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In recent years, fierce competition agitates the forwarding IT industry in the world. And IT certification has become a necessity. If
you want to get a good improvement in your career, The method that using the It-Tests’s GAQM CASPO-001 Exam Training
materials to obtain a certificate is very feasible. Our exam materials are including all the questions which the exam required. So the
materials will be able to help you to pass the exam

The CASPO certification exam consists of 100 muiltiple-choice questions that need to be completed in 120 mnutes. CASPO-001
Exam can be taken online, and the results are available immediately after the examis completed. The passing score for the exam is
70%, and individuals who pass the exam are granted the CASPO certification, which is valid for three years.

>> Test CASPO-001 Simulator Free <<

100% Pass GAQM - CASPO-001 - High Pass-Rate Test Certified Agile
Scrum Product Owner (CASPQO) Simulator Free

Once you have decided to purchase our CASPO-001 study materials, you can add it to your cart. Then just click to buy and pay
for the certain money. When the interface displays that you have successfully paid for our CASPO-001 study materials, our specific
online sales workers will soon deal with your orders. You will receive the CASPO-001 study materials no later than ten minutes.
You need to ensure that you have written down the correct email address. Please check it carefully. If you need the invoice, please
contact our online workers. They will send you an electronic invoice, which is convenient. You can download the electronic nvoice
ofthe CASPO-001 Study Materials and reserve it.

To prepare for the CASPO-001 Certification Exam, individuals should have a basic understanding of Agile Scrum methodologies
and product management principles. They should also have experience working in Agile Scrum teams and have a good
understanding of the product development process. To pass the exam, individuals should study the exam objectives and review the
exam content thoroughly. They should also take practice exams and participate in study groups to reinforce their knowledge and
skills.

GAQM Certified Agile Scrum Product Owner (CASPQO) Sample Questions
(Q53-Q58):

NEW QUESTION # 53
Which one of'the following is NOT a responsibility of a self-organized Developers? (Choose the best answer)

e A. Determine the time for the Daily Scrum

¢ B. Do the work planned in accordance with the Definition of Done
e (. Reorder the Product Backlog

e D. Pull Product Backlog iters for the Sprint

Answer: C

Explanation:


https://www.actual4labs.com/GAQM/CASPO-001-actual-exam-dumps.html
https://www.torrentvalid.com/CASPO-001-valid-braindumps-torrent.html
https://www.it-tests.com/CASPO-001.html
https://www.real4dumps.com/CASPO-001_examcollection.html
https://www.pdfdumps.com/CASPO-001-valid-exam.html

Self-organization gives the Developers autonomy over their work execution, but not over Product Backlog ordering, which is the
Product Owner's domain. TheScrum Guidestates: "The Developers are the people in the Scrum Team that are committed to creating
any aspect of a usable Increment each Sprint."

* A:Pulling items into the Sprint Backlog is their responsibility during Sprint Planning,

* B:Reordering the Product Backlog is the Product Owner's task: "Ordering Product Backlog iters."

* C:Delivering "Done" work is their core duty.

NEW QUESTION # 54
Holding a Sprint 0 is the most effective way to: (Choose the best answer)

A. There is no Sprint 0 in Scrum

B. Work on team development

C. Create a complete Product Backlog
D. Define a reference architecture

Answer: A

Explanation:

"Sprint 0" is a concept from pre-Scrum practices and isn't part of the official framework. TheScrum Guide mandates that Sprints
deliver value: "A Sprint is a time-box of one month or less during which a 'Done', usable, and potentially releasable product
Increment is created." A preparatory "Sprint 0" for architecture, team building, or backlog creation contradicts this by not producing
an Increment.

* A, B, C:These may occur outside Sprints, but not as a "Sprint 0."

NEW QUESTION # 55
What three factors are best considered when establishing the Sprint length? (Choose the best three answers)

A. The frequency at which team formation can be changed.

B. The ability to go to market with a product release.

C. Sprints must have the same length throughout an organization.
D. The level of uncertainty over the technology to be used.

E. The risk of being disconnected from the stakeholders.

Answer: B,D,E

Explanation:

Sprint length in Scrum is a critical decision that impacts the tean's ability to deliver value and adapt. The Scrum Guidestates that
Sprints are fixed i length (typically one month or less) to create consistency and enable regular inspection and adaptation. While it
doesn't explicitly list factors, practical application and Scrum principles suggest:

* A (The ability to go to market with a product release):Shorter Sprints allow faster feedback and releases, aligning with Scrum's
focus on delivering value frequently.

* D (The level of uncertainty over the technology to be used):High uncertainty may warrant shorter Sprints to mitigate risk and
validate assumptions, a key aspect of empirical process control.

NEW QUESTION # 56
When a Developers determines that it has over-committed itself for a Sprint, who has to be present when reviewing and adjusting
the Sprint work selected? (Choose the best answer)

A. The Scrum Master, project manager, and Developers.
B. The Product Owner and all stakeholders.

C. The Product Owner and the Developers.

D. The Developers.

Answer: C

Explanation:
TheScrum Guidestates that the Sprint Backlog is owned by the Developers, who are responsible for planning and executing the
work to achieve the Sprint Goal. Ifthey realize they've over-committed, they must adjust the Sprint Backlog. However, since the



Product Owner is accountable for maximizing value and managing the Product Backlog, their involvement is critical to ensure
adjustments align with value delivery and the Sprint Goal. TheScrum Guidenotes: "The Product Owner may influence the Developers
by helping them understand and select trade-offs." Option A includes a non-existent "project manager" role in Scrum, making it
ncorrect.

Option C involves stakeholders, who are not part of mid-Sprint adjustiments (they provide feedback at the Sprint Review). Option
D excludes the Product Owner, which is insufficient given their role. Thus, B is correct.

NEW QUESTION # 57
‘Who should know the most about the progress toward a business objective or a release? (Choose the best answer)

A. The Scrum Master
B. The Product Owner
C. The Developers

D. The Project Manager

Answer: B

Explanation:

TheScrum Guidestates: "The Product Owner is accountable for maximizing the value of the product resulting from the work of the
Scrum Team'" and for "developing and explicitly commumicating the Product Goal." This makes them the primary person responsible
for tracking progress toward business objectives or releases, as they align the Product Backlog with stakeholder needs and strategic
goals. Option B (Developers) focuses on Sprint-level execution, not overarching objectives. Option C (Scrum Master) ensures
process adherence, not business progress. Option D (Project Manager) isn't a Scrumrole. Thus, A is correct.

NEW QUESTION # 58
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