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ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q32-Q37):
NEW QUESTION # 32 
In what environment are you most likely to see multiple defect management systems used in one project?

A. Agile
B. Sequential
C. Multi-tenant
D. Hybrid

Answer: D

Explanation:
* Context Analysis:
* A hybrid environment combines methodologies (e.g., Agile and traditional), often leading to multiple tools to manage different
workflows, methodologies, or team needs.
* Evaluation of Options:
* A. Sequential:
* Incorrect. Sequential approaches usually involve a single defect management system due to their linear nature.
* B. Agile:
* Incorrect. Agile projects often emphasize a single integrated tool for simplicity and collaboration.
* C. Hybrid:
* Correct. Multiple tools are typical in hybrid models to accommodate diverse team processes.
* D. Multi-tenant:
* Incorrect. Multi-tenancy relates to shared infrastructure, not the use of defect management systems.
* Syllabus Alignment:
* ISTQB mentions hybrid approaches leading to diverse tool requirements for managing defects across different methodologies
(TM-1.2.4).
References:
ISTQB Advanced Level Test Management Syllabus (TM-1.2.4)

NEW QUESTION # 33 
Which work experience is likely to develop the necessary skills to effectively test a software system? [3]

A. Being a member of the production group that supported the previous release of the system
B. Being a former Test Manager
C. Being the developer of testing tools used for automation
D. Being the current Project Manager for the system

Answer: C

Explanation:
Being the developer of testing tools used for automation is likely to develop the necessary skills to effectively test a software system
because it involves a deep understanding of testing processes and the creation of tools that facilitate these processes. This experience
provides insight into the intricacies of test automation, which is crucial for designing effective tests and ensuring thorough coverage of
the system under test.

NEW QUESTION # 34 
What is a "depth-first" risk-based testing technique? [1]

A. Lowest risk test cases are executed first
B. Non-functional test cases are executed first
C. All risk items are tested at least once

https://www.istqb.org/certification-path-root/advanced-level/advanced-level-test-manager.html


D. Highest risk test cases are executed first

Answer: D

Explanation:
A depth-first risk-based testing technique is a method of prioritizing and executing test cases based on the risk level of the features or
functions to be tested. In this technique, the test cases with the highest risk are executed first, followed by the test cases with lower
risks. This ensures that the most critical and likely areas of failure are tested thoroughly and early in the testing process. Risk Based
Testing: Approach, Matrix, Process & Examples - Guru99 Reference: Certified Tester Advanced Level Test Manager (CTAL-TM)
- ISTQB not-for-profit association, ISTQB Test Manager Certification - ISTQB Exams Worldwide - ISTQB Official Registration,
[Analytical Test Strategy: A Comprehensive Guide - LambdaTest]

NEW QUESTION # 35 
Which of the following is a valid drawback of independent testing? 1 credit

A. Independent testers need extra education and always cost more.
B. Independent testers will become a bottleneck and introduce problems in incident management.
C. Developer and independent testing will overlap and waste resources.
D. Developers loose the sense of responsibility and independent testers may become a bottleneck.

Answer: D

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 36 
Your test team is in the process of completing final regression testing one week before the release date. One of your staff has just
uncovered a critical defect that causes data corruption.
What should you do? [2]

A. Update the risks in your test plan to cover data corruption issues and update your test cases to be sure you test for this in
the future
B. Write a high priority defect and follow the escalation communication plan as defined in your test plan
C. Write a high priority defect and call the business stakeholders to warn them about it
D. Update the weekly status charts and change the project status to red

Answer: B

Explanation:
The best action that you should take in this situation is to write a high priority defect and follow the escalation communication plan as
defined in your test plan. This is because a critical defect that causes data corruption is a serious issue that can affect the quality,
functionality, and reliability of the system, and it needs to be reported and resolved as soon as possible. By writing a high priority
defect, you can document the details and the impact of the defect, and alert the development team and the project manager about it.
By following the escalation communication plan, you can ensure that the defect is communicated to the appropriate stakeholders,
such as the business sponsors, the customers, or the senior management, in a timely and effective manner, and that the necessary
actions are taken to address the defect. Defect Reporting - ISTQB not-for-profit association Reference: Certified Tester Advanced
Level Test Manager (CTAL-TM) - ISTQB not-for-profit association, ISTQB Test Manager Certification - ISTQB Exams
Worldwide - ISTQB Official Registration, Defect Reporting - ISTQB not-for-profit association

NEW QUESTION # 37
......
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