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BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q17-Q22):

NEW QUESTION # 17

Efua is planning to use Design Thinking to improve the m-store customer experience She has asked you to suggest good techniques
to help with the different stages.

Looking at the list of techniques and stages below which THREE combinations SHOULD be of benefit to Efiia?

A. Define Current user needs or problens.
B. Empathise Customer Journey Map

C. Prototype: Scenario Analysis

D. Evaluate Mind Mapping

E. Create Personas

Answer: A,B,E

Explanation:

Design Thinking is an approach for solving complex problems by focusing on human needs and desires. It involves five stages:
empathise, define, ideate, prototype and test. Therefore, options B, D and E are correct answers, as they suggest good techniques
to help with the different stages of Design Thinking. Empathise is the stage where the problem is explored from the perspective of the
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users and their emotions, motivations and pain points are understood. A good technique to help with this stage is Customer Journey
Map, which is a visual representation of the steps and emotions that a user goes through when interacting with a product or service.
It helps to identify the pain points and opportunities for improvement in the user experience. Create is the stage where the users are
represented by creating personas, which are fictional characters that embody the characteristics, goals and needs of a typical user
group. Personas help to empathise with the users and design solutions that suit their preferences and expectations. Define is the stage
where the problem is clearly defined and articulated based on the insights gained from the empathise stage. A good technique to help
with this stage is Current user needs or problems, which is a statement that summarises what the users need or want to achieve and
what prevents them from doing so. It helps to focus on the core problem and set the direction for ideation. Option A is not a correct
answer, as Prototype is not a stage of Design Thinking, but a technique that can be used in the Prototype stage. Prototype is the
stage where the ideas are tuned into tangible and testable prototypes that can be used to demonstrate and evaluate the solutions. A
good technique to help with this stage is Scenario Analysis, which is a technique that explores how different scenarios or situations
could affect the outcomes of the solutions. It helps to test the feasibility and desirability of the prototypes. Option C is not a correct
answer, as Evaluate is not a stage of Design Thinking, but a technique that can be used in the Test stage. Test is the stage where the
prototypes are tested with real users and feedback is collected and analysed to refine and improve the solutions. A good technique
to help with this stage is Mind Mapping, which is a technique that organises and visualises information in a hierarchical and
associative way. It helps to capture and structure feedback and identify patterns and insights.

NEW QUESTION # 18
The below statements have been made about the consensus Business Activity Model (BAM) Which THREE of the statements are
TRUE?

A. Describes a stakeholder's perspective on what the business does
B. Shows who undertakes the business activities

C. Shows the logical sequence of process steps

D. Forns the basis of subsequent gap analysis

E. A conceptual model

Answer: C,D,E

Explanation:

Explanation

A consensus Business Activity Model (BAM) is a diagram that shows the high level activities that an organisation performs or
delivers and the flow or sequence of the activities. It helps to understand what an organisation does, how it does it, who does tit,
where it does it and why it does it froma common or shared perspective of all relevant stakeholder groups. Therefore, options A, C
and D are true statements about a consensus BAM. Option A is a true statement, as a consensus BAM is a conceptual model that
represents a business situation or problemat a high level of abstraction. It helps to simplify and clarify the complexity and ambiguity
of the business situation or problem. Option C is a true statement, as a consensus BAM shows the logical sequence of process steps
that the organisation follows or performs to achieve its objectives and outcomes. It helps to identify the order and dependencies of
the activities and how they are connected or related. Option D is a true statement, as a consensus BAM forms the basis of
subsequent gap analysis that compares the current and desired situations or problems and identifies the differences or gaps between
them. It helps to determine what changes or improvements are needed to bridge the gaps and achieve the desired situation or
problem. Option B is not a true statement, as a consensus BAM does not show who undertakes the business activities, but what the
business activities are. The actors or performers of the business activities are shown in another technique, such as RACI chart.
Option E is not a true statement, as a consensus BAM does not describe a stakeholder's perspective on what the business does, but
a common or shared perspective of all stakeholder groups on what the business does. A stakeholder's perspective on what the
business does is described in another technique, such as CATWOE.

References: BCS Practitioner Certificate in BAP Specimen, page 45.

NEW QUESTION # 19

A business analyst has been assigned to help develop a plan for expanding a business that produces software for mobile phones and
has interview he managing director to understand his perspective regarding the expansion. The managing director’s worldview is as
follows:

"The purpose of our business is to develop and sell software for mobile phones. The expansion will enable us to increase the amount
of software we procedure, so we can keep pace with the growing demand of the market for software that is easy to use." Which of
the following is a 'transformation’ for this worldview?

e A Ensure that software is easy to use
¢ B. Increase the amount of software we produce.



¢ C. Keep pace with the growing demands of the market.
e D. Develop and sell software for mobile phones.

Answer: D

Explanation:

Transformation is the element of CATWOE that describes what changes or processes take place in a business situation or problem
or its solution. It helps to identify what inputs are converted into outputs in a business situation or problem or its solution. Therefore,
option A is the correct answer, as it is the transformation for this worldview. Develop and sell software for mobile phones is the
transformation for this worldview, as it describes what changes or processes take place in the business situation or problemor its
solution. It identifies what inputs (software development resources) are converted into outputs (software products) in the business
situation or problem or its solution. Option B is not a correct answer, as it is not the transformation for this worldview, but an aspect
of the output quality. Ensure that software is easy to use is not the transformation for this worldview, but an aspect of the output
quality. It describes how the output (software products) should meet the customer needs and expectations, not what changes or
processes take place in the business situation or problem or its solution. Option C is not a correct answer, as it is not the
transformation for this worldview, but an aspect of the environment. Keep pace with the growing demands of the market is not the
transformation for this worldview, but an aspect of the environment. It describes an external factor or constraint that affects the
stakeholder's perspective or limits their options, not what changes or processes take place in the business situation or problem or its
solution. Option D is not a correct answer, as it is not the transformation for this worldview, but an aspect of the desired outcome.
Increase the amount of software we produce is not the transformation for this worldview, but an aspect of the desired outcome. It
describes what the stakeholder wants to achieve from the business situation or problem or its solution, not what changes or
processes take place in the business situation or problem or its solution.

NEW QUESTION # 20
On joining a new company. Sara spent time reviewing the company's organisation chart She was particularly interested in the
sponsor of the project she is joining What is Sara LIKELY to have learnt about the sponsor from this? Select the TWO that apply

A. Their span of control

B. The scope of their responsibilities

C. Their preferred management style

D. Their position in the company hierarchy
E. The culture within their team

Answer: A,D

Explanation:

Explanation

An organisation chart is a diagram that shows the structure and relationships of an organisation. It helps to identify who are the
members, roles, levels and units of an organisation and how they are connected or related.

Therefore, options A and B are correct answers, as they are the information that Sara is likely to have learnt about the sponsor from
the organisation chart. Option A is a correct answer, as their position in the company hierarchy is the information that Sara is likely to
have learnt about the sponsor from the organisation chart.

Their position in the company hierarchy is the level or rank of the sponsor within the organisation's structure.

It helps to indicate their authority, status and influence within the organisation. Option B is a correct answer, as their span of control
is the information that Sara is likely to have learmnt about the sponsor from the organisation chart. Their span of control is the number
of people or units that report directly to the sponsor within the organisation's structure. It helps to indicate their responsibility,
workload and management style within the organisation. Option C is not a correct answer, as their culture within their team is not the
mformation that Sara is likely to have learnt about the sponsor fiom the organisation chart. Their culture within their team is the
shared values, beliefs, norms and behaviours of the sponsor and their team members within the organisation. It helps to indicate their
motivation, satisfaction and performance within the organisation. Option D is not a correct answer, as their scope of responsibilities
is not the information that Sara is likely to have learnt about the sponsor from the organisation chart. Their scope of responsibilities is
the range or extent of tasks or activities that the sponsor has to perform or oversee within the organisation. It helps to indicate their
objectives, outcomes and deliverables within the organisation. Option E is not a correct answer, as their preferred management style
is not the information that Sara is likely to have learnt about the sponsor from the organisation chart. Their preferred management
style is the way or approach that the sponsor uses to lead or direct their team members within the organisation. It helps to indicate
their communication, delegation and feedback skills within the organisation.

References: BCS Practitioner Certificate in BAP Specimen, page 31.

NEW QUESTION # 21



Paula is a business analyst working for a small bespoke furniture manufacturing company. The newly appointed chief executive,
Beverly, has asked Paula to lead an initiative to refresh and restate (where necessary) the organization's plan for the next financial
year. Paula recently led a planning worksope with senior managers and has made the following notes about issues raised in the
worshop:

The company....

a) Ais to supply 10% of the local bespoke furniture market by the end of the financial year.

b) Will Invest In local radio advertising and appoint a creative team to develop an appropriate advertisement ¢) Will await the final
draft of the annual accounts before considering nvesting in a new range of high-tech chairs.

d) Will adopt new 3D printing technologies to gain an advantage when quoting for bespoke furniture designs e) Recognises that
bespoke furniture will always be more expensive than mass-produced, standard furniture Which of these notes will go into her
MOST analysis?

A.a,bandc.
B.b,cande.
C.a,dand e
D. a,band d.

Answer: D

Explanation:

The notes that will go into the MOST analysis are a, b and d, as they correspond to the elements of Mission, Strategy and Tactics.
The mission is to supply 10% of the local bespoke flrniture market by the end of the financial year (a). The strategy is to adopt new
3D printing technologies to gain an advantage when quoting for bespoke furniture designs (d). The tactics are to invest in local radio
advertising and appoint a creative team to develop an appropriate advertisement (b). Note c is not part of the MOST analysis, as it
is not related to any of the elements.

Reference:

MOST Analysis - What It Is And How To Use It - BusinessAnalystMentor.com MOST Analysis - Part Of The Business Strategy
Toolkit - Boardroom Advisors
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