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NEW QUESTION # 15 
Billy is the project manager of the HAR Project and is in month six of the project. The project is scheduled to last for 18 months.
Management asks Billy how often the project team is participating in risk reassessment in this project. What should Billy tell
management if he's following the best practices for risk management?

A. Project risk management is scheduled for every month in the 18-month project.
B. Project risk management has been concluded with the project planning.
C. Project risk management happens at every milestone.
D. At every status meeting the project team project risk management is an agenda item.

Answer: D

Explanation:
Section: Volume B

NEW QUESTION # 16 
What are the subordinate tasks of the Implement and Validate Assigned IA Control phase in the DIACAP process?
Each correct answer represents a complete solution. Choose all that apply.

A. Conduct activities related to the disposition of the system data and objects.
B. Combine validation results in DIACAP scorecard.
C. Execute and update IA implementation plan.
D. Conduct validation activities.

Answer: B,C,D

NEW QUESTION # 17 
You are the project manager of the GGH Project in your company. Your company is structured as a functional organization and you
report to the functional manager that you are ready to move onto the quantitative risk analysis process. What things will you need as
inputs for the quantitative risk analysis of the project in this scenario?

A. You will need the risk register, risk management plan, outputs of qualitative risk analysis, and any relevant organizational
process assets.
B. You will need the risk register, risk management plan, permission from the functional manager, and any relevant
organizational process assets.
C. Quantitative risk analysis does not happen through the project manager in a functional stru cture.
D. You will need the risk register, risk management plan, cost management plan, schedule management plan, and any relevant
organizational process assets.

Answer: D

NEW QUESTION # 18 
You are the project manager for your organization. You are working with your project team to complete the qualitative risk analysis
process. The first tool and technique you are using requires that you assess the probability and what other characteristic of each
identified risk in the project?

A. Risk category
B. Cost
C. Risk owner
D. Impact

Answer: D

NEW QUESTION # 19 
System Authorization is the risk management process. System Authorization Plan (SAP) is a comprehensive and uniform approach
to the System Authorization Process. What are the different phases of System Authorization Plan?



Each correct answer represents a part of the solution. Choose all that apply.

A. Post-certification
B. Certification
C. Authorization
D. Pre-certification
E. Post-Authorization

Answer: B,C,D,E

Explanation:
Section: Volume A
Explanation/Reference:

NEW QUESTION # 20
......

Gone are the days when CAP hadn't their place in the corporate world. With the ever-increasing popularity of the CAP devices and
software, now CAP certified professionals are the utmost need of the industry, round the globe. Particularly, advertisement agencies
and the media houses have enough room for CAP Certified. CAP dumps promises you to bag your dream CAP certification
employing minimum effort and getting the best results you have ever imagined.
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