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NEW QUESTION # 25
‘What DSDM product describes how the benefits have actually accrued following a period in live operation?

A. Benefits Assessment

B. Delivery Plan

C. Project Review Report

D. Prioritized Requirement List

Answer: A

NEW QUESTION # 26
According to the DSDM principle Never Compromise Quality, when should the overall level of quality to be delivered within the
solution be agreed?
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A. When the Business Advisor is available

B. At the start of the project

C. During evolutionary development

D. Whenever the level of solution quality is known.

Answer: B

Explanation:

According to the DSDM principle Never Compromise Quality,' the overall level of quality to be delivered within the solution should
be agreed at the start of the projectS. This principle ensures that quality is not compromised to recover from deviations; instead, the
scope of the project will be dynamic6.

NEW QUESTION # 27
How are the business roles critical to the success of a DSDM project?

A. Provide formal progress reporting

B. Lead Solution Developer demonstrations

C. Guide the evolution of the solution at the detailed level
D. Make all decisions

Answer: C

Explanation:

Business roles are critical ma DSDM project as they guide the evolution of the solution at a detailed level6.

They provide day-to-day business direction and ensure that the solution being developed aligns with the business needs and
objectives.

NEW QUESTION # 28
Which competence is NOT required within the Solution Development team?

A. Technical expertise

B. Allmembers to be multi-skilled experts
C. Willingness to work with other

D. Business knowledge

Answer: B

Explanation:

Within the Solution Development team, 1t is not required for all members to be multi-skilled experts1. While a diverse set of skills is
beneficial, DSDM emphasizes collaboration and the effective use of individual strengths rather than expecting every team member to
be an expert in all areas].

NEW QUESTION # 29
Which of the following is NOT a Project Artifact relevant to Financial Governance?

A. Foundation Summary
B. Feasbility Assessment
C. Sprint Review Record
D. Project Review Report

Answer: C

Explanation:

Comprehensive and Detailed Explanation (paraphrased from AgilePM governance guidance):

AgilePM's financial governance relies on artifacts that demonstrate continuing business justification, predictable control, and informed
decision-making. Core project artifacts include the Feasibility Assessment (early viability and value assessment), the Foundations
Summary (establishes the Business Case, scope, approach, plans, and controls), and the Project Review Report (evidence-based
assessmments of progress, benefits, and risks). These directly support budget stewardship, investment decisions, and release planning.



A Sprint Review Record is a Scrum team+level event output focused on inspecting increments and adapting the Product Backlog; it
is not a defined AgilePM project artifact nor specifically a financial governance instrument. While insights from reviews inform
governance, the formal artifacts tied to AgilePM's project-level financial control are exemplified by options A, C, and D-hence B is
the correct "NOT" choice.
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