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growing faster and faster. Many candidates conpliment that PMI-ACP Study Guide materials are best assistant and useful for
qualification exams, and only by practicing our PMI-ACP exam braindumps several times before exam, they can pass PMI-ACP
exam in short time easily.

PMI-ACP certification exam is administered by the Project Management Institute (PMI), a not-for-profit professional membership
association that provides project management certifications, standards, and resources. The PMI-ACP Exam is based on the Agile
Practice Guide and covers various agile methods, such as Scrum, Kanban, Lean, and XP.
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The top features of Exans4Collection PMI-ACP exam questions are the availability of PMI certification exam in three different
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exam passing money back guarantee.

PMI Agile Certified Practitioner Sample Questions (Q430-Q435):

NEW QUESTION # 430
When developing user stories, user expectations are best captured in what form?

A. Entrance criteria

B. Acceptance tests
C. Done criteria

D. Go and no-go limits

Answer: B

NEW QUESTION # 431
During a sprint, the team encounters a technical problem that becomes an impediment to completing two stories.
‘What should the scrum master do?

A. Ask the lead developer to identify a solution, and then share the details with the team

B. Work with the product owner to add a spike to the next sprint to identify a solution

C. Create a collaborative team environment so that the team can explore a solution together
D. Ask a technical manager or architect to determine a solution to the problem

Answer: A

NEW QUESTION # 432
A company president is concerned about the impact of a natural disaster on the company. How should management identify areas to
apply its resources and mitigate potential impacts?

A. Establish and keep an active risk register based on qualitative risk analysis and expected losses.

B. Have each development team post the highest risk development iterns on the information radiator.

C. Establish and keep an active risk regjster that includes mitigation strategies and a cost-benefit analysis.
D. Avoid risk by splitting development teams into two locations to ensure knowledge continuity.

Answer: C

NEW QUESTION # 433

During a project review, the team discovers customer feedback that would add scope. The project leader is concerned that the team
will be unable to incorporate this feedback and still meet the product launch date.

‘What should the project leader do?

A. Allow the team to decide what feedback to incorporate

B. Encourage all feedback, then work with the customer to prioritize work for future sprints

C. Finalize the feedback in the form of a change request

D. Limit the scope of'the feedback to only those changes that the team can feasibly accommodate

Answer: A

NEW QUESTION # 434
A development team and product owner disagree on a user story in the product backlog.
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‘What should the agile practitioner do?

A. Have the development team follow the product owner's direction

B. Facilitate a conversation about the user story between the development team and the product owner

C. Openly challenge the product owner in an effort to poke holes in their approach

D. Serve as a nonpartisan evaluator of each option, and provide direction to the development team and product owner

Answer: D

NEW QUESTION # 435

Created on the exact pattern of the actual PMI-ACP tests, Exams4Collection’s dumps comprise questions and answers and provide
all important PMI-ACP information in easy to grasp and simplified content. The easy language does not pose any barrier for any
learner. The complex portions of the PMI-ACP certification syllabus have been explained with the help of simulations and real-life
based instances. The best part of PMI-ACP Exam Dumps are their relevance, comprehensiveness and precision. You need not to
try any other source forPMI-ACP exam preparation. The nnovatively crafted dumps will serve you the best; imparting you
information in fewer number of questions and answers.
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