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Therefore, make the most of this opportunity of getting these superb exam questions for the CompTIA PK0-005 certification exam.
We guarantee you that our top-rated CompTIA Project+ Certification Exam practice exam (PDF, desktop practice test software,
and web-based practice exam) will enable you to pass the CompTIA PK0-005 Certification Exam on the very first go.

CompTIA Project+ certification exam covers a wide range of topics related to project management, such as project initiation,
planning, execution, monitoring and controlling, and project closure. PK0-005 Exam also covers risk management, quality
management, and communication management, which are essential skills for any project manager. These skills are critical to ensure
that projects are completed on time, within budget, and meet the desired quality standards.
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As the saying goes, time is the most precious wealth of all wealth. If you abandon the time, the time also abandons you. So it is also
vital that we should try our best to save our time, including spend less time on preparing for exam. Our CompTIA Project+
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Certification Exam guide torrent will be the best choice for you to save your time. Because our products are designed by a lot of
experts and professors in different area, our PK0-005 exam questions can promise twenty to thirty hours for preparing for the exam.
If you decide to buy our PK0-005 Test Guide, which means you just need to spend twenty to thirty hours before you take your
exam. By our PK0-005 exam questions, you will spend less time on preparing for exam, which means you will have more spare time
to do other thing. So do not hesitate and buy our CompTIA Project+ Certification Exam guide torrent.

CompTIA Project+ Certification Exam Sample Questions (Q182-Q187):
NEW QUESTION # 182 
A project manager has been informed that the delivery of required IT equipment will be delayed. Which of the
following is the FIRST step the project manager should take?

A. Make an impact assessment.
B. Select a new vendor.
C. Create a risk register.
D. Prepare a new purchase order.

Answer: A

Explanation:
The project manager should make an impact assessment after being informed that the delivery of required IT
equipment will be delayed. An impact assessment is a process of analyzing and evaluating how a change or an
issue may affect the scope, schedule, cost, quality, or risks of a project. An impact assessment can help to
determine the severity and implications of the delay on the project objectives and deliverables and identify any
possible alternatives or corrective actions to minimize or avoid its negative effects.

NEW QUESTION # 183 
A PM wants to add a chart to the monthly status report to show major accomplishments for key events. Which
of the following is the best chart to use?

A. Burndown
B. PERT
C. Milestone
D. Gantt

Answer: C

Explanation:
A milestone chart is the best chart to use to show major accomplishments for key events, because it displays
the important deliverables or outcomes of a project along a timeline12. A milestone chart can provide a
high-level overview of the project progress and achievements, without showing the details of each task or
activity34. A milestone chart can also help communicate the project status and expectations to the
stakeholders, and identify any potential risks or delays that may affect the project completion56. References =
CompTIA Project+ Certification Study Guide7, CompTIA Project+ Certification Exam Objectives8, What is a
Milestone Chart?1, How to Create a Milestone Chart in Excel in 3 Steps2, Milestone Chart: The Easiest Way
to Track Project Milestones3, How to Use Milestones in Project Management4

NEW QUESTION # 184 
A project manager and team are reviewing a task that is supposed to take 9 days to complete and cost $3,000.
There is a 20% chance that an associated risk related to changing requirements could occur, resulting in rework that would add an
additional 5 days and $1,000 in costs. Which of the following represents the total amount that should be budgeted for the task?

A. 10 days and $3,200
B. 12 days and $3,800
C. 9 days and $3,000
D. 13 days and $3,600

Answer: B
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Explanation:
To account for potential risks, project managers use Expected Monetary Value (EMV) analysis. EMV is calculated by multiplying
the probability of a risk event by its potential impact and adding this to the base estimate.
* Base estimate: 9 days, $3,000
* Risk impact: 5 additional days, $1,000 extra cost
* Probability of risk: 20% (0.2)
Calculations:
* Time: 9 days + (0.2 * 5 days) = 9 + 1 = 10 days
* Cost: $3,000 + (0.2 * $1,000) = $3,000 + $200 = $3,200
However, to ensure sufficient contingency, it's prudent to budget for the full potential impact:
* Time: 9 days + 5 days = 14 days
* Cost: $3,000 + $1,000 = $4,000
But since the risk has only a 20% chance of occurring, the EMV approach provides a balanced estimate:
* Time: 9 days + 1 day (20% of 5 days) = 10 days
* Cost: $3,000 + $200 (20% of $1,000) = $3,200
Therefore, the most accurate budget considering the risk is 10 days and $3,200.
This aligns with the CompTIA Project+ PK0-005 exam objectives under Domain 1.4: Given a scenario, perform risk management
activities, which includes understanding and applying EMV analysis.

NEW QUESTION # 185 
A project manager has decided to outsource portions of a project and will conduct a separate procurement. In which of the
following phases does this task occur?

A. Controlling
B. Executing
C. Initiating
D. Planning

Answer: D

Explanation:
This answer is based on the understanding that outsourcing is a form of procurement, which is one of the knowledge areas in project
management. Procurement involves acquiring goods and services from external sources to support the project objectives. According
to the CompTIA Project+ Study Guide1, procurement activities occur mainly in the planning phase of the project, where the project
manager identifies the project needs, defines the scope of work, evaluates the potential vendors, and prepares the procurement
documents. The other options are not correct because:
Initiating is the phase where the project manager defines the project purpose, objectives, and deliverables, and obtains the project
charter and stakeholder approval. Initiating does not involve procurement activities, although it may involve some preliminary
research on the feasibility and availability of external resources.
Controlling is the phase where the project manager monitors and measures the project performance, compares it with the baseline,
and implements corrective actions if needed. Controlling does involve some procurement activities, such as reviewing the vendor
deliverables, managing the changes, and resolving the issues, but these are not the main tasks of procurement.
Executing is the phase where the project manager leads and directs the project team and other resources to complete the project
work according to the plan. Executing does involve some procurement activities, such as selecting the vendor, signing the contract,
and managing the relationship, but these are not the main tasks of procurement. Reference = CompTIA Project+ Study Guide: Exam
PK0-005, 3rd Edition, Chapter 8: Planning Projects, Part 4 (Procurement and Communication), pages 243-260; CompTIA
Project+ Certification Exam Objectives, Domain 2: Project Planning, Objective 2.5: Given a scenario, plan procurement for a
project.

NEW QUESTION # 186 
Which of the following would be MOST beneficial to do before a call to ensure all meeting items are
addressed and the correct participants attend?

A. Distribute an agenda.
B. Email the minutes from the previous meeting.
C. Assign action items to attendees.
D. Schedule a convenient time.

Answer: A



Explanation:
The project manager should distribute an agenda before a call to ensure all meeting items are addressed and
the correct participants attend. An agenda is a document that outlines the purpose, topics, and objectives of a
meeting. It also includes information such as date, time, duration, location, attendees, and roles. Distributing
an agenda can help to prepare the participants for the meeting, set clear expectations, and facilitate a
productive and focused discussion12

NEW QUESTION # 187
......

Our PK0-005 questions answers study guide is the best option for you to pass exam easily. Our experts are busy in providing the
most updated content that could ensure your 100% success in PK0-005 actual test. The up-to-date CompTIA exam dumps consist
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