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Managing time during the The Open Group OGBA-101 exam s a challenging task. Most candidates cannot manage their time
during the The Open Group OGBA-101 exam, leave the questions, and fail. Time management skills can help students gain excellent
marks in the OGBA-101 Exam. The Open Group OGBA-101 practice exam on the software help you identify which kind of
OGBA-101 questions are more time-consuming, and they would be able to assess their efficiency in answering questions.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

e Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.

Topic 1

¢ TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
Topic 2 the TOGAF ADM, its objectives, and usage.
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¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 3 architects basic knowledge about the Business Architecture Foundation.

¢ Key Termmologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 4 key terminologies of the Business Architecture.

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
Topic 5 with the TOGAF ADM.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q129-Q134):

NEW QUESTION # 129
In what TOGAF ADM phase is the information map linked to other business blueprints?

A. Phase E
B. Phase B
C. Phase A
D. Preliminary Phase

Answer: B

Explanation:

In the TOGAF ADM (Architecture Development Method), Phase B is the Business Architecture phase.

During this phase, the information map, which represents the relationships and flow of mformation within the business, is linked to
other business blueprints. This linkage is crucial to ensure that the business architecture is aligned with the data and information needs
of the organization, providing a foundation for the development of subsequent architecture domains (Data, Application, and
Technology Architectures).

NEW QUESTION # 130
What Is presented as striking a balance between positive and negative outcomes resulting from the realization of either opportunities
or threats'?

A. Transition Management
B. Architecture Security
C. Risk Management

D. Agile development

Answer: C

Explanation:

Risk Management is the discipline that addresses the identification, assessment, and prioritization of risks followed by coordinated
application of resources to minimize, control, and monitor the impact of unfortunate events or to maximize the realization of
opportunities. It is about striking a balance between the positive outcomes of opportunities and the negative outcomes of risks,
ensuring that the enterprise can achieve its objectives while keeping potential threats under control.

NEW QUESTION # 131
Consider the following representation of a business model:
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Which of the following business models is this an example of?

¢ A The Business Model Innovation factory
e B. The Four Box Framework
e C. The Business Model Cube

Answer: B

Explanation:

The provided representation of a business model appears to be a variant of the Business Model Canvas, which is a strategic
management template for developing new or documenting existing business models. It is a visual chart with elements describing a
firmls value proposition, infrastructure, customers, and finances. The model assists firns in aligning their activities by illustrating
potential trade-offs. Since none of the options precisely match the Business Model Canvas and the Four Box Framework is
conceptually closest to the Business Model Canvas, option B is the best available answer, albeit not a perfect match.

NEW QUESTION # 132
Consider the image showing basic architectural concepts:
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What is an objective of the ADM Preliminary Phase?

A. To obtain approval for the Statement of Architecture Work.

B. To select and implement tools to support the Architecture Capability.

C. To develop a vision of the business value to be delivered by the proposed enterprise architecture.
D. To create the initial version of the Architecture Roadmap.

Answer: B

NEW QUESTION # 133
Which statement best describes iteration and the ADM?

A. The level of detail is defined once and applies to all iterations.

B. The ADM s iterative, over the whole process, between phases, and within phases.
C. The ADM is iterative between phases B to D, and between Phases E and F.

D. The ADM is sequential. Iteration is applied within phases.

Answer: B

Explanation:

TOGAF's ADM (Architecture Development Method) is designed to be iterative at multiple levels: over the whole process, between
phases, and within phases. This iterative approach allows for continuous refinement and improvement of the architecture, ensuring it

remains aligned with changing business needs and technological advancements. Iteration helps in managing complexity and facilitates
incremental development, enabling architects to revisit and adjust their work as new information and insights emerge.
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