management system (recently introduced by the innovation
team), as they perceive that it is unnecessarily complicated and not useful. One of the end users in this business area has been very
vocal and has been relying support from others since posting about it on the company's intranet homepage.

The introduction finance system was initially supported by senior managers, but now users in other business area are also beginning
to question whether they adopt the tool and are raising the issue with their managers.

The sponsor fully supports the decision to go ahead with the now tool and has made il very cleat to senior managers that he expects
them to support this Initiative.

Which stakeholder management strategy SHOULD be taken with the senior managers?

A. Keep informed

B. Constant active management
C. Watch

D. Keep onside.

Answer: B

Explanation:

The stakeholder management strategy for senior managers should be constant active management. Senior managers have high power
and high interest in the project, as they are responsible for overseeing its implementation and ensuring its alignment with
organizational goals. They also have nfluence over other stakeholders, such as end users and employees. Therefore, they need to be
regularly engaged, consulted, informed, and involved in decision making throughout the project lifecycle. Option B is the correct
answer.



Reference:
Stakeholder Analysis using the Power Interest Grid - ProjectManagement.com Power Interest Grid: How to Use, Benefits,
Examples - KnowledgeHut

NEW QUESTION # 50

An overseas bank is currently undertaking a feasibility study looking into the possible launch of a new bank in the UK Preliminary
findings suggest that the market is saturated, custormers have a lot of choice and it is easy for them to switch from one bank to
another.

In which area of Porter's Five Forces model would these prelimmnary findings be documented'?

A. Threat of substitute products
B. Bargaining power of customers
C. Bargaining power of suppliers
D. Threat of new entrants

Answer: B

Explanation:

Porter's Five Forces model is a technique for analysing the competitive forces that affect an organisation or industry. It helps to
assess the attractiveness and profitability of an organisation or industry. Porter's Five Forces model consists of five forces: threat of
new entrants, bargaining power of customers, bargaining power of suppliers, threat of substitute products and competitive rivalry.
Therefore, option B is the correct answer, as these preliminary findings would be documented in the bargaining power of customers
force of Porter's Five Forces model. Bargaining power of customers is the force that measures the ability and influence of customers
to affect the price, quality and quantity of products or services offered by an organisation or industry. It depends on factors such as
customer concentration, switching costs, differentiation and loyalty. An example of bargaining power of customers in this scenario is
the market is saturated, customers have a lot of choice and it is easy for them to switch from one bank to another, which implies that
customers have high bargaining power and can demand lower prices or better services from banks. Option A is not a correct
answer, as these preliminary findings would not be documented in the threat of new entrants force of Porter's Five Forces model
Threat of new entrants is the force that measures the likelihood and impact of new competitors entering an organisation or industry. It
depends on factors such as entry barriers, economies of scale, capital requirements and brand loyalty. An example of threat of new
entrants in this scenario is an overseas bank launching a new bank in the UK, which implies that there is a potential threat of new
entrants to the existing banks in the UK. Option C is not a correct answer, as these preliminary findings would not be documented in
the bargaining power of suppliers force of Porter's Five Forces model. Bargaining power of suppliers is the force that measures the
ability and influence of suppliers to affect the price, quality and quantity of products or services supplied to an organisation or
industry. It depends on factors such as supplier concentration, switching costs, differentiation and dependency. An example of
bargaining power of suppliers in this scenario is the suggested changes to the business structure will affect our relationships with
suppliers, which implies that suppliers may have some bargaining power over the organisation or industry. Option D is not a correct
answer, as these preliminary findings would not be documented in the threat of substitute products force of Porter's Five Forces
model. Threat of substitute products is the force that measures the likelihood and impact of customers switching to alternative
products or services that satisfy their needs or wants better than those offered by an organisation or industry. It depends on factors
such as availability, price, quality and performance of substitute products or services. There is no example of threat of substitute
products in this scenario.

NEW QUESTION # 51

The following planning activity has been identified in a consensus BAM for a company that makes clothes:
'P4 - Define marketing strategy'

Which of the following is an enabling activity linked to this planning activity?

A. Advertise clothes
B. Monitor sales.

C. Define sales targets
D. Sell clothes

Answer: C

Explanation:

Explanation

An enabling activity is an activity that supports or facilitates another activity within a business activity model.

It helps to ensure that another activity can be performed or delivered effectively and efficiently. Therefore, option B is the correct



answetr, as it is an enabling activity linked to this planning activity. Define sales targets is an enabling activity linked to this planning
activity, as it supports or facilitates defining marketing strategy.

It helps to ensure that marketing strategy can be aligned with sales objectives and outcomes. Option A is not a correct answer, as it
is not an enabling activity linked to this planning activity, but a monitoring and control activity. Monitor sales is a monitoring and
control activity that measures or evaluates another activity within a business activity model. It helps to ensure that another activity
meets quality and performance standards and criteria. Option C is not a correct answer, as it is not an enabling activity linked to this
planning activity, but a doing activity. Advertise clothes is a doing activity that produces or delivers value or satisfaction for
customers within a business activity model. It helps to achieve customer demand and satisfaction for products or services. Option D
is not a correct answer, as it is not an enabling activity linked to this planning activity, but a doing activity. Sell clothes is a doing
activity that produces or delivers value or satisfaction for customers within a business activity model. It helps to achieve customer
demand and satisfaction for products or services.

References: BCS Practitioner Certificate in BAP Specimen, page 40.

NEW QUESTION # 52

A report has been created into improving the scheduling of physio appointments at a major hospital An extract reads

"The scheduling team have a strong set of skills that will not need to be updated However, the team should be split into two. one
dealing with inpatients and one with outpatients The introduction of a new telephony software and an online booking system will also
require changes to the process' How might these changes be BEST presented to communicate with the scheduling team'?

A. Business Process Model
B. POPIT

C. Business Activity Model
D. Prototype

Answer: D

Explanation:

A prototype is a simplified version of a proposed system or product that can be used to demonstrate its finctionality and usability to
the stakeholders. A prototype can be useful for communicating changes that involve new technology or software, as it allows the
users to interact with the system and provide feedback. Therefore, option D is the best choice, as it would allow the scheduling team
to see how the new telephony software and online booking system would work and how they would affect their process. Option A
is not a good choice, as a business process model is a graphical representation of the activities, nputs, outputs and resources
mnvolved in a business process. It would not show how the new software would work or how the team would be split. Option B is
not a good choice, as a business activity model is a high-level view of the business activities that take place within an organisation. It
would not show the details of the scheduling process or the new software. Option C is not a good choice, as POPIT is an acronym
for People, Organisation, Process, Information and Technology. It is a framework for taking a holistic view of a business situation,
but it is not a tool for communicating changes.

NEW QUESTION # 53
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BAPVS5 learning guide for your careful consideration to satisfy individual needs.
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