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A lot of office workers in their own professional development encounter bottleneck and begin to choose to continue to get the test
SAFe-SPC certification to the school for firther study. We all understand the importance of education, and it is essential to get the
SAFe-SPC certification. Learn the importance of self-evident, and the stand or fall of learning outcome measure, in reality of hiring
process, for the most part through your grades of high and low, as well as you acquire the qualification of how much remains.
Therefore, the SAFe-SPC practice materials can give users more advantages in the future job search, so that users can stand out in
the fierce competition and become the best.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic

Details

Topic 1

e Reaching the SAFe Tipping Pomnt: This section of the exam measures skills of the Transformation

Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 2

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and

covers the steps for designing a SAFe implementation. It intfroduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure

and planning support a smooth transformation process.

Topic 3

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teans.
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¢ Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses

the scaling of value delivery. It discusses launching additional ARTs and value streamns, strengthening
Topic 4 enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

¢ Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses

on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
Topic 5 core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

¢ Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 6

e Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers

coaching the train and the teams during execution. It explains the value of continuous improvement and
Topic 7 presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcores.

¢ Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on

Topic 8 demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.
e Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Menber and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
Topic 9 as an operating system for Business Agility and highlights the essential core competencies needed for

modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.
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In order to gain the SAFe-SPC certification quickly, people have bought a lot of SAFe-SPC study materials, but they also find that
these materials don't suitable for them and also cannot help them. If you also don't find the suitable SAFe-SPC test guide, we are
willing to recommend that you should use our SAFe-SPC Study Materials. Because our products will help you solve the problem, it
will never let you down if you decide to purchase and practice our SAFe-SPC latest question. And our SAFe-SPC exam questions
have a high pass rate 0of 99% to 100%.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q22-
Q27):

NEW QUESTION # 22
Velocity is a good measure of team performance.

o A True
o B. False

Answer: B
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NEW QUESTION # 23
SAFe assumes that programs commit to the key priorities within the current PI and provide a forecast for a few subsequent PIs.

e A False
e B. True

Answer: B

Explanation:

During PI Planning, ARTs (programs) commiit to the PI Objectives for the current Program Increment (PI) and, when possible,
provide a forecast for the next few PIs. This is a key part of SAFe's planning and transparency practices.

"During PI Planning, teams commit to the objectives for the current PI and may provide a forecast for future PIs to aid in longer-term
planning and alignment." (Source: SAFe 6.0 Framework: PI Planning; SPC 6.0 Guide, "Coaching ART Execution”)

NEW QUESTION # 24
(Select 3) What primary roles are most responsible for ensuring successful execution at the Value Stream Level?

A. Solution Architect/Engineer
B. Solution Management

C. Custoner

D. Release Management

E. Value Stream Engineer

Answer: A,B,E

Explanation:

At the Value Stream Level, SAFe identifies three primary roles responsible for execution:

Solution Management (A): Owns solution intent and prioritization.

Value Stream Engineer (B): Chief Scrum Master and facilitator for the Value Stream (similar to RTE at the ART level).

Solution Architect/Engineer (C): Provides architectural vision and technical guidance.

While customers and release management are important, they are not listed as the primary responsible roles at this level.

"Solution Management, Value Stream Engineer, and Solution Architect/Engineer are the key roles at the Value Stream level ensuring
successful execution." (Source: SAFe 6.0 Framework: Value Stream Roles; SPC 6.0 Guide "Enhancing the Portfolio")

NEW QUESTION # 25
When does the System Demo happen?

A. After the Solution Demo, but before PI Planning,
B. After Pre-PI Planning.

C. On demand.

D. After continuous integration.

E. After every Iteration.

Answer: E

NEW QUESTION # 26
Why is it important to train Product Owners and Product Management before launching the Agile Release Train (ART)?

A. It will help them determine how to organize the ART

B. Because training the leaders for the first time should not occur with the teams
C. To have a better-prepared ART Backlog for the first PI Planning

D. To help facilitate the first PI Planning event

Answer: C

Explanation:
Training Product Owners and Product Management before the ART launch ensures the ART Backlog is well- prepared for the first
PI Planning. This training allows them to understand their roles, align on priorities, and develop a clear and actionable backlog, which



is crucial for a successful ART launch and the first PI Planning event.

References:

SAFe 6.0, "ART Readiness Checklist" and "Train Product Owners/Product Managers" before PI Planning SPC 6.0 Study Guide,
"Launching an Agile Release Tran"

NEW QUESTION # 27

Our product’s passing rate is 99% which means that you almost can pass the test with no doubts. The reasons why our SAFe-SPC
study materials’ passing rate is so high are varied. Firstly, our test bank includes two forms and they are the PDF test questions
which are selected by the senior lecturer, published authors and professional experts and the practice test software which can test
your mastery degree of our SAFe-SPC Study Materials at any time. The two forms cover the syllabus of the entire test. Our
questions and answers include all the questions which may appear in the exam and all the approaches to answer the questions. So
we provide the strong backing to help clients to help them pass the test.
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