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Selecting the right method will save your time and money. If you are preparing for PSK-I exam with worries, maybe the professional
exam software provided by IT experts from TrainingQuiz will be your best choice. Our TrainingQuiz aims at helping you successfully
Pass PSK-I Exam. If you are unlucky to fail PSK-I exam, we will give you a full refund of the cost you purchased our dump to
make up part of your loss. Please trust us, and wish you good luck to pass PSK-I exam.

Scrum PSK-I, or Professional Scrum with Kanban level I Certification Exam, is an ideal choice for individuals who aspire to
enhance their Agile knowledge and expertise. Professional Scrum with Kanban level I certification focuses on improving the Agile
project management methodologies by integrating Kanban with Scrum practices. The Scrum PSK-I certification exam underscores
the principles and values of Scrum and how it can be adapted to incorporate Kanban methodologies.

Scrum PSK-I (Professional Scrum with Kanban level I) Exam is a certification that validates an individual's knowledge and
understanding of the Scrum and Kanban frameworks. It is designed for professionals who are looking to enhance their skills and
knowledge in Agile methodologies and practices, specifically in the areas of Scrum and Kanban. PSK-I exam covers various topics,
including the Scrum framework, Scrum events, roles, artifacts, and the principles and practices of Kanban.
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PSK-I Exam Quizzes - PSK-I Latest Dumps Book
You can download the trial version free of charge on our product website so that you can not only see if our PSK-I study materials
are suitable for you, but also learn the details of our study materials and experience how to use them. Then you can know exactly the
performance of our PSK-I Preparation practice, including the quality, applicability and function of our products. Therefore, you will
know clearly whether our PSK-I learning braindumps are useful to you.

Scrum Professional Scrum with Kanban level I Sample Questions (Q24-Q29):
NEW QUESTION # 24 
Which is the LEAST accurate description of Cycle Time? (choose the best answer)

A. The total amount of time an item is in a state/column.
B. The length of time from starting work on the item to when it is finished.
C. The quantity/number of items that are delivered within a specified period of time.
D. The length of time a work item takes from idea stage to feedback from users after release to production.

Answer: C

NEW QUESTION # 25 
Which of these is NOT a good description of Cycle Time?
(choose the best answer)

A. The length of time a work item stays in one column.
B. The time a work item takes from initial idea/concept to feedback returned from customers after a production release.
C. The number of items that move into the delivery/end point per time period (e.g., daily/weekly).
D. The time a work item starts until when it finishes.

Answer: C

Explanation:
Cycle Time in the context of Professional Scrum with Kanban is defined as the time it takes for a single work item to move from the
start to the end of a specific process or workflow. This metric is crucial for understanding how efficiently a team can process
individual work items through their defined workflow stages.
*Option A describes a broader measurement from the initial concept to customer feedback post-release. This could align more with
the concept of Lead Time rather than Cycle Time.
*Option B correctly describes a possible measurement for Cycle Time - the time a work item spends in one specific column
(workflow stage). This is in line with the definitions provided in the Kanban Guide for Scrum Teams, where Cycle Time can measure
time within distinct parts of the workflow.
*Option D accurately reflects the definition of Cycle Time, which measures the elapsed time from when work starts on an item until it
is completed.
*Option C describes "Throughput," which is a measure of the number of items delivered over a specific time period (e.g., daily or
weekly). This is not related to Cycle Time but is a separate flow metric often used alongside Cycle Time to understand team
performance and capacity better( Thus, Option C is the correct answer as it does not correctly describe Cycle Time. This
explanation is verified with resources from Scrum.org that define Cycle Time within the scope of Professional Scrum with Kanban
practices.

NEW QUESTION # 26 
What is the best chart to determine when a single item that has not been started will be finished?
(choose the best answer)

A. Cumulative Flow diagram (CFD).
B. Throughput run chart.
C. Cycle Time scatterplot.
D. WIP Aging chart.

Answer: C

Explanation:
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A Cycle Time scatterplot is the best chart to determine when a single item that has not been started will be finished. This chart shows
the distribution of cycle times for completed work items. By analyzing the historical data, you can estimate the likely cycle time for a
new item.
Here's how to use the Cycle Time scatterplot:
* Identify the average cycle time:Calculate the average cycle time for similar types of work items.
* Consider variability:Look at the range of cycle times to understand the variability in delivery times.
* Estimate completion time:Based on the average cycle time and variability, estimate when the new item is likely to be completed.
While the other charts (CFD, Throughput run chart, and WIP Aging chart) provide valuable insights into the overall workflow, they
are not as effective for predicting the completion time of a single item.

NEW QUESTION # 27 
Which of these metrics is most valuable for Sprint Planning? (Choose the best answer)

A. Work Item Age.
B. Cycle time.
C. Points Delivered.
D. Throughput.

Answer: D

NEW QUESTION # 28 
True or False: The Sprint length can be thought of as the team's batch size with Scrum Teams using Kanban.

A. Choose only ONE best answer.
B. FALSE
C. TRUE

Answer: B

NEW QUESTION # 29
......

Research indicates that the success of our highly-praised PSK-I test questions owes to our endless efforts for the easily operated
practice system. With the latest PSK-I test questions, you can have a good experience in practicing the test. Moreover, you have no
need to worry about the price, we provide free updating for one year and half price for further partnerships, which is really a big sale
in this field. After your payment, we will send the updated PSK-I Exam to you immediately and if you have any question about
updating, please leave us a message.
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