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On the basis of the current social background and development prospect, the OGEA-103 certifications have gradually become
accepted prerequisites to stand out the most in the workplace. Our OGEA-103 exam materials are pleased to serve you as such an
exam tool to help you dream come true. With over a decade's endeavor, our OGEA-103 practice materials successfully become the
most reliable products in the industry. There is a great deal of advantages of our OGEA-103 exam questions you can spare some
time to get to know.

The OGEA-103 examis intended for enterprise architects, IT architects, and other professionals involved in enterprise architecture
development and management. It is also useful for organizations that want to ensure their staff have a solid understanding of the
TOGAF framework and its application. TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam certification is
recognized globally and is highly valued by employers, making it a worthwhile investment for individuals looking to advance their
careers in enterprise architecture.

The Open Group OGEA-103 certification is ideal for professionals who are mvolved in enterprise architecture, such as architects,
project managers, and IT leaders. It is also beneficial for individuals who want to enhance their career prospects and demonstrate
their proficiency in enterprise architecture. TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam certification is
recognized globally and is highly valued by employers in various industries. Passing the OGEA-103 Examrequires a deep
understanding of the TOGAF framework, and successful candidates are equipped with the skills and knowledge to develop and
implement effective enterprise architecture strategies.

The Open Group OGEA-103 Examis a certification program designed for professionals who want to validate their knowledge and
skills in enterprise architecture. It is a combined exam that covers both Part 1 and Part 2 of the TOGAF Enterprise Architecture
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certification. TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam certification is highly regarded in the industry and is
recognized worldwide as a standard for enterprise architecture.

>> Valid OGEA-103 Test Question <<

Pass Exam Without Hardships With The Open Group OGEA-103 Exam
Questions

If'you unluckily fail to pass your exam, don’t worry, because we have created a mechanism for economical compensation. You just
need to give us your test documents and transcript, and then our TOGAF Enterprise Architecture Combined Part 1 and Part 2
Exam prep torrent will immediately provide you with a full refind, you will not lose money. More importantly, if you decide to buy
our OGEA-103 Exam Torrent, we are willing to give you a discount, you will spend less money and time on preparing for your
exam

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q17-Q22):

NEW QUESTION # 17
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Consider the illustration. What are the iters labelled A, B, and C?

A. A-Architecture Repository, B-Governing Board, C-Enterprise Capability

B. A-Architecture Repository, B-Governance Repository, C-Architecture Capability
C. A-Enterprise Repository, B-Governance Repository, C-Board Repository

D. A-Enterprise Repository, B-Board repository, C-Enterprise Capability

Answer: A

Explanation:

A-Architecture Repository: This is a part of the Architecture Metamodel that contains artifacts structured according to the
metamodel. It includes the Architecture Landscape which is adopted by the enterprise and governed by certain standards and
practices.

B-Governing Board: The Governing Board ensures visibility and escalation, meaning it oversees and manages the capability of the
architecture landscape. It plays a crucial role in governance.

C-Enterprise Capability: This refers to how well an enterprise can execute its mission, meet business objectives or satisfy its
stakeholders' needs and expectations. It's influenced by both internal factors (like resources, processes) and external ones (like
market trends).
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NEW QUESTION # 18
Which of'the following is a responsibility of an Architecture Board?

A. Establishing targets for re-use of components
B. Allocating resources for architecture projects
C. Creating the Statement of Architecture Work
D. Conducting assessments of the maturity level of architecture discipline within the organization

Answer: A

Explanation:

* An Architecture Board is an executive-level group responsible for the review and maintenance of the strategic architecture and all
of its sub-architectures|. It is a key element in a successful Architecture Governance strategy?.

* An Architecture Board is typically made responsible, and accountable, for achieving some or all of the following goals2:

* Providing the basis for all decision-making with regard to the architectures

* Consistency between sub-architectures

* Establishing targets for re-use of components

* Flexibility of the Enterprise Architecture: To meet changing business needs To leverage new technologies

* Enforcement of Architecture Compliance

* Improving the maturity level of architecture discipline within the organization

* Ensuring that the discipline of architecture-based development is adopted

* Supporting a visible escalation capability for out-of-bounds decisions

* Therefore, the correct answer is option D, which captures one of the goals of an Architecture Board as stated in the TOGAF
Standard, Version 9.22.

* Option A is incorrect, because conducting assessments of the maturity level of architecture discipline within the organization is not
a direct responsibility of an Architecture Board, but rather a part of the Architecture Capability Framework3.

* Option B 1s incorrect, because allocating resources for architecture projects is not a direct responsibility of an Architecture Board,
but rather a part of the Architecture Governance Framework4.

* Option C is incorrect, because creating the Statement of Architecture Work is not a direct responsibility of an Architecture Board,
but rather a part of the Architecture Development Method5. References:

* 1: Architecture Board - The Open Group3

* 2: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Board

* 3: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Capability Framework

* 4: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Governance Framework

* 5: TOGAF Standard, Version 9.2 - Part II: Architecture Development Method - Phase A: Architecture Vision

NEW QUESTION # 19

Consider the following statements

1 A whole corporation or a division of a corporation

2 A government agency or a single government department

3 Partnerships and alliances of businesses working together such as a consortium or supply chain What are those examples of
according to the TOGAF Standard?

A. Enterprises

B. Organizations

C. Business Units

D. Architectures Scopes

Answer: A

Explanation:

Explanation

Enterprises are examples of the scope of an architecture according to the TOGAF Standard. An enterprise is defined as any
collection of organizations that has a common set of goals and/or a single bottom line.

Enterprises can be whole corporations or divisions of a corporation, government agencies or single government departments,
partnerships and alliances of businesses working together, etc. Reference: The TOGAF Standard | The Open Group Website,
Section 2.1 Core Concepts.

NEW QUESTION # 20



Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.

1 General rules and guidelines, intended to be enduring and seldom
amended, that inform and support the way in which an organization sets
about fulfilling its mission

2 A set of quantitative statements that outline what amimplementation
project must do in order tg comply with the afchite€ture.

3 A document.thatisseabfrontthe sponsoring organization to the
architectureiorganization to trigger the start of an architecture
development cycle

4 The scope and approach that will be used to complete an architecture
development cycle
Which deliverables match these descriptions?

e A. 1 Architecture Principles - 2 Architecture Requirements Specification - 3 Request for Architecture Work
- 4 Statement of Architecture Work

e B. 1 Statement of Architecture Work - 2 Architecture Principles - 3 Architecture Requirements Specification - 4 Request for
Architecture Work

e C. 1 Request for Architecture Work - 2 Statement of Architecture Work - 3 Architecture Principles - 4 Architecture
Requirements Specification

e D. 1 Architecture Requirements Specification - 2 Request for Architecture Work - 3 Statement of Architecture Work - 4
Architecture Principles

Answer: C

Explanation:

Explanation

The Request for Architecture Work is a deliverable that is sent from the sponsor and triggers the start of an architecture
development cycle. It defines the scope, budget, schedule, and deliverables for a specific architecture project. The Statement of
Architecture Work is a deliverable that is produced by the architect and defines the approach and resources needed to complete an
architecture project. It forns the basis of a contractual agreement between the sponsor and the architecture organization. The
Architecture Principles are a deliverable that is produced by the architect and defines the general rules and guidelines for the
architecture work. They reflect the business principles, business goals, and business drivers of the organization. The Architecture
Requirements Specification is a deliverable that is produced by the architect and defines the requirements that govern the architecture
work. It covers both functional and non-functional requirements as well as constraints and assumptions.

NEW QUESTION # 21

Scenario:

You are working as an Enterprise Architect within a company providing legal services. The company operates in many countries and
has a complicated structure. Every office must follow the local regulations in their country.

The company's Enterprise Architecture (EA) departiment has been operating for several years and has mature, well-developed
architecture governance and development processes based on the TOGAF standard. In addition to the EA program, the company
has several management frameworks, including business planning, project/portfolio management, and operations management. The
Architecture Board includes representatives fromall parts of the company.

The Chief Information Officer (CIO) is the sponsor of the Enterprise Architecture program The CIO has actively encouraged
architecting with agility within the EA department as the preferred approach for projects.

The CIO has given approval for a Request for Architecture Work to explore the adoption of an Al-powered system for managing
legal cases and financial processes.

Senior management has become more concerned about business performance, especially with the advancements in Artificial
Intelligence (Al). Many of the company's competitors have started using Al to assist with legal strategies, streamline processes, and
boost productivity. One of the most important benefits Al has for the business is its ability to increase accuracy and minimize
mistakes.

Some of'the top managers are worried about a change in the way of working, and if it will achieve the business goals. Their staff also
fear that management will use the Al system to measure their performance.

The CIO wants to know how to address these concerns and reduce risks.



The new system is expected to guide legal professionals and analysts on which tasks to focus on. The main goals are to improve
productivity and make better use of staff. In addition, the CIO hopes these changes will lead to higher customer satisfaction.
Refer to the scenario:

You have been asked to respond to the Chief Information Officer (CIO) recommending an approach that would enable the
development of an architecture that addresses the concerns of the top managers and the multiple branches in different parts of the

company.
Based on the TOGAF standard, which of the following is the best answer?

¢ A. Yourecommend that a Commumications Plan be created to address the key stakeholders, particularly influential partners.
This plan should include a report summarizing the key features of the architecture with respect to each location and reflect the
stakeholders' requirements. You will check with each key stakeholder that their concerns have been addressed. Risk
mitigation should be explicitly addressed as a component of the architecture being developed.

¢ B. You recommend that an analysis of the stakeholders is undertaken. This will allow the architects to define groups of
partners (the stakeholders) who have common concerns and include development of a Stakeholder Map. The concerns and
relevant views should then be defined for each group and recorded in the Architecture Vision document. To reduce risk, you
include a requirement that there be progressive development of the target architecture to get regular feedback.

¢ C. Yourecommend that models be created for each of the Business, Application, and Technology architectures. These can
be used to ensure that the system will be compliant with the local regulations for each operating entity. This ensures that all
necessary data and detail is addressed. A formal review should be held with the stakeholders to verify that their concerns
have been properly addressed by the models.

¢ D. Yourecommend creation of a set of business models that can be applied uniformly across all Al-related architecture
projects. These should be developed in a portable format to ensure maximum portability across the many tools used in the
firm. Each architecture should then be defined based on this fixed set of models. All concerned stakeholders can then examine
the models to ensure that their needs have been addressed.

Answer: B

Explanation:

The correct answer is B, as it aligns with TOGAF's stakeholder management approach, ensuring that stakeholder concerns are
captured and addressed iteratively throughout the architecture development process.

Analysis of the Correct Answer (Option B):

Stakeholder Analysis and Mapping

The scenario highlights that top managers and staff are worried about the changes Al will bring,

TOGAF recommends stakeholder analysis early in the ADM process to ensure that concerns, expectations, and risks are
documented.

Creating a Stakeholder Map groups stakeholders by common concerns, allowing architects to develop tailored viewpoints.
Recording Concerns in the Architecture Vision Document

The Architecture Vision (ADM Phase A) serves as a high-level guiding document.

Capturing stakeholder concerns in the Vision document ensures alignment between business goals and technology implementation.
Iterative Development and Regular Feedback

The scenario describes an Al-powered system with major business impacts, so incremental validation is necessary.

TOGAF emphasizes progressive development to manage risk and validate requirements continuously.

Regular feedback loops help mitigate resistance from top managers and staff.

Why Other Options Are Incorrect?

Option A: Creating Models for Business, Application, and Technology Architectures Incorrect because while compliance is
important, it does not address stakeholder concerns directly.

The scenario is about ensuring buy-in from top managers and employees, not just regulatory compliance.

Option C: Using Uniform Business Models Across Al Projects

Incorrect because a one-size-fits-all model does not allow for regional and fimctional differences within the company.

The scenario emphasizes the need to address specific concerns of top managers and different locations, which requires stakeholder-
specific customization.

Option D: Creating a Communications Plan

Incorrect because communication alone does not resolve stakeholder concerns.

While commumication is useful, the architecture development process should include stakeholder engagement and progressive
validation, not just reporting,

References:

TOGAF Standard, ADM Phase A - Architecture Vision

TOGAF Standard, Stakeholder Management (ADM Guidelines and Techniques)

TOGAF Enterprise Architecture Principles - The Open Group



NEW QUESTION # 22

The Open Group certification OGEA-103 exam has become a very popular test in the IT industry, but in order to pass the exam
youneed to spend a lot of time and effort to master relevant IT professional knowledge. In such a time is so precious society, time is
money. Pass4sures provide a training scheme for The Open Group Certification OGEA-103 Exam, which only needs 20 hours to
complete and can help you well consolidate the related IT professional knowledge to let you have a good preparation for your first
time to participate in The Open Group certification OGEA-103 exam.
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https://myportal.utt.edu.tt/ICS/icsfs/top-c-thr97-2411-dumps-exam-c-thr97-2411-course.pdf?target=4a2b3d82-d647-425d-bf2b-286b8df9ad42
https://myportal.utt.edu.tt/ICS/icsfs/vce-sc-100-format-sc-100-guide.pdf?target=479598d1-03c1-43e1-af61-5cf49c770505
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3779012
https://schoolofdoers.com/profile/tedfost727
https://www.meilichina.com/home.php?mod=space&uid=521335
https://frvape.com
https://drive.google.com/open?id=11WRh50flW1o4JyEi3j0TeAv3YbhSetqw

