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first try. It is well known that getting certified by OGBA-101 real exam is a guaranteed way to succeed with IT careers. We are here
to provide you the high quality OGBA-101 Braindumps Pdf for the preparation of the actual test and ensure you get maximum
results with less effort.
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Instant download is available for you, thus you can study as soon as you complete purchase. Moreover, one year free update is the
privilege after your purchase. You will get the latest study material for preparation. Hurry up to choose OGBA-101 Tramning Pdf,
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accepted by other places and getting higher salary or acceptance. Our TOGAF Business Architecture Foundation Exam training
materials are made by our responsible company which means you can gain many other benefits as well. We offer OGBA-101 free
demos for your reference, and send you the new updates if our experts make them freely. If you fail the exam after using our
OGBA-101 exam prep unfortunately, we will switch other versions for you or return full refund.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

o Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

Topic 1
Pl Development Method (ADM), and the TOGAF Library.
¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 2 architects basic knowledge about the Business Architecture Foundation.

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
Topic 3 with the TOGAF ADM.

e TOGAF Business Scenario method: The focal point of this OGBA-101 Exam Topic is the application of
Topic 4 the TOGAF Business Scenario method.

¢ Key Termmologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 5 key terminologies of the Business Architecture.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q72-Q77):

NEW QUESTION # 72
Which of'the following is guidance for creating value streams?

A. Include operational levels of detail.

B. Start with customer-based value streams.

C. Identify the top-level value streams from components of capabilities.

D. Create an initial set of value streams that map one-to-one to existing capabilities.

Answer: B

Explanation:

When creating value streans, it is recommended to start with customer-based value streanms. Here's a detailed explanation:

* Value Streans:

* Definition: Value streams represent the end-to-end activities that create value for customers or stakeholders. They provide a high-
level view of how value is delivered within the organization.

* Starting with Customer-Based Value Streans:

* Customer Focus: Starting with customer-based value streams ensures that the architecture is aligned with the needs and
expectations of the customers. This approach helps in identifying the most critical value-creating activities and aligning them with
business goals.

* Value Delivery: Customer-based value streams provide a clear understanding of how value is delivered from the customer’s
perspective. This helps in designing processes and capabilities that enhance customer satisfaction and business performance.

* TOGAF References:

* Phase B: Business Architecture: In this phase, value streans are identified and modeled to ensure that the architecture supports the
delivery of value to customers. Starting with customer-based value streans is a key activity in this phase.

* Capability-Based Planning: TOGAF emphasizes the importance of aligning business capabilities with value streams to ensure that
the architecture supports value creation and delivery.

* Benefits:

* Customer-Centric Design: Starting with customer-based value streanms ensures that the architecture is designed with a focus on
customer needs and value delivery.

* Strategic Alignment: Aligning value streams with customer needs helps in ensuring that the architecture supports the strategic goals
of the organization and enhances customer satisfaction.
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In summary, when creating value streans, starting with customer-based value streans ensures a customer-centric design, aligning the
architecture with the needs and expectations of the customers and supporting strategic goals.

NEW QUESTION # 73
Consider the following modeling example, relating business capabilities to organization units so as to highlight duplication and
redundancy:

Organizational Units

Business Human Real Information Sales and
Capabilities Resources Estate Technology Marketing

Project
y _ 5
Management
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(Note in this example the cells colored green, yellow, and red, are also marked G. Y, and R, respectively) Which of the following
best describes this technique?

A. Gap Analysis
B. Perspective Analysis

C. Capability Mapping
D. Relationship Mapping

Answer: D

Explanation:

The technique shown in the example is called relationship mapping, It is a technique that can be used to show how a business
architecture addresses stakeholder concerns across different parts of an organization2. It can highlight gaps or overlaps in the
coverage of stakeholder concerns by a business architecture. In this case, the technique is used to relate business capabilities to
organization units so as to highlight duplication and redundancy.

This modeling technique is referred to as Relationship Mapping, It's used to relate business capabilities to organizational units to
highlight areas of duplication and redundancy, as well as to indicate where capabilities are being performed well (green), where there
are potential issues (yellow), and where there are significant problems or gaps (red). This visualization helps in understanding the
alignment between organizational units and capabilities, and where improvements or changes may be needed.

5.2.1 Capability/Organization Mapping https://pubs.opengroup.org/togaf-standard/business-architecture
/business-capabilities.html# Toc95135898

NEW QUESTION # 74

Consider the following statements;

1. A whole corporation or a division of a corporation

2. A government agency or a single government department

3. Partnerships and alliances of businesses working together, such as a consortium or supply chain What are those exanples of
according to the TOGAF Standard?

A. Enterprises

B. Architectures Scopes
C. Organizations

D. Business Units

Answer: A

Explanation:
According to the TOGAF Standard, an enterprise is defined as any collection of organizations that has a common set of goals and/or



a single bottom line1. The examples given in the question are all types of enterprises that can be the subject of enterprise
architecturel.

NEW QUESTION # 75
In what TOGAF ADM phase should the architect locate existing architecture descriptions to create an information map?

A. Phase B
B. Phase E
C. Phase A
D. Preliminary Phase

Answer: A

Explanation:

In TOGAF ADM, Phase B is the Business Architecture phase where the architect should locate existing architecture descriptions to
create an information map. This phase involves developing a detailed understanding of the business environment, including business
processes, roles, and nformation flows.

Existing architecture descriptions provide a baseline for identifying how information is currently managed and how it can be optimized
to support business objectives.

NEW QUESTION # 76

Consider the following statements:

A whole corporation or a division of a corporation

A government agency or a single government departiment

Partnerships and alliances of businesses working together, such as a consortium or supply chain What are those examples of
according to the TOGAF Standard?

A. Enterprises

B. Architectures Scopes
C. Organizations

D. Business Units

Answer: A

Explanation:

The examples given (a whole corporation, a division of a corporation, a government agency, a single government department,
partnerships, and alliances) are considered "Enterprises" according to the TOGAF Standard. Here's a detailed explanation:

* Definition of an Enterprise:

* Enterprise: According to TOGAF, an enterprise is any collection of organizations that share a common set of goals. It can be a
whole corporation, a division of a corporation, a government agency, or a consortium of businesses.

* Examples of Enterprises:

* Corporation or Division: An enterprise can be a whole corporation or just a division within a larger organization.

* Government Entities: It includes government agencies or individual departments within the government.

* Partnerships and Alliances: Enterprises can also be partnerships and alliances of businesses, such as consortia or supply chains.
* TOGAF References:

* Scope of Enterprise Architecture: TOGAF defines enterprise architecture as encompassing the entire scope of the enterprise,
mncluding all its sub-units and external partnerships.

* Enterprise Continuum: TOGAF's Enterprise Continuum provides a framework for understanding and organizing the artifacts that
make up the enterprise architecture.

In summary, the examples provided are considered "Enterprises" according to the TOGAF Standard, as they represent collections
of organizations with shared goals.

NEW QUESTION # 77

For candidates who will attend the exam, some practice is quite necessary. Our OGBA-101 training materials contain both
questions and answers, and you can have a quickly check after practicing. OGBA-101 training materials cover most knowledge



points for the exam, and you can have a good command of the exam if you choose us. Besides, in the process of ing, you
professional ability will also be improved. We offer you free update for 365 days if you buying OGBA-101 Exam Dumps from us.
And the latest version will be sent to your email automatically.
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