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and how to pinpoint the five activities included in a BAMExplain the three types of business events.

Topic 3
Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
research the business situation and how to utilize tools to represent the current business situation.
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A company has decided to change one of its financial Key Performance indicators (KPIs). It has traditionally measured profit
through its gross profit margin, however, it now wishes to measure It through it Return on Capital Employed (ROCE).
The following activities are on the consensus Business Activity Model (BAM) a) Take control action b) Monitor performance targets
c) Define performance targets.
d) Define target customers
Which of these would the event 'amend KPI' affect?

A. c only.
B. a only.
C. b, c and d.
D. a. b and d.

Answer: A

Explanation:
The event 'amend KPI' would affect the activity 'define performance targets', as the company would need to change its current
performance target of gross profit margin to ROCE. The other activities would not be directly affected by this event, as they are
either related to monitoring or defining other aspects of the business. Therefore, option A is the correct answer.
Reference:
10 types of business events and their basic functions | Indeed.com UK
7 Types of Corporate Events [+ Virtual Event Ideas] - HubSpot Blog

NEW QUESTION # 72 
BuildCo is small building company with the stall. The owner to reduce time spent on administration by simplifying the company's
paperwork. This paperwork includes provides quotes and invoices, as well as managing orders and receipts for building materials.
Most of the paperwork is completed manually and copies are stored in filing cabinets. However, quotes and invoices are produced
on a word processor and the stored on a computer, with printed copies also stored in the filing cabinets. The owner is not sure that
all the current paperwork is necessary.
Which investigation technique would be MOST effective in establishing the need for item of paperwork?

A. Workshop
B. Document Analysis
C. Interviews
D. Questionnaire

Answer: B

Explanation:
Explanation
Document analysis is a technique for collecting information from existing documents within an organisation or project. It helps to
understand the current situation or problem and identify any gaps or issues that may exist.
Therefore, option D is the correct answer, as document analysis would be the most effective technique in establishing the need for
each item of paperwork. Document analysis would help to review the content and purpose of each item of paperwork and compare
it with the organisation's objectives and requirements.
Document analysis would help to evaluate the usefulness and relevance of each item of paperwork and identify any duplication or
redundancy that may exist. Document analysis would help to recommend any changes or improvements to each item of paperwork
and justify them with evidence and rationale. Option A is not a correct answer, as questionnaire is not the most effective technique in
establishing the need for each item of paperwork. Questionnaire is a technique for collecting information from stakeholders by asking
them predefined questions in written form. It helps to elicit quantitative or qualitative data from a large number of stakeholders in an
efficient and consistent way. Questionnaire would not be the most effective technique in establishing the need for each item of
paperwork, as it may not provide enough detail or explanation for each item of paperwork and may be influenced by stakeholder
bias or preference. Option B is not a correct answer, as workshop is not the most effective technique in establishing the need for
each item of paperwork.
Workshop is a technique for conducting group discussions and activities with stakeholders to elicit, analyse, validate and prioritise
their views and needs. It helps to facilitate effective communication and collaboration among stakeholders and resolve conflicts or
issues. Workshop would not be the most effective technique in establishing the need for each item of paperwork, as it may not be
practical or feasible to involve all relevant stakeholders in a workshop and may be affected by stakeholder dynamics or politics.
Option C is not a correct answer, as interviews are not the most effective technique in establishing the need for each item of
paperwork.
Interviews are a technique for collecting information from stakeholders by asking them open-ended questions in verbal form. It helps



to elicit rich and detailed information from individual stakeholders in an interactive and flexible way. Interviews would not be the most
effective technique in establishing the need for each item of paperwork, as it may be time-consuming and costly to interview all
relevant stakeholders and may be subject to stakeholder interpretation or opinion.
References: BCS Practitioner Certificate in BAP Specimen, page 35.

NEW QUESTION # 73 
AlpmeTrails is a company that specialises in offering tailored walking holidays The company was set up by two people, who each
own 50% of the business AlpineTrails books hotels, transport and equipment to create bespoke holidays for AlpineTrails customers.
An agreement was recently reached with WalkNation. a national walking organisation, for AlpineTrails to provide a number of
special holidays for its members These will be branded as WalkNation Holidays AlpineTrails will be responsible for organising the
holidays but WalkNation will undertake the marketing and booking of these special holidays for its members As well as customers,
which THREE stakeholder groups are represented in this scenario?

A. Owner
B. Supplier
C. Competitor
D. Manager.
E. Partner

Answer: A,B,E

Explanation:
A stakeholder is any person or group who has an interest in or influence over an organisation or project. Stakeholders can be
classified into different categories based on their relationship with the organisation or project. One possible classification is the
stakeholder wheel, which identifies six generic stakeholder categories: owner, partner, supplier, customer, regulator and competitor.
Therefore, options A, B and C are correct answers, as they represent three stakeholder groups that are involved in the scenario.
Owner refers to the person or group who owns or controls the organisation or project. In this case, it is the two people who each
own 50% of AlpineTrails. Partner refers to the person or group who collaborates or cooperates with the organisation or project to
achieve mutual benefits. In this case, it is WalkNation, who has agreed to work with AlpineTrails to provide special holidays for its
members. Supplier refers to the person or group who provides goods or services to the organisation or project. In this case, it is the
hotels, transport and equipment providers that AlpineTrails books for its customers. Option D is not a correct answer, as manager is
not one of the generic stakeholder categories defined in the stakeholder wheel. Manager refers to the person or group who oversees
or coordinates the activities of the organisation or project. In this case, it could be either one of the owners of AlpineTrails or
someone appointed by them. Option E is not a correct answer, as competitor is not represented in this scenario. Competitor refers
to the person or group who offers similar or alternative goods or services to the same market as the organisation or project. In this
case, it could be another company that specialises in offering tailored walking holidays.

NEW QUESTION # 74 
Maria and Nelly own a small jewellery shop and are considering whether they should renew the lease on their shop for another year.
They are both thinking about alternative business ventures as they never intended to run the jewellery shop indefinitely.
They source their jewellery products from an overseas manufacturer and market them in luxury presentation boxes, made by local
craftsmen They employ Maria's son, Darren, in the school holidays to make up the boxes and keep the stockroom full Which of the
following CATWOE categories CANNOT be identified from this scenario?

A. Environment
B. Transformation
C. Owner
D. Actor

Answer: A

Explanation:
Explanation
CATWOE is a technique for exploring stakeholder business perspectives by identifying six elements:
Customer, Actor, Transformation, Worldview, Owner and Environment. It helps to understand how different stakeholders perceive
a business situation or problem and what they expect from a solution. Therefore, option D is the correct answer, as environment is
the element that cannot be identified from this scenario.
Environment is the element that describes the external factors or constraints that affect a stakeholder's perspective or limit their
options. It helps to explain what factors or constraints are beyond the stakeholder's control or influence. There is no information in



this scenario that indicates what external factors or constraints affect Maria and Nelly's perspective or limit their options. Option A is
not a correct answer, as transformation is the element that can be identified from this scenario. Transformation is the element that
describes what changes or processes take place in a business situation or problem or its solution. It helps to identify what inputs are
converted into outputs in a business situation or problem or its solution. An example of transformation in this scenario is sourcing
jewellery products from an overseas manufacturer and marketing them in luxury presentation boxes made by local craftsmen. Option
B is not a correct answer, as actor is the element that can be identified from this scenario. Actor is the element that describes who
carries out or performs a business situation or problem or its solution. It helps to identify who are responsible for implementing or
delivering a business situation or problem or its solution. An example of actor in this scenario is Darren, who makes up the boxes
and keeps the stockroom full. Option C is not a correct answer, as owner is the element that can be identified from this scenario.
Owner is the element that describes who has the authority or power to start or stop a business situation or problem or its solution. It
helps to identify who are the decision makers or influencers of a business situation or problem or its solution. An example of owner in
this scenario is Maria and Nelly, who own the jewellery shop and are considering whether to renew the lease.
References: BCS Practitioner Certificate in BAP Specimen, page 38.

NEW QUESTION # 75 
A large mortgage provider has been running a project to develop an equity release product The project has run into difficulty due to
a disagreement between two key stakeholders about whether the product should be developed in house or outsourced to a
specialist company.
The business analyst on the project. George, has been discussing his role in resolving this problem with his manager.
Which of the following descriptions is George's manager LEAST LIKELY to use in describing his role'?

A. To understand and challenge the stakeholders
B. To facilitate the discussion to allow the stakeholders to find a way forward
C. To record the meeting and the resulting decision
D. To negotiate with the stakeholders to reach a resolution

Answer: D

Explanation:
The role of a business analyst (BA) is to analyse business situations and problems, identify and evaluate potential solutions, and
facilitate change within an organisation or project. A BA works with stakeholders at different levels and with different interests and
perspectives to understand their needs and expectations and ensure they are met by suitable solutions. Therefore, option C is not
likely to be used by George's manager in describing his role as a BA in resolving this problem. To negotiate with stakeholders to
reach resolution implies that George has to persuade or compromise with stakeholders to agree on one solution or approach. This is
not part of the BA's role, as the BA does not have the authority or responsibility to make decisions or impose solutions on
stakeholders. The BA's role is to analyse and evaluate different solutions or approaches objectively and present the findings and
recommendations to stakeholders for their consideration and approval. Option A is likely to be used by George's manager in
describing his role as a BA in resolving this problem. To understand and challenge the stakeholders means that George has to elicit
and validate the stakeholders' views and needs and question their assumptions and rationale. This is part of the BA's role, as the BA
has to ensure that the stakeholders' views and needs are clear, consistent, realistic and aligned with the organisation's strategy and
objectives. Option B is likely to be used by George's manager in describing his role as a BA in resolving this problem. To facilitate
the discussion to allow the stakeholders to find a way forward means that George has to organise and conduct meetings or
workshops with stakeholders to explore and evaluate different solutions or approaches and help them reach a consensus or
agreement. This is part of the BA's role, as the BA has to enable effective communication and collaboration among stakeholders and
help them resolve conflicts or issues. Option D is likely to be used by George's manager in describing his role as a BA in resolving
this problem. To record the meeting and the resulting decision means that George has to document and communicate the outcomes
and actions of the meeting or workshop with stakeholders and ensure they are understood and accepted by all parties. This is part of
the BA's role, as the BA has to ensure that there is a clear and accurate record of what has been discussed and decided by
stakeholders and that there is a shared understanding and commitment among them.

NEW QUESTION # 76
......

If you feel that you always suffer from procrastination and cannot make full use of your spare time, maybe our BAPv5 study
materials can help you solve your problem. We are willing to recommend you to try the BAPv5 study materials from our company.
Our BAPv5 training guide are high quality and efficiency test tools for all people. If you buy our BAPv5 Preparation questions, we
can promise that you can use our BAPv5 study materials for study in anytime and anywhere. Because we have three version of
BAPv5 exam questions that can satisfy all needs of our customers.

https://www.exam4pdf.com/BAPv5-dumps-torrent.html


Exam Questions BAPv5 Vce: https://www.exams4sures.com/BCS/BAPv5-practice-exam-dumps.html

Latest BAPv5 Exam Cost � Valid BAPv5 Exam Experience � New BAPv5 Exam Pdf � Search for ➡ BAPv5 ���
on ▷ www.testsimulate.com ◁ immediately to obtain a free download �BAPv5 Exams Training
Get Real BAPv5 Test Guide to Quickly Prepare for BCS Practitioner Certificate in Business Analysis Practice v5.0 Exam -
Pdfvce � The page for free download of ✔ BAPv5 �✔� on “ www.pdfvce.com ” will open immediately �Exam
BAPv5 Papers
Test BAPv5 Simulator Fee � BAPv5 Actual Exam � BAPv5 Reliable Exam Prep � Copy URL {
www.real4dumps.com } open and search for ➥ BAPv5 � to download for free �BAPv5 Exam Revision Plan
2025 New BAPv5 Exam Vce - BCS Practitioner Certificate in Business Analysis Practice v5.0 Realistic Exam Questions
Vce Pass Guaranteed � ▷ www.pdfvce.com ◁ is best website to obtain ✔ BAPv5 �✔� for free download �BAPv5
Exam Topics
BAPv5 Exam Dumps - BAPv5 Dumps Guide - BAPv5 Best Questions � The page for free download of ➠ BAPv5 �
on � www.testsimulate.com � will open immediately �BAPv5 Exam Revision Plan
BAPv5 Reliable Exam Prep � Test BAPv5 Simulator Fee � BAPv5 Reliable Exam Prep ↩ Search for ➤ BAPv5 �
and download it for free on 【 www.pdfvce.com 】 website �BAPv5 Exams Training
New BAPv5 Exam Pdf � Verified BAPv5 Answers � New BAPv5 Exam Pdf � Simply search for ✔ BAPv5 �✔�
for free download on 《 www.testsdumps.com 》 �Latest BAPv5 Exam Experience
Quiz BAPv5 - Useful New BCS Practitioner Certificate in Business Analysis Practice v5.0 Exam Vce � Download ✔
BAPv5 �✔� for free by simply entering ⇛ www.pdfvce.com ⇚ website �BAPv5 Exam Topics
2025 Newest New BAPv5 Exam Vce Help You Pass BAPv5 Easily � Open website ✔ www.lead1pass.com �✔� and
search for 「 BAPv5 」 for free download �BAPv5 Latest Questions
Get Real BAPv5 Test Guide to Quickly Prepare for BCS Practitioner Certificate in Business Analysis Practice v5.0 Exam -
Pdfvce � Search for [ BAPv5 ] on ✔ www.pdfvce.com �✔� immediately to obtain a free download ☣BAPv5 Reliable
Exam Prep
Get Real BAPv5 Test Guide to Quickly Prepare for BCS Practitioner Certificate in Business Analysis Practice v5.0 Exam -
www.examsreviews.com � Easily obtain free download of { BAPv5 } by searching on ➡ www.examsreviews.com ���
�BAPv5 Exam Topics
pct.edu.pk, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw,
dougwar742.thezenweb.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, skills2achieve.com, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, learnnepalinaaticcl.com, Disposable vapes

2025 Latest Exams4sures BAPv5 PDF Dumps and BAPv5 Exam Engine Free Share: https://drive.google.com/open?
id=1690O6HAUPVXQhQzESwB4NHzcPE1JIkVP

https://www.exams4sures.com/BCS/BAPv5-practice-exam-dumps.html
https://www.testsimulate.com/BAPv5-study-materials.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.exams4sures.com%252fBCS%252fBAPv5-practice-exam-dumps.html
https://www.real4dumps.com/BAPv5_examcollection.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.exams4sures.com%252fBCS%252fBAPv5-practice-exam-dumps.html
https://www.testsimulate.com/BAPv5-study-materials.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.exams4sures.com%252fBCS%252fBAPv5-practice-exam-dumps.html
https://www.testsdumps.com/BAPv5_real-exam-dumps.html
https://meiccu.fi/?s=Quiz+BAPv5+-+Useful+New+BCS+Practitioner+Certificate+in+Business+Analysis+Practice+v5.0+Exam+Vce+%25f0%259f%2590%25bc+Download+%25e2%259c%2594+BAPv5+%25ef%25b8%258f%25e2%259c%2594%25ef%25b8%258f+for+free+by+simply+entering+%25e2%2587%259b+www.pdfvce.com+%25e2%2587%259a+website+%25f0%259f%25a5%25b3BAPv5+Exam+Topics
https://www.lead1pass.com/BCS/BAPv5-practice-exam-dumps.html
https://loveirishtours.com/?s=Get+Real+BAPv5+Test+Guide+to+Quickly+Prepare+for+BCS+Practitioner+Certificate+in+Business+Analysis+Practice+v5.0+Exam+-+Pdfvce+%25f0%259f%258c%258d+Search+for+%255b+BAPv5+%255d+on+%25e2%259c%2594+www.pdfvce.com+%25ef%25b8%258f%25e2%259c%2594%25ef%25b8%258f+immediately+to+obtain+a+free+download+%25e2%2598%25a3BAPv5+Reliable+Exam+Prep
https://www.examsreviews.com/BAPv5-pass4sure-exam-review.html
https://pct.edu.pk/profile/mikefis938
https://myportal.utt.edu.tt/ICS/icsfs/1z0-1133-24-exam-braindumps-new-1z0-1133-24-dumps-.pdf?target=41e97904-644e-498a-89e0-4316395b7f40
https://myportal.utt.edu.tt/ICS/icsfs/250-587-test-tutorials-250-587-vce-download.pdf?target=022c4b7c-f357-4fe6-8c46-5100d877ab76
https://myportal.utt.edu.tt/ICS/icsfs/ad0-e607-valid-exam-testking-new-ad0-e607-test-blu.pdf?target=8ac9580d-d0b4-48df-b006-f85ffa666721
https://myportal.utt.edu.tt/ICS/icsfs/dp-600_eb_86_92_ec_9d_80_ed_86_b5_ea_b3_bc_ec_9c_a.pdf?target=b0f278ef-2c24-4671-a38b-cdc68b281458
https://myportal.utt.edu.tt/ICS/icsfs/free-sample-hpe6-a78-questions-hpe6-a78-online-lab.pdf?target=33171efb-f7b7-4850-99f8-c686dcf0acb6
https://myportal.utt.edu.tt/ICS/icsfs/iccgo-praxisprufung-iccgo-lerntipps.pdf?target=2bc7a39c-20ea-48aa-863b-9ad949c5a679
https://myportal.utt.edu.tt/ICS/icsfs/iia-exam-iia-cia-part2-tutorial-practice-of-intern.pdf?target=6c5f6170-5f02-4188-a3ff-08088a5a173d
https://myportal.utt.edu.tt/ICS/icsfs/new-exam-pl-500-forum-valid-microsoft-pl-500-lates.pdf?target=1bb24d5d-d690-4218-bd5a-b0af6733b063
https://myportal.utt.edu.tt/ICS/icsfs/p_c4h34_2411-best-vce-pass-certify-efficient-p_c4h.pdf?target=a901c4a8-c407-451b-b8d4-af35cb6e594e
https://myportal.utt.edu.tt/ICS/icsfs/pass-field-service-consultant-exam-with-trustable-.pdf?target=a224f6d5-a0c3-4433-af3f-0f0c4c9e1e17
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3774038
https://dougwar742.thezenweb.com/
https://myportal.utt.edu.tt/ICS/icsfs/100-pass-2025-palo-alto-networks-efficient-xsiam-e.pdf?target=049d265b-a51e-4230-b270-93075c576aab
https://myportal.utt.edu.tt/ICS/icsfs/100-pass-pass-sure-cips-cheap-l5m8-dumps.pdf?target=cfd6a686-e2bc-4afe-91b8-5ccf6f9c0755
https://myportal.utt.edu.tt/ICS/icsfs/aktuelle-virginia-insurance-virginia-life-annuitie.pdf?target=eeedfa33-61fc-4e0e-acb1-e1d8609d4093
https://myportal.utt.edu.tt/ICS/icsfs/free-pdf-salesforce-sales-101-unparalleled-salesfo.pdf?target=a227075c-0d3b-4087-960e-f7d9c787b010
https://myportal.utt.edu.tt/ICS/icsfs/free-sap-c_thr97_2505-dumps-simulated-c_thr97_2505.pdf?target=5319d153-82b9-4b06-aed9-1536cb0313fc
https://myportal.utt.edu.tt/ICS/icsfs/maximize-your-chances-of-getting-cis-ham.pdf?target=58ac5c1f-07be-4544-ae12-92e1448f7531
https://myportal.utt.edu.tt/ICS/icsfs/practice-exam-software-microsoft-az-700-dumps-pdf.pdf?target=2650f55b-9f1e-4557-aeb8-e5324561aa31
https://myportal.utt.edu.tt/ICS/icsfs/quiz-the-best-cpp-remote-certified-payroll-profess.pdf?target=0a66fb8d-f63b-4068-badb-85ced04a1a2c
https://myportal.utt.edu.tt/ICS/icsfs/reliable-sc-300-exam-practice-sc-300-valid-braindu.pdf?target=070f3616-efab-4d8d-84fc-1d30f438ab3e
https://myportal.utt.edu.tt/ICS/icsfs/unparalleled-sap-vce-c-cpe-2409-file-pass-guarante.pdf?target=58399c7c-8ccf-4db3-9c31-dc2265d41568
https://myportal.utt.edu.tt/ICS/icsfs/avixa-cts-i-latest-exam-vce-cts-i-latest-exam-camp.pdf?target=c2786088-97fd-4f91-aa01-d02020e6ba27
https://myportal.utt.edu.tt/ICS/icsfs/aws-devops-reliable-test-blueprint-aws-devops-prac.pdf?target=c2a246d0-59ff-4ced-be48-43a3155335bf
https://myportal.utt.edu.tt/ICS/icsfs/choose-cips-l4m3-exam-questions-for-successful-pre.pdf?target=94a60d72-1367-439c-b360-963417cab238
https://myportal.utt.edu.tt/ICS/icsfs/data-management-foundations-exam-guides-data-manag.pdf?target=87125a77-a58a-4905-9760-b1ad96c2618d
https://myportal.utt.edu.tt/ICS/icsfs/free-pdf-quiz-2025-sap-c_arsum_2508-sap-certified-.pdf?target=e7cf431e-8a53-4796-9756-4192b395d447
https://myportal.utt.edu.tt/ICS/icsfs/mce-admn-201-musterprufungsfragen-mce-admn-201zert.pdf?target=59c2748c-b52d-4859-9fdf-fe768e10fb9f
https://myportal.utt.edu.tt/ICS/icsfs/netsec-pro-new-real-test-netsec-pro-vce-test-simul.pdf?target=fe024e68-d11c-48f5-9c24-157ad8fa2a3f
https://myportal.utt.edu.tt/ICS/icsfs/new-salesforce-data-cloud-consultant-test-question.pdf?target=cc50768f-b286-49dc-b7a3-82b06fc0e0ae
https://myportal.utt.edu.tt/ICS/icsfs/new-soft-splk-4001-simulations-key-splk-4001-conce.pdf?target=044a55f3-6a81-45da-a06c-cf365e8ec00b
https://myportal.utt.edu.tt/ICS/icsfs/pass-guaranteed-gcp-gcx-exam-practice-display-the-.pdf?target=4d4302c5-8bf6-4097-8360-c89066df126b
https://skills2achieve.com/profile/nickkin420
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3774219
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3774191
https://learnnepalinaaticcl.com/profile/isaaccl278
https://frvape.com
https://drive.google.com/open?id=1690O6HAUPVXQhQzESwB4NHzcPE1JIkVP

