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= Karakteristik dari tabel MKUL:
— Data mata kuliah memiliki 3 buah kolom data

— Kalom 1 berisi data string/alphanumerik dengan lebar tetap, yaitu 5
digit/char ;

— Kolom 2 berisi data string dengan lebar maksimum 30-digit.
— Kolom 3 berisi data integer dengan lebar m m 1 digit.

Nowadays the requirements for jobs are higher than any time in the past. The job-hunters face huge pressure because most jobs
require both working abilities and profound major knowledge. Passing TM3 exam can help you find the ideal job. If you buy our
TM3 Test Prep you will pass the exam easily and successfully, and you will realize you dreamto find an ideal job and earn a high
income. Your satisfactions are our aim of the service and please take it easy to buy our TM3 quiz torrent.

With the protection of content and learning methods on our TM3 study guide, you will not have to worry about your examat all. Of
course, if you have any suggestions for our TM3 training materials, you can give us feedback. Our team of experts will certainly
consider your suggestions. Perhaps the next version upgrade of TM3 Real Examis due to your opinion. In order to thank you for
your support, we will also provide you with some benefits.
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Our BCS TM3 desktop and web-based practice software are embedded with mock exams, just like the actual BCS Data Center
certification exam. The TrainingQuiz designs its mock papers so smartly that you can easily prepare for the ISTQB Certified Tester
Advanced Level - Test Management v3.0 exam. All the essential questions are included, which have a huge chance of appearing in
the real ISTQB Certified Tester Advanced Level - Test Management v3.0 exam. Our mock exams may be customized so that you
can change the topics and timings for each exam according to your preparation.

BCS ISTQB Certified Tester Advanced Level - Test Management v3.0 Sample
Questions (Q14-Q19):

NEW QUESTION # 14

Analytical test improvement approaches identify problems based on data from the project or team.
Appropriate improvements can be derived from an analysis of the identified set of problemns.

Which of the following is not an exanple of an analytical-based test process improvement approach?

A. Quantitative TPI NEXT assessment

B. Analysis using measures, metrics and indicators
C. Root cause analysis

D. The Goal Question Metric (GQM) approach

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
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syllabus:

The syllabus classifies improvement approaches includinganalytical approaches(e.g.,root cause analysis, GQM, andanalysis of
measures/metrics/indicators) that derive improvements byanalysing project/team data.

Model-basedapproaches (e.g., TMMi, TPI NEXT) are a distinct category that evaluate practicesagainst a reference modelrather than
primarily deriving improverments from project data analysis.

Hence,B (Quantitative TPI NEXT assessment)ismodel-based, not ananalyticalapproach; A, C, and Dare analytical.

(References: CTAL-TM v3.0 Syllabus - Chapter 2 "Test Management in the Organization” - improvement approaches: analytical vs.
model-based vs. other; examples provided for each category.)

NEW QUESTION # 15
Following up on the situation, the team lacks drive and is performing tasks too slowly. You have been asked to recruit an extra
person into the team. Which of the following team roles would be most appropriate to enhance the team?

A. A person who brings new ideas to the team
B. A person with the ability to complete tasks
C. A test process improvement consultant

D. A person with in-depth technical skills

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

According to theISTQB Certified Tester Advanced Level - Test Manager v3.0 Syllabus (Chapter 7: People Skills - Team
Composition), theBelbin team role modelis referenced to describe how a balanced team benefits from diverse behavioral roles.

"A team should consist of people who complement each other's strengths and weaknesses. When the team lacks drive or the ability
to meet deadlines, a role such as the Implementer or Completer-Finisher may be needed to ensure that work is completed efficiently
and on time." (ISTQB CTAL-TM v3.0 Syllabus, Chapter 7 - People Skills, Section: Building and Leading Test Tearms) When a test
teamlacks driveand isslow in conpleting tasks, this indicates the absence oftask-oriented rolesthat emphasize execution and delivery.
The Belbin roles that suit this gap include:

Implementer (Practical Organizer)- disciplined, reliable, and efficient in turning ideas into actions.

Completer-Finisher (Detail-Oriented Finisher)- conscientious and ensures that work is completed to the required standard.
Recruiting a person with astrong ability to complete tasksbest addresses this deficiency and directly improves the team's delivery
performance.

Why the Other Options Are Incorrect:

B). A test process improvement consultant- Focuses on optimizing processes, not motivating daily execution or speeding up
delivery.

O). A person with in-depth technical skills- Adds expertise but does not necessarily address the lack of drive or task completion
discipline.

D). A person who brings new ideas to the teant Reflects a creative or "Plant" role, valuable for innovation but not for improving
execution speed or focus.

References (from ISTQB Certified Tester Advanced Level - Test Manager v3.0 Syllabus):

Chapter 7:People Skills - Team Composition

Section:Test Team Dynamics and the Belbin Team Roles

States that"the Test Manager should identify and balance behavioral roles within the team to ensure effectiveness, for exanple,
mtroducing task-oriented members when delivery speed is lacking."

NEW QUESTION # 16
Which of the following characteristics of risk-based techniques is not appropriate to a more heavyweight risk- based technique?

A. Risk likelihood and risk impact on an ordinal scale
B. Broad group of stakeholders

C. Mathematical formulas

D. Defined processes and detailed documentation

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0



syllabus:

The syllabus distinguisheslightweightandheavyweightrisk-based approaches. Lightweight approaches typically
usequalitativeassessments withordinalscales for likelihood and impact (e.g., Low/MediunyHigh).

Heavyweight approaches aremore formal and quantitative, may involvermathermatical models,detailed documentation, anddefined
processes, and can still mvolve a broad stakeholder set (e.g., via structured workshops), but theydo not rely on simple ordinal
scalesas their main analysis device. Therefore, usingordinal scales(B) is characteristic oflightweight, not heavyweight.

Reference: ISTQB CTAL-TM v3.0 Syllabus, Chapter 4 (Risk-Based Testing) - subsection contrastinglightweight vs.
heavyweightrisk-based techniques (qualitative/ordinal vs. quantitative/formal attributes).

NEW QUESTION # 17
‘Which of the following test stakeholders are most likely not involved in defining requirements?

A. Product Owners

B. Users

C. Development Leads
D. Operations Team

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus (Chapter:People Skills - Team Composition) discusses stakeholder roles and collaboration.

Product OwnersandUsersare primary sources forrequirements and acceptance criteria. Development Leadstypically collaborate on
clarifying requirements and translating them into technical solutions and testability. By contrast, theOperations Teamis primarily
focused ondeployment, support, and operational concerns(e.g., environments, monitoring, reliability in production). While operations
may influencenon- fimctional constraintsor service levels, they arenot typically the primary participants in defining fmctional
requirements, makingOperations Teanmthe most likely answer here.

(Reference: CTAL-TM v3.0 Syllabus - Chapter "People Skills - Team Composition”, stakeholder roles and collaboration; contrasts
in responsibilities across PO/Users/Dev vs. Operations.)

NEW QUESTION # 18
When reading books and watching recorded videos are used as a way to acquire skills and knowledge, which approach to
competence development is typically being used?

A. Training and education
B. Peer learming

C. Self-study

D. Training on-the-job

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus lists multiple competence development approaches (traning/education, coaching/mentoring, on- the-job learning, peer
learning, andself-study) and explicitly characterizesself-studyas learning through materials such as books and recorded content. This
aligns directly with the scenario of "reading books and watching recorded videos," which isself-study(CTAL-TM v3.0, People Skills
- competence development options).

NEW QUESTION # 19

Are you ready to gain all these TM3 certification benefits? Looking for a simple, smart, and quick way to pass the challenging TM3
exam? If your answer is yes then you need to enroll in the TM3 exam and prepare well to crack this TM3 exam with good scores.
In this career advancement journey, you can get help from TrainingQuiz. The TrainingQuiz will provide you with real, updated, and
error-free BCS TM3 Exam Dumps that will enable you to pass the final TM3 exam easily.
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Our TM3 simulating exam is made by our responsible company which means you can gain many other benefits as well, Our TM3
practice prep provides you with a brand-new learning method that lets you get rid of heavy schoolbags, lose boring textbooks, and
let you master all the important knowledge in the process of making a question, Once you own the certification under the help of our
TM3 exam cram you can get a good job in many countries as you like.

Notes on Face Tagging, On boot, the kernel reserves some memory Reliable TM3 Exam Practice for itself and then delegates the
remainder of the memory to a process as an untyped memory UM) capability.

Our TM3 simulating exam is made by our responsible company which means you can gain many other benefits as well, Our TM3
practice prep provides you with a brand-new learning method that lets you get rid of heavy schoolbags, TM3 Discount lose boring
textbooks, and let you master all the important knowledge in the process of making a question.
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Once you own the certification under the help of our TM3 exam cram you can get a good job in many countries as you like, Many
hiring manager regard a useful TM3 certification as important.

As long as you are determined TM3 to have a try, you can be one of them who are successful.
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