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CIPS L6M1 Exam Syllabus Topics:

Topic Details
¢ Understand and apply ethical practices and standards: This section measures the skills of Regulatory
Topic 1 Compliance Managers and assesses regulations that impact the ethical employment of people.

¢ Understand and apply methods to overcome leadership challenges: This section focuses on Conflict

Resolution Specialists and contrasts the sources of power and how they can be used to overcome common|
Topic 2 challenges faced by procurement and supply chain leaders. It includes perspectives on individual power
and organizational power.

¢ Understand and apply communication planning techniques: This section measures the skills of
Commumnications Managers and focuses on evaluating influencing styles that can be used in the effective
leadership of a supply chain. It covers implementing a vision of improved procurement, models for
managing in different directions, and influencing styles for cross-functional leadership. A key skill measured
is implementing a vision of improved communication.

Topic 3

e Compare leadership techniques: This section measures the skills of Stakeholder Engagement Managers and
evaluates how to create a communication plan to influence personnel in the supply chain. It covers

Topic 4 stakeholder analysis, how to obtain buy-in to supply chain strategies, and the use of the Internet for

publishing information. A key skill measured is obtaining stakeholder buy-in effectively.

¢ Contrast the sources of power: This section targets Diversity and Inclusion Officers and analyzes how
Topic 5 equality and diversity issues relating to the supply chain can be used to improve strategic effectiveness.

CIPS Strategic Ethical Leadership Sample Questions (Q23-Q28):

NEW QUESTION # 23

SIMULATION

Explain the following types of dismissal: fair dismissal, unfair dismissal, summary dismissal, constructive dismissal and redundancy (15
points) How should an employee respond if they believe they believe that they have been let go by their employer unfairly? (10
points).

Answer:

Explanation:

See the Answer is the explanation

Explanation:

Overall explanation

Below you will find how you can plan and draft the essay. Remember this is an example of one way you could approach the
question. At Level 6 the questions are much more open so your response may be completely different and that's okay.

Essay Plan

Introduction - complex area of law

Section 1 - each type of dismissal, explain and example

Section 2- what they should do; use nternal channels first, seek advice (union / Citizens Advice), mediation, litigation via
Employment Tribunal.

Exanmple Essay

Employment termination is a complex area of employment law, and different types of dismissal carry distinct legal implications. In the
United Kingdom, where employment law is well-established, employees are entitled to certain rights and protections when facing
dismissal. This essay explores various types of dismissal, including fair dismissal, unfair dismissal, summary dismissal, constructive
dismissal, and redundancy. It also discusses how employees should respond if they believe they have been unfairly dismissed.
Types of Dismissal:

Fair Dismissal: Fair dismissal occurs when an employer terminates an employee's contract with valid reasons that are recognized by
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law. Common grounds for fair dismissal include misconduct, lack of capability and statutory reasons. For exanple, an employee
consistently failing to perform their job despite adequate training and support may be fairly dismissed for capability.

Unfair Dismissal: Unfair dismissal, on the other hand, happens when an employee is terminated without valid reasons or if the
employer fails to follow the correct dismissal procedures. Employees with at least two years of continuous service have protection
against unfair dismissal. For example if XYZ Ltd fire Employee X who has worked at the company for 5 years because there is a
personality clash between them and the management, Employee X could claim unfair dismissal (personality clash is not a valid reason
for dismissal).

Summary Dismissal: Summary dismissal, often referred to as instant or gross misconduct dismissal, occurs when an employer
terminates an employee's contract without notice due to severe misconduct. It typically nvolves serious breaches of workplace rules
or the law. For example if an employee is caught stealing, they may be fired on the spot without notice.

Constructive Dismissal: Constructive dismissal occurs when an employee resigns from their position due to an employer's
fundamental breach of the employment contract, creating an unbearable working environment. An exanple of this is if the employer
fails to provide the worker with the correct PPE to complete the work (for example in the Construction industry). Because the
employee is unable to complete the work safely, they resign. In this instance, the 'blame' is put firmly on the fault of the employer for
'making’ the employee resign.

Redundancy: Redundancy takes place when an employer dismisses an employee because the job role they held no longer exists, or
the employer's business needs to reduce its workforce. Redundancy dismissals must adhere to specific procedures and fair selection
criteri a. In the UK this is referred to as TUPE.

Ifan employee believes that they are being fired unfairly they can claim unfair dismissal. Firstly, they should initially consider raising
their concerns internally through the company's grievance procedure. This allows for a formal process where grievances can be
investigated and addressed. This is particularly useful in large organisations where workers may be fired by middle-managers who
are not properly trained or aware of the legislation regarding this area. By raising a concern through a grievance policy, it allows the
right people in the company such as HR or the senior leadership team, to fully assess the situation.

Secondly, the employee should seek advice from an organisation such as Citizen's Advice or their workers' union. They will be able
to advise if the situation does amount to unfair dismissal. Getting a third party involved can help to bring in a new perspective and
keep discussions positive and moving forward.

Ifit is believed that the unfair dismissal has merit, employees can contact ACAS (Advisory, Conciliation, and Arbitration Service) for
early conciliation. ACAS may facilitate settlement discussions between the employee and employer to avoid legal proceedings. If
mnternal processes and ACAS conciliation do not resolve the matter, employees can file a claim with the Employment Tribunal within
specified time limits, asserting unfair dismissal. The time limit to claim is currently 3 months minus a day from the date you were
dismissed. Employees may seek legal advice and representation during Employment Tribunal proceedings to ensure their rights are
protected and they receive appropriate compensation if the claimis successful.

In conclusion, various types of dismissal exist, each with distinct legal implications. Employees should be aware of their rights and
protections under UK employment law, particularly concerning unfair dismissal. It is important to remember that 'employment rights'
m the UK are only granted after 2 years of service, and this is often a big factor when looking at this area of law. It is important for
all employees in the UK to understand these types of dismissal as having appropriate responses empowers employees to seek
redress when faced with unjust termination.

NEW QUESTION # 24

SIMULATION

Discuss three of the following areas of employment law: minimum wage, overtime and holiday pay, working hours, Health and Safety
at Work, equality (25 points).

Answer:

Explanation:

See the Answer is the explanation

Explanation:

Overall explanation

Below you will find how you can plan and draft the essay. Remember this is an example of one way you could approach the
question. At Level 6 the questions are much more open so your response may be completely different and that's okay.
Essay Plan

Intro - explain which three; minimum wage, working hours, H&S

P1 - minimum wage

P2 - working hours

P3 - H&S

Conclusion - law is always evolving

Exanple Essay

Employment law in the United Kingdom has evolved over the years to safeguard the rights and interests of employees while
providing a framework for fair and equitable employment practices. This essay delves into three crucial areas of employment law:



minimum wage, working hours, and health and safety.

Minimum Wage. The National Minimum Wage Act 1998 and subsequent amendments established the legal framework for minimum
wage rates in the UK. The current legislation sets different minimum wage rates for various age groups. Currently (2023) for those
aged 23 and over the minimum wage is £10.42 per hour. This is rising to £11 in 2024. Younger workers will earn less, with those on
an apprenticeship, considerably less. Minimum wage legislation has significantly improved the earnings of low-paid workers and
reduced income inequality. It ensures that employees receive a fair wage for their labour, promoting economic stability and social
well-being,

Interestingly, not all countries have a minimum wage or set it hourly. For example in Spain, minimum wage is set out monthly (around
1000 euros/ month). Sweden doesn't have a minimum wage at all. Sweden relies on collective bargaining agreements negotiated
between employers and labour unions to determine wage rates and employment conditions. These agreements are sector-specific
and cover a wide range of industries, effectively setting minimum wage standards at the mdustry level rather than through legislation.
This approach allows for flexibility and tailoring of wage rates to different sectors of the economy but also means that minimum wage
levels can vary depending on the specific collective agreement in place within a given industry.

Working Hours: The Working Time Regulations 1998 (WTR) and the EU Working Time Directive establish legal limits on working
hours, rest breaks, and paid leave for workers in the UK. The WTR also introduced the concept of the "opt-out," allowing workers
to voluntarily exceed the 48-hour weekly working time limit. Working time regulations promote work-life balance, protect
employees from excessive working hours, and enhance health and well-being, The "opt-out" provision provides flexibility but must
be mplemented with respect to workers' rights. It is common in the UK for Junior Doctors to opt out to ensure they have enough
time to complete their training within a specific timeframe. Some training programs require a certain number of hours or procedures
to be completed during a specific period. Another reason for opting out is the opportunity to earn more money, particularly if
overtime is paid at a high rate.

Health and Safety: The Health and Safety at Work Act 1974 is the comerstone of health and safety legislation in the UK. It places
duties on employers to ensure the health, safety, and welfare of their employees, as well as others affected by their work activities.
Specific regulations, such as the Management of Health and Safety at Work Regulations 1999, provide additional guidance. One of
the main areas this legislation covers is the importance of completing risk assessments. The case of R v. Tangerine Confectionery Ltd
(2018) emphasized the importance of risk assessments in preventing workplace accidents. The company was fined for failing to
adequately assess the risk of an employee's arm getting trapped in a machine, resulting in serious injury. Health and Safety legislation
has led to safer workplaces, reduced accident rates, and improved employee well-being. Employers are legally obligated to identify
and mitigate workplace risks, ensuring the protection of their workforce.

In conclusion, UK employment law, encompassing minimum wage, working hours, and health and safety, plays a pivotal role in
safeguarding employees' rights, promoting fair labour practices, and ensuring safe working environments. As employment dynamics
continue to evolve, it is imperative that employment law remains adaptable, responsive, and protective of employees in an ever-
changing work landscape.

NEW QUESTION # 25

SIMULATION

ABC Ltd is a consultancy organisation which employs 30 memnbers of staff; all of whom work from a single office. Traditionally all
record keeping has been paper-based. Mohammed, the CEO, has decided to implement electronic systems. Discuss the following
methods of change Mohammed could use, explaining advantages and disadvantages of each: planned, incremental and revolutionary.
Which style should Mohammed use? (25 points).

Answer:

Explanation:

See the Answer is the explanation

Explanation:

Overall explanation

Below you will find how you can plan and draft the essay. Remember this is an example of one way you could approach the
question. At Level 6 the questions are much more open so your response may be completely different and that's okay.

Essay Plan

Intro - what is change management?

P1 - planned

P2 - incremental

P3 - revolutionary

Conclusion - planned is best

Exanmple Essay

Change management is a set of processes and strategies aimed at helping an organization smoothly transition from its current state to
a desired future state. Mohammed, the CEO of ABC Ltd, aims to transition his consultancy organization from traditional paper-
based record-keeping to electronic systems. To navigate this change effectively, Mohammed can consider various change



management approaches, each with their own advantages and disadvantages:

Planned Change: Planned change is a methodical and structured approach to implementing change. It involves careful planning,
preparation, and a well-defined roadmap for transitioning from the old paper-based system to the new electronic one. It typically
minimizes disruption and resistance by providing employees with a clear understanding of the process. Mohammed could use a
Ghantt chart and other tools so that everyone knows what is happening when: for example he could introduce the electronic systems
departiment by department, for example having the HR department use it first, then after a month roll it out to other departments.
Advantages: Planned change offers predictability and allows for detailed planning and risk management. It also offers the lowest
disruption; it gives employees an option to adapt gradually, reducing disruptions to daily operations and since the change is well-
communicated and organized, it can effectively address employee resistance.

Disadvantages: Slower Implementation: It may take time to implement planned changes fully, potentially delaying the realization of
benefits.

Incremental Change: Incremental change involves making small, manageable changes over time. This approach prioritizes gradual
progress and can be less disruptive, as employees adapt step by step. For ABC Ltd this may be that each employee gets access to
the systemto do some aspects of their job first, then after a while they gain access to another part of the system and so fourth, until
all actions are completed electronically rather than on paper.

Advantages: As this change method involves several steps, it reduces potential resistance to the change. It also provides Mohammed
with a lower risk: Smaller changes are easier to monitor and adjust, lowering the risk of implementation issues. If the electronic
system has a bug, this can be fixed quickly before doing away with the old paper system

Disadvantages: The main disadvantage to this approach is similar to that of the planned approach- there is a prolonged transition:
implementing changes incrementally may extend the transition period, delaying the full benefits.

Revolutionary Change: Revolutionary change entails a swift and conplete shift from the old system to the new one. It ains for rapid
transformation but can be highly disruptive and stressful for employees. This means Mohammed would introduce the system without
warning, overnight.

Advantages: Revolutionary change can lead to quick results and immediate benefits. It is possible that employees may be more
committed to using the new system due to the sense of urgency associated with this approach. They don't get a choice or time to
moan about the change- they have to simply get on and use the new system

Disadvantages: High Disruption: The speed of change may lead to stress, resistance, and potential issues. It also comes with a higher
risk of Failure: inadequate planning and adjustment time can increase the risk of implementation failure. If the new system has bugs,
but Mohammed has done away with the old paper-based system, this may result in staff not being able to do any work.

Conclusion:

In the context of ABC Ltd's transition to electronic record-keeping, a planned change approach appears to be the most suitable.
This approach offers a methodical, structured, and predictable transition process. It allows Mohammed to carefully plan and manage
risks while minimizing disruptions to daily operations. Additionally, it is well-equipped to address any resistance that may arise during
the change process. Considering these advantages, a planned change approach aligns well with the organization's need for a smooth
and effective transition to electronic systems while ensuring the best chance for success.

Tutor Notes

- This question asks you to pick one of the options, so don't sit on the fence here. Of'those listed, planned or incremental would
probably be the obvious choice, as revolutionary change is really risky for this scenario. Revolutionary change is associated more
with responding to emergencies or creative tasks, rather than introducing a new IT system. Introducing an IT system really should be
done slowly, as it allows time to sort any issues and get people on board and trained using it.

- A question on different types of change could also ask about emergent change- so make sure you're familiar with this as well.

NEW QUESTION # 26
SIMULATION
Describe four reasons a person may resist change and four ways a leader can overcome resistance to change (25 points).

Answer:

Explanation:

See the Answer is the explanation

Explanation:

Overall explanation

Below you will find how you can plan and draft the essay. Remember this is an example of one way you could approach the
question. At Level 6 the questions are much more open so your response may be completely different and that's okay.

Essay Plan

Intro: what is change?

P1: fear

P2: poor communication and misunderstanding

P3: economic conditions change (e.g. impact on working conditions or pay) P4: perception (because they believe the change won't
be beneficial) P5: leader can overcome resistance through: providing compelling rationale for the change P6: leader can overcome



resistance through: Employee involvement (participative management style) P7: leader can overcome resistance through: providing
training P8: leader can overcome resistance through: being honest and using timely communication Conclusion: change management
is complex and requires overcoming many obstacles. Need to plan. Use tools such as Kotter's Change Management Principles,
Lewin's Forcefield Analysis and RACI Exanple Essay Change, in the context of organizations, refers to a departure from the
existing state or processes toward a new and often better state. Change can encompass various aspects, such as altering processes,
introducing new technologies, or modifying company culture. However, individuals within the organization often resist change for a
variety of reasons. This essay will explore four common reasons for resistance to change and four effective strategies leaders can
employ to overcome this resistance.

Four Reasons for Resistance to Change:

Fear: People tend to resist change when they fear the unknown. Change often brings uncertainty about the future, job security, and
one's ability to adapt. An example of this is an older employee resisting a change to using a new e-procurement system, because they
are mistrustful of technology.

Poor Communication and Misunderstanding: Inadequate or unclear communication about the change can lead to misunderstandings
and misinterpretations. Lack of information can result in resistance due to confusion or distrust. For example an enployee may hear
of a change accidently in the hallway and pass this on, without knowing the full story, they may make a decision to resist the change.
Economic Conditions Change: If people believe that the change will negatively impact them, for example increasing their workload,
stress levels or financial take homes, they may resist change. An example of this is during a company restructure when people believe
that merging of job roles will result in them having to do more work.

Perception: Individuals may resist change when they perceive it as unnecessary, or detrimental to their interests. This resistance often
stenrs from a belief that the change won't be beneficial. For example a manager may wish to introduce a new way to categorise
mventory, but warehouse staff believe that this change will make counting mventory take longer.

Four Ways a Leader Can Overcome Resistance to Change:

Providing Compelling Rationale for the Change: Leaders can overcome resistance by clearly and convincingly explaining the reasons
behind the change. Demonstrating how the change aligns with the organization's goals and how it will benefit employees can help
mitigate fear and uncertainty.

Enployee Involverment (Participative Management Style): Inviting employees to participate in the change process can reduce
resistance. When individuals feel they have a say in the change, they are more likely to embrace it. Leaders can solicit input, involve
employees in decision-making, and create a sense of ownership in the change.

Providing Training: Resistance often stens froma lack of knowledge or skills required for the change. Leaders can provide training
and resources to equip employees with the necessary tools to adapt successfully. This not only reduces resistance but also enhances
employee confidence and competence. This would be particularly helpful for changes involving new systems and ways of working.
Being Honest and Using Timely Commumication: Effective communication is critical in overcoming resistance. Leaders should be
honest about the reasons for the change, acknowledge potential challenges, and provide regular updates. Timely and transparent
commumnication builds trust and reduces uncertainty.

In conclusion, change management is a complex process that requires leaders to address and overcome various sources of
resistance. Understanding the reasons behind resistance is essential for effective change leadership. As Atkinson (2005) notes:
resistance to change should not be viewed negatively, it is a positive and healthy response. Employing strategies like providing a
compelling rationale, involving employees, offering training, and maintaining open and honest communication can help leaders
navigate the complexities of change successfully. Moreover, change management tools such as Kotter's Change Management
Principles, Lewin's Forcefield Analysis, and RACI (Responsible, Accountable, Consulted, Informed) matrices can further aid
leaders in planning and executing change initiatives efficiently and with the least possible resistance.

Tutor Notes

- With this type of question try to give as many exanples as you can.

- Other things you could have mentioned in your essay include:

- Reasons to resist change: out of habit, because other people are resisting it (sheep mentality), loss of freedom, scepticism, impact
the change may have on their personal life (e.g. effect on work life balance).

- Dealing with resistance to change; Top management sponsorship and HR involvement, Understanding of human behavour and why
people may resist change, Corporate culture supports change, Adjustiment to performance mechanisis, KPIs, Efficient
organisational structure, Rewards (monetary and otherwise)

NEW QUESTION # 27
SIMULATION
Evaluate the '"Traits' approach to leadership (25 points)

Answer:
Explanation:

See the Answer is the explanation
Explanation:



Introduction

Leadership plays a pivotal role in organizational success, influencing decision-making, team performance, and strategic direction.
One of the earliest and most enduring leadership theories is the "Traits Approach to Leadership." This theory suggests that certain
inherent traits make an individual an effective leader. Unlike other leadership theories that focus on behaviors or situational factors,
the traits approach assumes that leaders are born, not made.

This essay will critically evaluate the traits approach to leadership, discussing its key characteristics, advantages, limitations, and
relevance in modern organizational contexts, particularly in procurement and supply chain management.

Understanding the Traits Approach to Leadership

Definition

The Traits Approach to Leadership is based on the idea that effective leaders possess inherent personality traits that differentiate
them from non-leaders. These traits are considered stable over time and consistent across different situations.

Early leadership research focused on identifying the common traits found in successful leaders across industries, military settings, and
politics.

Key Characteristics of the Traits Approach

Innate Leadership Qualities - Leadership is seen as something a person is born with, rather than developed.

Focus on Personality Traits - Effective leaders exhibit specific personality traits such as intelligence, confidence, and emotional
stability.

Universal Application - The theory assumes that leadership traits apply across all industries and organizational settings.
Predictability of Leadership Success - If someone possesses the right traits, they are more likely to become a successful leader.
Common Leadership Traits Identified in Research

Leadership Trait Description
Intelligence Leaders tend to have higher cognitive abilities that help them make strategic
decisions.

Self-Confidence Leaders believe in their abilities and inspire confidence in their followers.
Integrity and Honesty Trustworthiness and ethical behavior are critical to effective leadership.
Emotional Stability Leaders can manage stréss and remain composed in challenging situations.
Drive and Leaders are ambitious, goal-oriented, and motivated to succeed.
Deterfl, “atioh I../_'}':"-' B | 1w
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Sociabll!_l_j__f,-" e 0 i Go@d¥eaders are extroverted, approachable, and excellent communicators.
Initiative and Cr'ea"ti.\.'-itty_" _]__:é:;.ad.g'r'_é take proactive steps and think innovatively to solve problems.

These traits suggest that leaders are naturally equipped with qualities that allow them to excel in their roles.

Advantages of the Traits Approach to Leadership (10 Points)

1. Identifies Key Leadership Qualities

The traits approach helps organizations identify individuals with leadership potential by assessing personality traits.

Example: In procurement, a leader with high intelligence and problem-solving skills can effectively negotiate supplier contracts and
manage risks.

2. Provides a Foundation for Leadership Selection

Organizations can use personality assessments to select and promote leaders based on their inherent characteristics.

Example: A company hiring a Chief Procurement Officer (CPO) may look for candidates who exhibit confidence, strong decision-
making skills, and integrity.

3. Universally Recognized and Researched

This approach has been extensively studied for decades, making it one of the most well-documented leadership theories.
Example: Many successful world leaders, such as Steve Jobs and Nelson Mandela, exhibited self-confidence, resilience, and
mtelligence-key traits identified in the model.

4. Helps Develop Leadership Training Prograns

Although traits are largely inborn, some leadership traits can be developed through training and experience.

Exanple: An employee with high intelligence but low sociability can undergo commumication and emotional intelligence training to
become a more effective leader.

5. Supports Leadership Continuity and Succession Planning

Organizations can identify and groom future leaders by assessing leadership traits early in their careers.

Exanple: A procurement manager with initiative, strong ethics, and analytical skills can be promoted to a strategic leadership role.
Limitations of the Traits Approach to Leadership (10 Points)

1. Ignores the Influence of Situations and Context

Leadership effectiveness depends on the situation rather than just traits.

Example: A leader with strong confidence and intelligence may struggle in a highly bureaucratic organization where decision-making
is slow.



2. Fails to Explain Leadership Development

This theory assumes that leaders are born, not made, which contradicts modern research showing that leadership can be learned and
developed.

Example: Many successful CEOs started as entry-level employees and developed their leadership skills over time.

3. Overlooks the Importance of Leadership Behaviors

Having the right traits does not automatically make someone an effective leader-their actions, decision-making style, and adaptability
matter more.

Example: A procurement leader with high intelligence but poor commumication skills may fail to build strong supplier relationships.

4. No Clear Agreement on Essential Traits

Different studies identify different sets of leadership traits, making it difficult to define a universal leadership profile.

Example: Some researchers emphasize charisma and extroversion, while others focus on humility and adaptability.

5. Does Not Account for Cultural Differences

Leadership traits may not be universal across cultures-a trait that is valuable in one culture may not be as important in another.
Example: In Western cultures, assertiveness is valued, while in Asian cultures, humility and collective decision-making are preferred
leadership traits.

Relevance of the Traits Approach in Modern Organizations

Despite its limitations, the traits approach remains relevant in leadership selection and development. Modern organizations integrate it
with other leadership theories to create a holistic leadership model

1. Integration with Behavioral Leadership Models

Instead of assuming that traits alone determine leadership success, organizations combine it with behavioral approaches that
emphasize leadership actions.

Exanple: Transformational leadership combines traits (e.g,, charisma, confidence) with inspiring behaviors to create an effective
leadership model

2. Use in Leadership Assessiments and Hiring

Organizations use psychometric assessments to evaluate potential leaders based on personality traits.

Exanple: The Big Five Personality Model (openness, conscientiousness, extraversion, agreeableness, neuroticism) is commonly used
n executive hiring,

3. Helps in Leadership Development Prograns

While some leadership traits are inborn, others can be developed through mentorship, training, and experience.

Exanmple: Procurement professionals can enhance their decision-making skills, emotional intelligence, and adaptability through
leadership development programs.

Conclusion

The traits approach to leadership has been a foundational theory in leadership studies, helping organizations understand the qualities
that define effective leaders. It provides valuable insights into leadership selection, succession planning, and training.

However, the approach has several limitations, particularly its lack of situational awareness and failure to explain leadership
development. Modern organizations recognize that while leadership traits are important, behaviors, experience, and adaptability play
an equally critical role.

The most effective approach to leadership combines trait theory with behavioral and situational leadership models to create a well-
rounded leadership development framework. This ensures that leadership is not just about natural talent but also about continuous
learning, adaptability, and strategic execution.
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