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Foundation) PDF Dumps easily usable from any place. It contains real and latest Agile Project Management (AgilePM) Foundation
Exam (AgilePM-Foundation) exam questions with correct answers.

The Agile Project Management (AgilePM) Foundation Exam certification is ideal for anyone involved in the management of agile
projects, including project managers, team leaders, business analysts, and project support staff. The foundation certification helps
participants understand how they can use agile project management principles, practices, and techniques to ensure success in their
projects. Agile Project Management (AgilePM) Foundation Exam certification exam measures the students’ understanding of the
Agile principles and AgilePM framework, Agile approach to requirements, Agile approach to Planning, and control, Agile approach
to delivery.
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We are proud that our APMG-International AgilePM-Foundation exam preparation material is one of the best in the market. You
should buy our Agile Project Management (AgilePM) Foundation Exam (AgilePM-Foundation) valid dumps and start preparation
now because of some amazing offers. These offers are up to 1 year of Free AgilePM-Foundation Dumps updates, free demos of
our AgilePM-Foundation exam product, and a full refund guarantee. What are you waiting for? Buy actual APMG-International
AgilePM-Foundation now at discount and start your preparation.

APMG-International AgilePM-Foundation (Agile Project Management (AgilePM) Foundation) Certification Examis a highly
valuable certification for individuals who are mvolved in project management. Agile Project Management (AgilePM) Foundation
Exam certification exam is designed to test an individual’s knowledge of the AgilePM framework and is recognized globally as a top
certification in the field of project management. Agile Project Management (AgilePM) Foundation Exam certification is a great way
to enhance your career prospects and can help you achieve your professional goals.

APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q70-Q75):

NEW QUESTION # 70
Which of the key principles, for building and maintaining engagement throughout change, is demonstrated through sharing information
about why change is necessary and when it will take place?

e A Enpathy.
e B. Transparency.
e (. Connectivity.
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¢ D. Inclusivity.
Answer: B

Explanation:

* Transparency: Sharing the rationale and timeline for change ensures openness and builds trust among stakeholders. Transparency
is fundamental to managing expectations and mitigating resistance.

* Other Options:

* Inclusivity: Focuses on ensuring all voices are heard.

* Connectivity: Refers to fostering relationships.

* Empathy: Relates to understanding others' feelings, not information sharing.

Key AgilePM Concepts Referenced:

* Transparent Communication: AgilePM Handbook, Chapter 4, Section 4.2.

NEW QUESTION # 71

Which of the following statements about a 'Force Field Analysis' are true?

* It can reveal both barriers to overcome and possible sources of resistance.
* It should be created independently by the change manager.

A. Only 2 is true.
B. Both 1 and 2 are true.
C. Neither 1 nor 2 is true.
D. Only 1 is true.

Answer: D

Explanation:

* Statement 1: Correct. Force Field Analysis identifies driving and restraning forces for change, helping to address barriers and
resistance.

* Statement 2: Incorrect. The analysis should be a collaborative effort involving stakeholders, not solely created by the change
manager.

Key AgilePM Concepts Referenced:

* Force Field Analysis as a Tool: AgilePM Handbook, Chapter 7, Section 7.2.

NEW QUESTION # 72
How are the business roles critical to the success ofa DSDM project?

A. Guide the evolution of the solution at the detailed level
B. Provide formal progress reporting

C. Lead Solution Developer demonstrations

D. Make all decisions

Answer: A

Explanation:
Business roles are critical n a DSDM project as they guide the evolution of the solution at a detailed level6. They provide day-to-
day business direction and ensure that the solution being developed aligns with the business needs and objectives.

NEW QUESTION # 73
‘Why might the priority of a requirement in the Product Backlog differ from what might otherwise be shown?

A. Different budget
B. Different timeframe
C. Different quality
D. Different resources

Answer: B



Explanation:

Comprehensive and Detailed 150 to 300 words Explanation From Exact Extract of Agile Project Management (paraphrased):
AgilePM's MoSCoW prioritization is always applied within a defined timeframe (e.g., a release or timebox). A requirement can be a
Must Have for a specific delivery window while being a Should/Could when viewed across the whole product roadmap.
Timeboxing, dependency considerations, and the need to deliver a coherent, usable increment by a certain date mean that priority is
inherently time-contextual. While budget and resources influence overall planning, AgilePM fixes time and cost to provide
predictability and flexes scope to protect quality; thus, the most legitimate driver for a requirement's priority to change is the
timeframe to which MoSCoW is applied. As delivery horizons shift (e.g., near-termrelease vs. later release), the same requirement's
priority may be re-appraised to ensure the Business Case and Product/Release Goals are met. Therefore, Different timeframe is the
correct reason that explains variations in backlog priority.

NEW QUESTION # 74
Which of'the following is NOT an interest into which each DSDM role is grouped?

A. Solution/Technical
B. Maintenance

C. Business

D. Management

Answer: B

Explanation:

Maintenance is not one of the interest groups into which each DSDM role is grouped1. The recognized interest groups are Business,
Solution/Technical, and Management1. These groups represent the different areas of focus within a DSDM project.

In DSDM, each role is grouped mto interests such as Business, Solution/Technical, and Management. Maintenance is not one of the
nterests into which DSDM roles are grouped. The primary focus of DSDM roles is to ensure that the project is delivered
successfully by balancing business needs, technical feasibility, and effective management practices.

Reference:

DSDM Agile Project Framework Handbook

"Agile Project Management: Best Practices and Methodologies" by Eric Brechner

NEW QUESTION # 75
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