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Don't let the Professional Scrum with Kanban level I (PSK-I) certification exam stress you out! Prepare with our Scrum PSK-I
exam dumps and boost your confidence in the Scrum PSK-I exam. We guarantee your road toward success by helping you prepare
for the PSK-I Certification Exam. Use the best Scrum PSK-I practice questions to pass your Scrum PSK-I exam with flying colors!

You must hold an optimistic belief for your life. There always have solutions to the problems. We really hope that our PSK-I study
materials will greatly boost your confidence. In fact, many people are confused about their future and have no specific aims. Then
our PSK-I practice quiz can help you find your real interests. Just think about that you will get more oppotunities to bigger enterprise
and better position in your career with the PSK-I certification. It is quite encouraging!
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Test PSK-I Cram - First-grade PSK-I: Actual Professional Scrum with
Kanban level I Test Answers
Our PSK-I simulating exam is made by our responsible company which means you can gain many other benefits as well. On
condition that you fail the exam after using our PSK-I study prep unfortunately, we will switch other versions for you or give back
full of your refund. If you are interested to our PSK-I simulating exam, just place your order now. And you will receive it only in a
few minutes.

Scrum Professional Scrum with Kanban level I Sample Questions (Q44-Q49):
NEW QUESTION # 44 
What is the best chart to determine when a single item that has not been started will be finished?
(choose the best answer)

A. Cycle Time scatterplot.
B. Cumulative Flow diagram (CFD).
C. WIP Aging chart.
D. Throughput run chart.

Answer: A

Explanation:
A Cycle Time scatterplot is the best chart to determine when a single item that has not been started will be finished. This chart shows
the distribution of cycle times for completed work items. By analyzing the historical data, you can estimate the likely cycle time for a
new item.
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Here's how to use the Cycle Time scatterplot:
* Identify the average cycle time:Calculate the average cycle time for similar types of work items.
* Consider variability:Look at the range of cycle times to understand the variability in delivery times.
* Estimate completion time:Based on the average cycle time and variability, estimate when the new item is likely to be completed.
While the other charts (CFD, Throughput run chart, and WIP Aging chart) provide valuable insights into the overall workflow, they
are not as effective for predicting the completion time of a single item.

NEW QUESTION # 45 
Which of the following is NOT a Kanban for Scrum Teams practice?
(choose the best answer)

A. Inspecting and adapting Workflow.
B. Limiting WIP
C. Identifying bottlenecks in your Workflow.
D. Visualization of your Workflow.
E. Active management of items in progress.

Answer: A

Explanation:
The Kanban Guide for Scrum Teams outlines four primary Kanban practices essential for Scrum Teams:
Visualization of the Workflow.
Limiting Work in Progress (WIP).
Active management of work items in progress.
Explicit policies for workflow management, often including the identification of bottlenecks.
Inspecting and adapting the workflow is not explicitly listed as a Kanban practice for Scrum Teams. While inspection and adaptation
are fundamental to Scrum (due to its reliance on empiricism), they are not specific to the set of Kanban practices integrated into
Scrum.

NEW QUESTION # 46 
You still need a Scrum Master when applying Kanban practices in the Scrum framework.
(choose the best answer)

A. It Depends.
B. Always.
C. Never.

Answer: B

Explanation:
You always need a Scrum Master when applying Kanban practices in the Scrum framework. The role of the Scrum Master remains
crucial, even when Kanban practices are incorporated, as they are responsible for ensuring that the Scrum framework is followed,
including all the new practices introduced by Kanban. The Scrum Master helps facilitate the team's understanding and use of flow-
based metrics and practices while maintaining the integrity of Scrum events, roles, and artifacts

NEW QUESTION # 47 
What might a Scrum Team visualize with Kanban?
(choose the best three answers)

A. The Sprint Backlog.
B. The Sprint Retrospective.
C. The Product Backlog.
D. The Definition of Done.

Answer: A,C,D

Explanation:
When a Scrum Team uses Kanban, they can visualize:



*The Product Backlog: By making the Product Backlog visible, the team can track what work items are upcoming and prioritize
them effectively.
*The Sprint Backlog: Visualizing the Sprint Backlog helps the team see the work planned for the current Sprint, track progress, and
manage flow.
*The Definition of Done: Making the Definition of Done visible ensures that all team members and stakeholders understand the
criteria that must be met for work to be considered complete

NEW QUESTION # 48 
True or False: Cycle Time is a lagging indicator.

A. False
B. True

Answer: B

NEW QUESTION # 49
......

Our PSK-I exam prep is elaborately compiled and highly efficiently, it will cost you less time and energy, because we shouldn't
waste our money on some unless things. The passing rate and the hit rate are also very high, there are thousands of candidates
choose to trust our PSK-I guide torrent and they have passed the exam. We provide with candidate so many guarantees that they
can purchase our PSK-I Study Materials no worries. So we hope you can have a good understanding of the PSK-I exam torrent
we provide, then you can pass you PSK-I exam in your first attempt.
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