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Are you still silly to spend much time to prepare for your test but still fail again and again? Do you find that some candidates pass
exam easily with The Open Group OGBA-101 exam dumps questions? If your goal is passing exams and obtain certifications our
OGBA-101 exam dumps can help you achieve your goal easily, why not choose us? Only dozen of money and 20-35 hours' valid
preparation before the test with OGBA-101 Exam Dumps questions will make you clear exam surely. So why are you still wasting
so many time to do useless effort?

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
Topic 1 with the TOGAF ADM.

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 2 Business Architecture.

¢ TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
Topic 3 the TOGAF ADM, its objectives, and usage.

e Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 4 key terminologies of the Business Architecture.

¢ TOGAF Business Scenario method: The focal point of this OGBA-101 Exam Topic is the application of
Topic 5 the TOGAF Business Scenario method.

¢ Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 6 business architects learn how to apply organization mapping when developing a Business Architecture.

¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 7 architects basic knowledge about the Business Architecture Foundation.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q124-Q129):

NEW QUESTION # 124
Which of the following best describes this diagram?

A. Business Capability/Value Stream Mapping
B. Business Relationships diagram

C. Business Capabilities Layer diagram

D. Business Capability Map

Answer: D

Explanation:

The diagram presented is best described as a Business Capability Map. Here's a detailed explanation:

* Business Capability Map:

* Definition: A Business Capability Map represents the various capabilities an organization requires to deliver its products and
services and achieve its strategic objectives. It typically categorizes capabilities into different levels or tiers, such as strategic, core,
and supporting capabilities.

* Diagram Analysis:

* Layers and Groupings: The diagram shows capabilities grouped into three categories: Strategic, Core, and Supporting. Each group
lists specific business capabilities necessary for the organization's functioning.

* Color Coding: The use of different colors (green, red, yellow, purple) may indicate various aspects such as priority, status, or
different business units. However, the primary purpose is to visually represent and categorize capabilities.

* TOGAF References:
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* Phase B: Business Architecture: In this phase, creating a Business Capability Map is a crucial activity. It helps in understanding the
business functions and aligning them with strategic goals.

* Capability-Based Planning: TOGAF promotes capability-based planning, which nvolves identifying, mapping, and analyzing
business capabilities to ensure they support the overall strategy and objectives.

* Purpose and Benefits:

* Strategic Alignment: The Business Capability Map helps in aligning business capabilities with the strategic objectives of the
organization. It provides a clear view of what the organization needs to do to achieve its goals.

* Gap Analysis: It is useful for conducting gap analysis by comparing current capabilities with the desired state, helping to identify
areas for improvement.

* Resource Allocation: By understanding the different capabilities, organizations can allocate resources more effectively to areas that
need development or enhancement.

In summary, the diagramis best described as a Business Capability Map because it visually represents and categorizes the various
capabilities needed by the organization into strategic, core, and supporting layers, aligning them with the business strategy and
objectives.

NEW QUESTION # 125
‘Which approach to model, measure, and analyze business value is primarily concerned with identifying the participants involved in
creating and delivering value?

A. Value streams

B. Value networks

C. Value chains

D. Lean value streams

Answer: B

Explanation:

Value networks are an approach to model, measure, and analyze business value that is primarily concerned with identifying the
participants nvolved in creating and delivering value3. Value networks focus on the relationships and interactions among the
participants, such as customers, suppliers, partners, employees, and other stakeholders3. Value networks can help to understand
how value flows through the network and how it can be improved or optimized.

NEW QUESTION # 126
Which of'the following is a benefit of organization mapping?

A. An organization map can be reused for training and employee development.

B. An organization map improves the ability to consume, process, and deliver information.
C. An organization map improves strategic planning.

D. An organization map highlights inefficiencies and reduces operational costs.

Answer: C

Explanation:

One of'the benefits of organization mapping is that it improves strategic planning2. Organization mapping is a technique that can be
used to document and visualize the organizational structure and relationships of an enterprise or a part of it2. Organization mapping
can help to align the organizational design with the business strategy, goals, and objectives2. Organization mapping can also help to
identify the roles, responsibilities, authorities, accountabilities, and dependencies of different organizational entities2. By providing a
clear and consistent view of the organizational landscape, organization mapping can enable better informed and more effective
decisions for strategic planning,

NEW QUESTION # 127
‘Which of the following supports the need to govern Enterprise Architecture?

A. The TOGAF standard cannot be used without executive governance.

B. The stakeholder preferences may go beyond the architecture project scope and needs control.
C. Best practice governance enables the organization to control value realization.

D. The Architecture Project mandates the governance of the target architecture.



Answer: C

Explanation:

The need to govern Enterprise Architecture is supported by the fact that best practice governance enables the organization to control
value realization. Here's a detailed explanation:

Enterprise Architecture Governance:

Definition: Governance in the context of Enterprise Architecture (EA) nvolves establishing processes, roles, and responsibilities to
ensure that the architecture is developed and maintained in alignment with the business strategy and objectives.

Importance of Governance:

Control and Accountability: Effective governance ensures that architecture activities are controlled and aligned with business
priorities. It establishes accountability for architectural decisions and outcores.

Value Realization: Governance mechanisims ensure that the architecture delivers value to the organization by aligning with strategic
goals, optimizing resource usage, and ensuring that architecture initiatives are completed successfully.

TOGAF Reference:

Architecture Governance Framework: TOGAF provides a framework for architecture governance, including guidelines for
establishing governance structures, processes, and tools to manage architecture activities effectively.

ADM Phases: Governance is integrated into all phases of the ADM to ensure that architecture development is controlled and aligned
with business needs. This includes monitoring progress, managing risks, and ensuring compliance with architecture principles and
standards.

Best Practices:

Continuous Improvement: Best practice governance involves continuous monitoring and improvement of the architecture processes
to ensure they remain effective and deliver the desired outcomes.

Stakeholder Engagement: Effective governance ensures ongoing engagement with stakeholders, ensuring their needs and concerns
are addressed, and mantaining alignment with business objectives.

In summary, the need to govern Enterprise Architecture is supported by the fact that best practice governance enables the
organization to control value realization, ensuring that architecture initiatives are aligned with strategic goals and deliver tangible
benefits.

NEW QUESTION # 128
Consider the following ADM phases objectives.
Objective
1 Finalize the Architecture Roadmap and the supporting Implementation
and Migration Plan
2 Ensure that the business value and cost f work packages and Transition
Architectures is understoad by key'stakeholders
3 Define the pverall Solution Building Blocks (SBBs) to finalize the Target
Architecture based on the ABBs
4 Ensure conformance with the Target Architecture by implementation
projects

ANV ANPURS

Which phase does each objective match?

A. 1E-2F-3E-4G
B. 1F-2G-3F-4F
C. 1G-2E-3F-4E
D. 1F-2F-3E-4G

Answer: B

NEW QUESTION # 129
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