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Questions (Q50-Q55):
NEW QUESTION # 50 
Which three roles from the Implementation Team participate in the Process Analysis stage?

A. Solution Architect, Project Manager, Business Analyst
B. Project Manager, Developer, Client IT
C. Automation Developer, Solution Architect, Client SME
D. Business Analyst, Infrastructure Engineer, Project Manager

Answer: A

Explanation:
During theProcess Analysisstage, the following three key roles from the Implementation Team are involved:
* Solution Architect
* Project Manager
* Business Analyst
Each role brings a unique perspective and responsibility to the analysis. Thebusiness analystfocuses on understanding the business
goals and documenting theAs-Isprocess. Thesolution architectevaluates the process from a technical standpoint to identify
automation opportunities and potential roadblocks. Theproject manageroversees the planning and timelines to ensure alignment with
the broader project goals.
This collaborative analysis results in a comprehensive and well-documentedProcess Definition Document (PDD), which becomes the
foundation for the subsequent design and development phases. This stage is critical to ensuring that the correct processes are chosen
for automation and that the team is aligned on the scope and expectations.

NEW QUESTION # 51 
Which stage of the automation lifecycle defines how the future automated process will look?

A. Solution Design
B. Kickoff
C. UAT
D. Process Analysis

Answer: A

Explanation:
TheSolution Designstage defineshow the future automated process (To-Be process)will look. In this phase, theSolution Architect,
with input from theAutomation DeveloperandProject Manager, creates the Solution Design Document (SDD).
This document outlines the proposed automation structure, including:
* Future-state process flows
* Logic and modules to be developed
* Exception handling strategies
* Integration with systems
* Infrastructure and access needs
The design ensures that the automation is scalable, maintainable, and aligned with both technical feasibility and business goals. The
Solution Design stage serves as abridgebetween the business understanding of the process (from the PDD) and the technical
execution that follows in the development stage.

NEW QUESTION # 52 
What is the primary focus of the "Business Case and Technical Validation" stage?

A. Evaluating business value, complexity, and feasibility of automation
B. Building the automation and testing it
C. Analyzing the As-Is process
D. Creating documentation for project closure

Answer: A

Explanation:



TheBusiness Case and Technical Validationstage focuses onevaluating the business value, complexity, and feasibilityof the proposed
automation candidates. It is an essential checkpoint before any development begins, ensuring that the chosen processes are both
valuable and technically viable.
In this stage, theAutomation Business Analystassesses the potentialROI,cost-benefit analysis, and strategic alignment with business
goals. Meanwhile, theSolution Architectevaluates thetechnical feasibility, identifying access needs, integration points, and potential
risks.
By assessing these factors upfront, this stage helps prioritize processes that offer the highest value and are achievable within the
project's constraints. It also ensures stakeholder alignment on why a process is being automated and how it will deliver measurable
benefits.

NEW QUESTION # 53 
What does the Application Tracker document typically capture?

A. Record of accesses required for development, UAT, and production
B. List of all business KPIs affected by automation
C. Breakdown of testing results for UAT
D. Infrastructure cost analysis

Answer: A

Explanation:
TheApplication Trackeris a document used torecord all system access requirementsfor an automation project. It lists the access
needs fordevelopers,robots, andtestersacross various environments -development
,UAT, andproduction.
It captures details like system names, access levels required, request status, responsible teams, and timelines.
This tracker is essential for coordinating withClient IT Teamsand preventing delays due to access issues.
By maintaining a centralized record, the Project Manager and Infrastructure Engineer can track the provisioning process and ensure
all technical resources have the access they need. This proactive documentation supports a smooth and timely execution of
development and testing phases.

NEW QUESTION # 54 
What is the informal starting point of a UiPath automation project?

A. Automation Opportunity with Good Potential
B. Kickoff Meeting
C. Deployment Readiness
D. Access Provisioning

Answer: A

Explanation:
Theinformal startof a UiPath automation project begins when there is anautomation opportunity with good potential. This is the
moment when a business stakeholder, manager, or automation champion identifies a process that appears suitable for automation
due to its repetitiveness, volume, and potential return on investment.
Although not an official stage in the UiPath Automation Implementation Methodology, recognizing an automation opportunity is a
criticalpre-project activity. It typically triggers further investigation during the Discovery or Business Case and Technical
Validationstages, where the process is formally evaluated for its feasibility and value.
Identifying such opportunities is essential to maintaining a healthy automation pipeline. The earlier the opportunity is spotted, the
sooner it can be assessed and moved into the structured implementation process, ultimately contributing to continuous automation at
scale within an organization.
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