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modified PMI PMI-RMP exam dumps allow students to learn effectively about the real PMI PMI-RMP Certification Exam. PMI
PMI-RMP practice exam software allows students to review and refine skills in a preceding test setting,

PMI PMI-RMP (Project Management Institute Risk Management Professional) exam is a certification test that is designed for
professionals who are involved in risk management activities in their organizations. PMI Risk Management Professional certification
is globally recognized and is highly valued by employers as it demonstrates their employee's proficiency in risk management.
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Ifyou are a busy individual, you will have a short time to sit and study properly for the PMI-RMP exam Finding the best route to
quick learning is important because you are not a genius who can cover everything before the final attempt. You have to memorize
real PMI Risk Management Professional (PMI-RMP) questions that will appear in the final PMI-RMP test. In this way, you can
quickly prepare for the PMI-RMP exammation.

PMI Risk Management Professional Sample Questions (Q10-Q15):

NEW QUESTION # 10
‘What approach can a project manager use to improve the project's performance during qualitative risk analysis?

A. Create a risk breakdown structure and delegate the risk analysis to the appropriate project team members.
B. Analyze as many risks as possible regardless of who initiated the risk event.

C. Focus on near-termrisks first.

D. Focus on high-priority risks.

Answer: D

NEW QUESTION # 11

A project is In the initiation phase. The project stakeholders are Invited to a meeting to share their thoughts that may impact the
project In a positive or negative way.

‘What will be the main output of this meeting?

A. Performing a qualitative analysis

B. Evaluating the project's impact

C. Identifying threats and opportunities

D. Evaluating the project's probability of success

Answer: C
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Explanation:

The main output of the stakeholder meeting in the initiation phase is to identify threats and opportunities that may impact the project
in a positive or negative way. This information will be used to develop the risk management plan.

The meeting that the project stakeholders are mvited to in the initiation phase is part of the Identify Risks process. The purpose of
this process is to identify the risks that may affect the project objectives in a positive or negative way, and to document their
characteristics. The main output of this process is the risk register, which is a document that contains the list of identified risks, their
causes, potential responses, and other relevant information. The risk register is an essential input for the subsequent risk management
processes, such as Perform Qualitative Risk Analysis, Perform Quantitative Risk Analysis, Plan Risk Responses, and Monitor Risks.
Therefore, the correct answer is B. Identifying threats and opportunities. References: PMI, The Standard for Risk Management in
Portfolios, Prograns, and Projects, 2019, p. 79-80, 86-87.

NEW QUESTION # 12
A project is at the final development stage. The test lead informs the risk manager that a key feature may not be testable due to
changes in the environment What should the risk manager do?

A. Confirm the risk triggers are still valid.

B. Ask the architect to develop acceptance criteria.
C. Escalate the issue to the project board.

D. Review the feature with the project team.

Answer: D

Explanation:

Explanation

When a key feature may not be testable due to changes in the environment, the risk manager should review the feature with the
project team to understand the issue, assess its impact, and determine the appropriate risk response. This collaborative approach
ensures that the team has a clear understanding of the situation and can work together to address the risk.

NEW QUESTION # 13

Gary is the project manager of his organization. He is managing a project that is similar to a project his organization completed
recently. Gary has decided that he will use the information from the past project to help him and the project team to identify the risks
that may be present in the project. Management agrees that this checklist approach is ideal and will save time in the project. Which
of the following statement is most accurate about the limitations of the checklist analysis approach for Gary?

A. The checklist analysis approach is fast but it is impossible to build and exhaustive checklist.
B. The checklist analysis approach saves time, but can cost more.

C. The checklist is also known as top down risk assessment.

D. The checklist analysis approach only uses qualitative analysis.

Answer: A

NEW QUESTION # 14

You work as a project manager for BlueWell Inc. You are preparing for the risk identification process. You will need to nvolve
several of the project's key stakeholders to help you identify and communicate the identified risk events. You will also need several
documents to help you and the stakeholders identify the risk events. Which one of the following is NOT a document that will help
you identify and communicate risks within the project?

A. Activity cost estimates

B. Activity duration estimates
C. Risk regjster

D. Stakeholder regjster

Answer: C

NEW QUESTION # 15



Perhaps you do not understand. Anyway, what I want to tell you that our PMI-RMP exam questions can really help you pass the
exam faster. Imagine how much chance you will get on your career path after obtaining an internationally certified PMI-RMP
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