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What's more, part of that RealVCE P3O-Foundation dumps now are free: https://drive.google.com/open?
id=1jV8wqqq6vkvu_Jv8ftAOImDMyGsNTXK1

If people buy and use the P3O-Foundation study materials with bad quality to prepare for their exams, it must do more harm than
good for their exams, thus it can be seen that the good and suitable P3O-Foundation study materials is so important for people’
exam that people have to pay more attention to the study materials. In order to help people pass the exam and gain the certification,
we are glad to the P3O-Foundation Study Materials from our company for you.

The time and energy are all very important for the office workers. In order to get the P3O-Foundation certification with the less time
and energy investment, you need a useful and valid PRINCE2 study material for your preparation. P3O-Foundation free download
pdf will be the right material you find. The comprehensive contents of P3O-Foundation practice torrent can satisfied your needs and
help you solve the problem in the actual test easily. Now, choose our P3O-Foundation study practice, you will get high scores.
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Valid Testking P3O-Foundation Learning Materials & Free Download P3O-
Foundation Free Pdf Guide: P3O Foundation Project Office2013 Exam
RealVCE.com won a good reputation by these candidates that have passed PRINCE2 P3O-Foundation certification exam.
RealVCE gets approve from the people with its powerful exam dumps. As long as you choose our dumps as review tool before the
exam, you will have a happy result in P3O-Foundation Exam, which is perfectly obvious. Now hurry to download free demo, you
will believe your choice can't be wrong.

PRINCE2 P3O Foundation Project Office2013 Exam Sample Questions (Q29-
Q34):
NEW QUESTION # 29 
Which non-PPM function is often provided by a P3O in the interests of business efficiency?

A. Providing a secretariat service to management boards
B. Challenging project data
C. Escalating risks and issues
D. Scrutinising the impact of project delivery on business as usual

Answer: A

Explanation:
The P3O Foundation (2013) manual identifies providing a secretariat service to management boards as a non-PPM function often
undertaken by a P3O for business efficiency. Section 7.2.3 states, "The P3O may provide secretariat services to management
boards, including organizing meetings and documenting decisions, to enhance efficiency and support governance." This contrasts with
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challenging project data (A), scrutinizing impacts (B), and escalating risks (C), which are PPM-related functions. The 2013 edition
highlights this administrative support as a value-added service, leveraging P3O's centralized position to streamline board activities.
This role reduces duplication, ensuring management boards focus on strategic oversight, aligning with the P3O's broader support
mandate across the organization.
Reference: P3O Foundation (2013) manual, Section 7.2.3, AXELOS.

NEW QUESTION # 30 
Where should an Organization Portfolio Office ultimately report?

A. Corporate services function
B. Programme Manager
C. Head of P3O
D. Main board director

Answer: D

Explanation:
The P3O Foundation (2013) manual specifies that the Organization Portfolio Office (OPO) should ultimately report to a main board
director. Section 5.3.2 states, "The Organization Portfolio Office should report to a main board director to ensure strategic alignment
and direct accountability at the highest level." This differs from corporate services (B), Programme Manager (C), or Head of P3O
(D), which are lower or supportive levels. The 2013 edition emphasizes this reporting line to integrate portfolio oversight with
corporate governance, ensuring strategic influence. This structure supports effective decision-making and resource allocation.
Reference: P3O Foundation (2013) manual, Section 5.3.2, AXELOS.

NEW QUESTION # 31 
Which is a benefit of the portfolio prioritization and optimization technique?

A. Supports senior management investment decisions by aligning programmes to strategy
B. Highlights programme issues requiring intervention
C. Provides resource capacity to the portfolio when required
D. Documents repeatable processes enabling increased PPM maturity

Answer: A

Explanation:
The P3O Foundation (2013) manual identifies that the portfolio prioritization and optimization technique supports senior management
investment decisions by aligning programmes with strategy. Section 6.3.1 states,
"This technique supports senior management by prioritizing and optimizing the portfolio to align programmes and projects with
strategic objectives, aiding investment decisions." This differs from highlighting issues (A), documenting processes (B), or providing
capacity (C), which are secondary outcomes. The 2013 edition emphasizes its strategic decision-making role, ensuring resources
focus on high-value initiatives. This enhances portfolio effectiveness.
Reference: P3O Foundation (2013) manual, Section 6.3.1, AXELOS.

NEW QUESTION # 32 
Which P3O model features a single permanent office providing strategic planning and portfolio support?

A. Flexible resource pool
B. Organization Portfolio Office
C. P3O model with Hub Portfolio Offices
D. Virtual Office

Answer: B

Explanation:
The Organization Portfolio Office (OPO) is a single permanent office designed to provide strategic planning and portfolio support, as
per the P3O Foundation (2013) manual. Section 5.3.2 states, "The Organization Portfolio Office is a centralized, permanent entity
that delivers strategic planning, portfolio prioritization, and oversight across the organization." This contrasts with Hub Portfolio
Offices (A), which are decentralized with local support, Virtual Offices (C), which are temporary and flexible, and Flexible Resource



Pools (D), which focus on resource allocation rather than strategic functions. The 2013 edition highlights the OPO's role in aligning
the entire change portfolio with organizational strategy, making it the correct model for this purpose. This centralized approach
ensures consistent governance and decision-making.
Reference: P3O Foundation (2013) manual, Section 5.3.2, AXELOS.

NEW QUESTION # 33 
What technique provides the benefit of checking the quality of the decision-support information being provided to the P3O?

A. Capacity planning for resource management
B. Management dashboards
C. Gated reviews
D. Business process swimlanes

Answer: C

Explanation:
Gated reviews provide the benefit of checking the quality of decision-support information, according to the P3O Foundation (2013)
manual. Section 7.3.2 states, "Gated reviews offer an independent assessment to verify the quality and reliability of information used
for P3O decision-making, ensuring governance standards are met." This contrasts with business process swimlanes (B), which map
processes, capacity planning (C), which manages resources, and management dashboards (D), which visualize data. The 2013
edition highlights gated reviews as a key assurance technique, supporting P3O's role in maintaining high-quality decision support.
This process enhances strategic alignment and risk management.
Reference: P3O Foundation (2013) manual, Section 7.3.2, AXELOS.

NEW QUESTION # 34
......

The exam solutions has three formats and one of them is PRINCE2 P3O-Foundation practice exam software (desktop and web-
based). These PRINCE2 P3O-Foundation practice exams are specially built for the students so that they can evaluate what they
have studied. These P3O-Foundation Practice Tests are customizable which means that users can adjust the time and questions
according to their needs which will teach them how to overcome mistakes so they can pass P3O-Foundation exam.
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