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Desktop TOGAF Enterprise Architecture Part 1 Exam (OGEA-101) practice test software is the first format available at
Passdtraining. This format can be easily used on Windows PCs and laptops. The TOGAF Enterprise Architecture Part 1 Exam
(OGEA-101) practice exam software works without an internet connection, with the exception of license verification. One of the
excellent features of this TOGAF Enterprise Architecture Part 1 Exam (OGEA-101) desktop-based practice test software is that it
includes multiple mock tests that have The Open Group OGEA-101 practice questions identical to the actual exam, providing users
with a chance to get TOGAF Enterprise Architecture Part 1 Exam (OGEA-101) real exam experience before even attempting it.
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Topic 1

Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with
business goals and drivers. This topic evaluates the skills in articulating a clear and conpelling vision, a
necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.

Topic 2

Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of]
enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.

Topic 3

Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses
comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp
the method's iterative nature, which is vital for the OGEA-101 exam.

Topic 4

Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and
maintaining architecture repositories.

Topic 5

Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
architecture artifacts. This topic of the OGEA-101 Exam measures their understanding of content
organization and documentation.

Topic 6

Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in
establishing governance structures.

Topic 7

Implementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding
of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam

Topic 8

ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the
specific requirements for each ADM phase, including stakeholder identification and architecture scope
definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

Topic 9

Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF
practitioners about business capabilities and processes.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q58-Q63):

NEW QUESTION # 58
Which of the following best describes the need for the ADM process to be governed?

Answer: D

Explanation:

A. To enable a fast response to market changes

B. To permit the architecture domains to be integrated
C. To enable development of reference architectures
D. To verify that the method is being applied correctly

According to the TOGAF standard, the need for the ADM process to be governed is to ensure that the architecture development
and implementation activities are conducted in a consistent, coherent, and compliant manner1. Governance provides the means to
verify that the method is being applied correctly and effectively, and that the architecture deliverables and artifacts meet the quality
and standards criterial . Governance also enables the management of risks, issues, changes, and dependencies that may arise during
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the ADM processl.

Some of'the benefits of governing the ADM process are2:

* Improved alignment of the architecture with the business strategy and objectives

* Enhanced stakeholder engagement and communication

* Increased reuse and integration of architecture assets and resources

* Reduced complexity and duplication of architecture efforts

* Increased agility and adaptability of the architecture to changing needs and requirements
* Improved compliance and auditability of the architecture outcomes and outputs

NEW QUESTION # 59
Refer to the table below:
Phase Output & Outcome Essential Knowledge
The scope of the problem being addressed.
Sufficient documentation to get Thosé who have interests that are fundamental to the
permission to proceed. problem being addressed. (Stakeholders & Concerns)
¢ Permission to proceed to develop.a What summary answer to the problem is acceptable
Target Architecture to prove out 3 to the stakeholders?
summary target. p | Stakeholder priority and preference.
Ha | Whitfalue does the summary answer provide?

Which ADM Phase does this describe?

A. Phase A
B. Phase C
C. Preliminary Phase
D. Phase B

Answer: D

Explanation:

Phase B of the ADM cycle is the Business Architecture phase. It describes the development of a Business Architecture to support
an agreed Architecture Vision. The objectives of this phase are to describe the baseline and target Business Architecture, identify
candidate Architecture Roadmap components based on gaps between the baseline and target, and determine whether an incremental
approach is required. Reference: The TOGAF Standard | The Open Group Website, Section 3.2.2 Phase B: Business Architecture.

NEW QUESTION # 60
Which of'the following is a responsibility of an Architecture Board?

A. Conducting assessments of the maturity level of architecture discipline within the organization
B. Establishing targets for re-use of components
C. Allocating resources for architecture projects
D. Creating the Statement of Architecture Work

Answer: B

Explanation:

An Architecture Board is an executive-level group responsible for the review and maintenance of the strategic architecture and all of
its sub-architecturesl. It is a key element in a successful Architecture Governance strategy?.

An Architecture Board is typically made responsible, and accountable, for achieving some or all of the following goals2:

Providing the basis for all decision-making with regard to the architectures Consistency between sub-architectures Establishing
targets for re-use of components Flexibility of the Enterprise Architecture: To meet changing business needs To leverage new
technologies Enforcement of Architecture Compliance Improving the maturity level of architecture discipline within the organization
Ensuring that the discipline of architecture-based development is adopted Supporting a visible escalation capability for out-of-
bounds decisions Therefore, the correct answer is option D, which captures one of the goals of an Architecture Board as stated in
the TOGAF Standard, Version 9.22.

Option A is incorrect, because conducting assessments of the maturity level of architecture discipline within the organization is not a
direct responsibility of an Architecture Board, but rather a part of the Architecture Capability Framework3.

Option B is incorrect, because allocating resources for architecture projects is not a direct responsibility of an Architecture Board,
but rather a part of the Architecture Governance Framework4.



Option C is incorrect, because creating the Statement of Architecture Work is not a direct responsibility of an Architecture Board,
but rather a part of the Architecture Development Method5. Reference:

1: Architecture Board - The Open Group3

2: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Board

3: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Capability Framework

4: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Governance Framework

5: TOGAF Standard, Version 9.2 - Part II: Architecture Development Method - Phase A: Architecture Vision

NEW QUESTION # 61

Consider the following statements of Phase E and Phase F objectives:

* Determine whether an incremental approach is required, and if so identify Transition Architectures that will deliver continuous
business value

* Generate the initial complete version of the Architecture Roadmap, based upon the gap analysis and candidate Architecture
Roadmap components from Phases B, C, and D

* Finalize the Architecture Roadmap and the supporting Implementation and Migration Plan

* Ensure that the business value and cost of work packages and Transition Architectures is understood by key stakeholders Which
two are objectives of ADM Phase E?

Al&2
B.3&4
C.4&l
D.2&3

Answer: A

Explanation:

Comprehensive and Detailed Explanation

The TOGAF ADM defines distinct objectives for Phase E (Opportunities and Solutions) and Phase F (Migration Planning).
Phase E: Opportunities and Solutions

* Focuses on generating the initial Architecture Roadmap.

* Identifies major work packages, Transition Architectures, and projects.

* Determines if an incremental approach is needed, and defines Transition Architectures to ensure delivery of continuous business
value.

Therefore:

* Statement 1 (incremental approach and Transition Architectures) belongs to Phase E.

* Statement 2 (initial Architecture Roadmap based on gap analysis) also belongs to Phase E.

Phase F: Migration Planning

* Finalizes the Architecture Roadmap.

* Develops the detailed Implementation and Migration Plan.

* Ensures stakeholders understand the business value and cost of work packages and Transition Architectures.

Therefore:

* Statement 3 (finalizing the Roadmap and Plan) belongs to Phase F.

* Statement 4 (ensuring value and cost are understood by stakeholders) belongs to Phase F.

Correct Mapping

* Phase E Objectives = Statements 1 and 2

* Phase F Objectives = Statements 3 and 4

Thus the correct answer is A (1 & 2).

References

* The Open Group, TOGAF Standard, Version 9.2, Part II: ADM - Phase E: Opportunities and Solutions (objectives include
generating the initial Architecture Roadmap, identifying major work packages, determining incremental approach and Transition
Architectures).

* Phase F: Migration Planning (objectives include finalizing the Architecture Roadmap and Implementation & Migration Plan, and
confirming business value and costs with stakeholders).

* The Open Group, TOGAF 9 Certified Study Guide - comparison of Phase E vs. Phase F objectives.

NEW QUESTION # 62
What is an objective of the ADM Preliminary Phase?



A. To obtamn approval for the Statement of Architecture Work

B. To select and implement tools to support the Architecture Capability

C. To create the nitial version of the Architecture Roadmap

D. To develop a vision of the business value to be delivered by the proposed enterprise architecture

Answer: B

Explanation:

The Preliminary Phase is the preparatory phase of the Architecture Development Method (ADM) cycle, which sets the context and
direction for the architecture work. One of the objectives of this phase is to select and implement tools to support the Architecture
Capability, which is the ability of an organization to perform enterprise architecture effectively and efficiently. Tools can include
software applications, methods, techniques, standards, and frameworks that assist the architecture development and governance
processes. The selection and implementation of tools should be based on the requirements and constraints of the organization, and
the alignment with the Architecture Principles and the Architecture Vision3 Reference: 3: The TOGAF Standard, Version 9.2, Part
II: Architecture Development Method (ADM), Chapter 6: Preliminary Phase : The TOGAF Standard, Version 9.2, Part VI:
Architecture Capability Framework, Chapter 45: Establishing and Maintaining an Enterprise Architecture Capability : The TOGAF
Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 46: Tools for Architecture Development

NEW QUESTION # 63

As for candidates who possessed with a OGEA-101 professional certification are more competitive. The current word is a stage of
science and technology, social media and social networking has already become a popular means of OGEA-101 exam materials. As
a result, more and more people study or prepare for exam through social networking. By this way, our OGEA-101 learning guide
can be your best learn partner. The pass rate of our OGEA-101 exam questions is high as 99% to 100%, and it is a wise choice to
have our OGEA-101 training guide.
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