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The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q30-Q35):
NEW QUESTION # 30 
Which of the following Business Architecture concepts should the architect examine and search for when developing the Architecture
Vision?

A. Value Streams, Business Capabilities
B. Implementation Factor Catalog, Business Value Assessment Matrix
C. Architecture Principles, Business Drivers
D. Architecture Continuum, Architecture Repository

Answer: A

Explanation:
When developing the Architecture Vision, it is essential for the architect to examine and search for Value Streams and Business
Capabilities. Here's a detailed explanation:
* Architecture Vision Phase (Phase A):
* The Architecture Vision phase sets the overall direction and context for the architecture project. It defines the scope and vision for
the future state architecture and establishes a shared understanding among stakeholders.
* Value Streams:
* Definition: Value streams represent the end-to-end set of activities that deliver value to customers or stakeholders. They provide a
high-level view of how value is created and delivered within the organization.
* Importance: Understanding value streams helps in aligning the architecture with business processes and ensuring that the
architecture supports the delivery of value.
* Business Capabilities:
* Definition: Business capabilities define what an organization needs to be able to do to achieve its business objectives. They
represent the core functions or abilities of the organization.
* Importance: Identifying and understanding business capabilities is crucial for ensuring that the architecture addresses the critical
functions of the business and supports its strategic goals.
* TOGAF ADM References:
* Phase A: Architecture Vision: In this phase, the architect examines value streams and business capabilities to understand the
current state and define the desired future state. This helps in creating an architecture vision that is aligned with business objectives
and supports value creation.
* Strategic Planning: Value streams and business capabilities provide a foundation for strategic planning, ensuring that the
architecture is designed to support key business activities and capabilities.
In summary, when developing the Architecture Vision, examining value streams and business capabilities is essential for
understanding how the organization delivers value and ensuring that the architecture supports critical business functions and strategic
objectives.

NEW QUESTION # 31 
Which of the following best describes a TOGAF business scenario?

A. A method to develop a business model.
B. A technique to elaborate an architecture effort.
C. A use-case providing detailed descriptions.
D. A business case.

Answer: B

Explanation:
A TOGAF business scenario is a technique that can be used to fully understand the requirements of information technology and align
it with business needs1. It is not a business case, which is a document that provides justification for a proposed project or initiative6.
It is not a method to develop a business model, which is a description of how an organization creates, delivers, and captures value
for its stakeholders7. It is not a use-case, which is a description of how a system interacts with external actors to achieve a specific
goal.
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NEW QUESTION # 32 
Which statement best describes iteration and the ADM?

A. The level of detail is defined once and applies to all iterations.
B. The ADM is iterative, over the whole process, between phases, and within phases.
C. The ADM is sequential. Iteration is applied within phases.
D. The ADM is iterative between phases B to D, and between Phases E and F.

Answer: B

Explanation:
TOGAF's ADM (Architecture Development Method) is designed to be iterative at multiple levels: over the whole process, between
phases, and within phases. This iterative approach allows for continuous refinement and improvement of the architecture, ensuring it
remains aligned with changing business needs and technological advancements. Iteration helps in managing complexity and facilitates
incremental development, enabling architects to revisit and adjust their work as new information and insights emerge.

NEW QUESTION # 33 
Which of the following is guidance for creating value streams?

A. Identify the top-level value streams from components of capabilities.
B. Clearly define the triggering stakeholder.
C. Include operational levels of detail.
D. Create an initial set of value streams that provide a one-to-one mapping to existing capabilities.

Answer: B

Explanation:
Value streams represent the series of steps an organization takes to deliver value to a customer or stakeholder. A key principle in
defining value streams is clarity about who initiates the value stream and what triggers it. This is essential for several reasons:
* Understanding customer needs: Identifying the triggering stakeholder helps to understand their specific needs and expectations,
which drives the design and optimization of the value stream.
* Defining scope and boundaries: Knowing the trigger helps to define the starting and ending points of the value stream, ensuring that
it encompasses all the necessary activities to deliver the desired value.
* Measuring effectiveness: With a clear trigger, it becomes possible to measure the effectiveness of the value stream by tracking how
well it meets the needs of the triggering stakeholder.

NEW QUESTION # 34 
What component of the Architecture Repository is an architectural representation of SBBs supporting the Architecture Landscape?

A. Solutions Library
B. Solutions Repository
C. Solutions Continuum
D. Solutions Landscape

Answer: C

Explanation:
In the context of the TOGAF Architecture Repository, the Solutions Continuum represents an architectural representation of
Solution Building Blocks (SBBs) supporting the Architecture Landscape. It provides a view of the available and implemented
solutions that can be used or adapted for new initiatives.

NEW QUESTION # 35
......
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